Carteret Housing Authority
Minutes of Regular Meeting
February 18, 2014

MINUTES OF THE
REGULAR MEETING
FEBRUARY 18,2014

Chairwoman Iris Colon opened the Public Meeting at 6:02pm. Chairwoman Colon stated that the meeting was advertised
according to the Open Public Meetings Act.

The Regular Meeting was called to order by Chairwoman Iris Colon and upon roll call by the Executive Director, Eric F.
M. Chubenko, the following answered present, Commissioner Chester Bohanek Jr., Chairwoman, Tris Colon, Vice
Chairman, Joseph Gasparro, Commissioners, Joseph Popek and Kevin Urban, Executive Director, Eric F.M. Chubenko
and Attorney, Eric Lange.

Commissioner Joseph Novakowski requested to be excused as the Executive Director mentioned that Commissioner
Novakowski has been in the hospital for the last 2 months.

Commissioner Ronald Rios requested to be excused and sent his regrets as the Executive Director mentioned that
Commissioner Rios recently had surgery.

MINUTES: A motion to adopt the Annual Reorganization Meeting of November 18, 2013 was made by Commissioner
Bohanek, seconded by Vice Chairman Gasparro and all present voted aye, nays none.

MINUTES: A motion to adopt the Meeting of the Regular Meeting of November 18, 2014 was made by Commissioner
Bohanek, seconded by Vice Chairman Gasparro and all present voted aye, nays none.

COMMUNICATIONS: A motion to place Communications on file was made by Commissioner Popek, seconded by
Commissioner Bohanek and all present voted aye, nays none.

DIRECTOR’S REPORT:

Executive Director’s Report/Agenda Description
Eric F, M. Chubenko
2-18-14

The Authority completed its year-end drive to bring down the amount of outstanding tenant accounts receivables and the
staff is to be commended as we have again ensured that year-end rent collection activities have left the Authority at our
goal of less than 1% total outstanding tenant accounts receivables. As of December 31* the Authority had approximately
$6,100 in total outstanding balances for all of the Authority’s tenant accounts receivables for the entire year 2013. Thank
you to the office staff for their continued efforts.

Resolution No.1761 FY2013 PHAS Submission

The Authority is required to process the annual PHAS (Public Housing Assessment System) submission to HUD and this
submission serves to provide data so that the HUD office can better assess the success of the Public Housing Program.
This submission is filed via the Internet and requires certification by the Authority. This submission must be processed by
the end of February 2014 and requires Board authorization for submission. The proposed resolution is
attached.(Attachment 1)

Resolution No.1762 FY2013 SEMAP Submission

The Authority is required to process the annual SEMAP (Section Eight Management Assessment Program) certification
and submit this data to HUD. This submission serves to provide data so that the HUD office can better assess the success
of the Housing Choice Voucher/Section 8 Program. This submission which is filed via the Internet requires the Exccutive
Director/Chairperson to certify the submission. This submission must be processed by March 1, 2014, The proposed
resolution is attached.(Attachment 2)
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As everyone is aware, the Authority has been hit with an unprecedented amount of snow and winter weather events during
the past two months. This has caused not only increases in overtime for the crews to address the storms, but it has also
created a backlog of work orders and unit turnover with the drastically reduced force. The Authority has been pulling
together to keep our maintenance needs in order, doing our best to take care of the properties and residents, and we hope
that today’s storm is our last of the season.

The Executive Director reported that during the last month, the Housing Authority was continuously busy with snow
removal,

A motion to adopt the Directors Report was made by Commissioner Bohanek, seconded by Vice Chairman Gasparro and
upon roll call all present voted, aye, nays none,

NEW BUSINESS:

Resolution No.1761 FY2013 PHAS-Public Housing Assessment System Submission

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1761
FY2013 PHAS SUBMISSION
PUBLIC HOUSING ASSESSMENT SYSTEM

WHEREAS, the U.S. Department of Housing and Urban Development requires that a Public Housing Assessment System
submission be filed electronically on an annual basis, and;

WHEREAS, this system is utilized to assess the management of the Public Housing Program for the Authority’s past
fiscal year 2013, and;

WHEREAS, the submission of the Management and Financial Components must be completed on-line and submitted via
the Internet by the prescribed deadline;

NOW THEREFORE BE IT RESOLVED, that Board of Commissioners authorizes the submission of the Authority’s
FY2013 PHAS to the US Dept of HUD.

Resolution No.1762 FY2013 SEMAP-Section Eight management Assessment Program Submission

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1762
FY2013 SEMAP CERTIFICATION
SECTION 8§ MANAGEMENT ASSESSMENT PROGRAM

WHEREAS, The U.S. Department of Housing and Urban Development requires that a Section 8 Management Assessment
Program Certification be submitted annually, and;

WHEREAS, this system is utilized to assess the management of the Section 8 Program for the Authority’s past fiscal year
2013,

NOW THEREFORE BE IT RESOLVED, that the certification be approved and submitted to the HUD area office and that
the Chairperson and Executive Director be authorized to certify the data upon its submission,

A motion to adopt Resolutions No.1761 and No.1762 was made by Commissioner Bohanek, seconded by Vice Chairman
Gasparro and upon roll call all present voted aye, nays none.
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ATTORNEY’S REPORT: None

COMMISSIONERS COMMENTS: None

AUDIENCE COMMENTS:

A motion to open the meeting to the public was made by Commissioner Popek, seconded by Vice Chairman Gasparro and
all present voted aye, nays none.

No public was present.

A motion to close the meeting to the public was made by Vice Chairman Gasparro, seconded by Commissioner Bohanek
and all present voted aye, nays none.

A motion to adjourn the meeting was made by Commissioner Popek, seconded by Vice Chairman Gasparro and all
present voted aye, nays none,

The meeting was adjourned at 6:07 pm.
Spectfully Submitted,
R NC @Lw@)@u@@
Eric F. M. Chubenko
Executive Director
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MINUTES OF THE
REGULAR MEETING
MARCH 18, 2014

Chairwoman Iris Colon opened the Public Meeting at 6:00pm. Chairwoman Colon stated that the mecting was advertised
according to the Open Public Meetings Act.

The Regular Meeting was called to order by Chairwoman Iris Colon and upon roll call by the Executive Director, Eric F.
M. Chubenko, the following answered present, Commissioner Chester Bohanek Jr., Chairwoman, Iris Colon, Vice
Chairman, Joseph Gasparro, Commissioners, Joseph Popek and Kevin Urban, Executive Director, Fric F.M. Chubenko
and Attorney, Eric Lange.

Commissioner Joseph Novakowski requested to be excused due to medical reasons,
Commissioner Ronald Rios requested to be excused due to medical reasons.

MINUTES: A motion to adopt the minutes of the Regular Meeting of December 17, 2013 was made by Commissioner
Bohanek, seconded by Vice Chairman Gasparro and all present voted aye, nays none.,

COMMUNICATIONS: A motion to place Communications on file was made by Vice Chairman Gasparro, scconded by
Commissioner Bohanek and all present voted aye, nays none.

DIRECTOR’S REPORT:

Executive Direcior’s Report/Agenda Description
Eric F. M. Chubenko
3-18-14

The Authority is moving forward with soliciting quotations for the annual lawn services and mulching contracts. These
are being received for potential award at the April Board of Commissioners meeting, The Authority is also soliciting
Architectural/Engineering proposals for servicing of all electrical service and distribution panels throughout Jeanstte
Smith Village and Edward J. Dolan Homes. This is being performed in anticipation of at least a partial award of insurance
money from the New Jersey Public Housing Authority Joint Insurance Fund for a portion of the covered Hurricane Sandy

flood damages.

Resolution No.1763 Authorizing Award of Contract for Electrical Supplier

Resolution No.1764 Authorizing Award of Contract for Natural Gas Supplier

The Authority has been communicating with the energy consultant who previously worked with the Authority in 2012 to
bid out our electrical supply via a reverse auction process approved by the State of New Jersey Department of Community
Affairs. The 2 year term of the electrical supply contract is coming to an end and it is necessary to again bid these services
or we will revert to the market rate provided on a month to month basis which would likely result in a much higher
electrical supply rate. In addition, the Authority is also looking to bid out our natural gas supplier as this is projected to
also save the Authority money. The switch to another utility supplier will not affect the delivery of electric or natural gas
service, as they will continue to be handled by PSE&G and Elizabethtown Gas respectively. An award will merely affect
the supply that includes the kilowatt hour rate for electricity and the therm rate for natural gas. I will update the Board at
the meeting regarding the auction which is currently scheduled to take place on Tuesday, March 18, 2014. If it does not
take place on March 18", or if the pricing that is received is too high, then the Authority will again have an auction on
April 15, 2014 with the hope of improving upon the reverse auction pricing.

A motion to adopt the Directors Report was made by Comumissioner Popek, seconded by Commissioner Bohanek and
upon roll call all present voted, aye, nays none.

Commissioner Urban had a question regarding the reimbursement payment of $2, 921. The Executive Director explained
that the hotel rates often fluctuate and that he finds that at times it saves a substantial amount of money by waiting until
the last minute to modify and confirm hotel reservations. So, sometimes payment isn’t made until actually attending the
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conference rather than in advance by Authority check. He added that the amount includes hotels, parking, tolls and fuel
for the NAHRO Legislative Conference in Washington, DC for the Chairperson, another Commissioner and himself.

BILLS: A motion to pay the Bills was made by Commissioner Bohanek, seconded by Commissioner Popek and all
present voted aye, nays none.

NEW BUSINESS:
Resolution No.1763 Authorizing Award of Contract for Electrical Supplier

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1763
AUTHORIZING AWARD OF CONTRACT FOR ELECTRICAL SUPPLIER

WHEREAS, the Housing Authority of the Borough of Carteret has previously utilized the State of NJ approved EMEX
platform to solicit pricing for electrical supply via a reverse auction, and;

WHEREAS, the Authority anticipated soliciting a reverse auction for electrical supply on March 18, 2014, just prior to the
expiration of the Authority’s current 2 year electrical supply contract, and;

WHEREAS, EMEX did not conduct the reverse anction on March 20, 2014 and instead recommends that the Authority
hold off for another week to conduct the auction, and;

WHEREAS, the Authority has confirmed that EMEX will be conducting the reverse auction on Thursday, March 27,
2014, and;

WHEREAS, it is recognized that it is essential to make an award for electrical supply prior to the expiration of the
existing contract on, or around April 1, 2014, and due to the necessity to make an award in very close time proximity to
the receipt of the bids it is essential that award authorization be the same day as receipt of the bids;

NOW THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes the Executive Director, once
communicating the results of the reserve auction for electrical supply to the Board, to execute a contract for electrical
supply to the entity that has been deemed to have submitted the most financially advantageous bid to the Authority.

Resolution No.1764Authorizing Award of Contract for Natural Gas Supplier

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1764
AUTHORIZING AWARD OF CONTRACT FOR NATURAL GAS SUPPLIER

WHEREAS, the Housing Authority of the Borough of Carteret has previously utilized the State of NI approved EMEX
platform to solicit pricing for electrical supply via a reverse auction, and,;

WHEREAS, the Authority anticipated soliciting a reverse auction for natural gas supply on March 18, 2014, and;

WHEREAS, EMEX did not conduct the reverse auction on March 20, 2014 and instead recommends that the Authority
hold off for ancther week to conduct the auction, and;

WHEREAS, the Authority has confirmed that EMEX will be conducting the reverse auction on Thursday, March 27,
2014, and;
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WHEREAS, it is recognized that it is advantageous to make an award for natural gas supply if there appears to be a
reasonable level of savings, and due to the necessity to make an award in very close time proximity to the receipt of the
bids it is essential that award authorization be the same day as receipt of the bids;

NOW THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes the Executive Director, once
communicating the results of the reserve auction for natural gas supply to the Board, and if there appears to be a
reasonable level of savings, to execute a contract for natural gas supply to the entity that has been deemed to have
submitted the most financially advantageous bid to the Authority.

The Executive Director gave a detailed explanation regarding the bidding process for electric and natural gas supply. He
mentioned that the Authority had done this in the past and that it was very advantageous and saved the Authority an
estimated $40,000 per year just on electrical supply. He explained that since then, natural gas supply has also become an
item that many public entities are bidding. He stated that DCA has approved this process. He mentioned that the
Authority was looking to do this today, but it was recommended to hold off for another week because of spikes in the
market. He added that if the Board requested, we could have a special meeting the following week to award these
services. There was additional discussion regarding this matter and possibility doing a teleconference to accommodate the

Board.

A motion for a consent agenda to give the Executive Director the authority to act on behalf of the Board fo solicit bids for
electrical and natural gas supplies (Resolutions No. 1763 and 1764) was made by Commissioner Bohanek, seconded by
Vice Chairman Gasparro and upon roll call all present voted aye, nays none.

Commissioner Urban requested to be present for this process. The Executive Director stated that he would send an email
that would inform the Commissioners that would like to be present.

ATTORNEY’S REPORT: None

COMMISSIONERS COMMENTS: Commissioner Urban asked the Executive Director if he received any
correspondence regarding his Certificate of Completion for the Commissioner classes. The Executive Director checked

and handed Commissioner Urban his Certificate.

AUDIENCE COMMENTS:
A motion to open the meeting to the public was made by Vice Chairman Gasparro seconded by Commissioner Bohanek

and all present voted aye, nays none.

No public was present.

A motion to close the meeting to the public was made by Commissioner Bohanek, seconded by Vice Chairman Gasparro
and all present voted aye, nays none.

A motion to adjourn the meeting was made by Commissioner Popek, seconded by Vice Chairman Gasparro and all
present voted aye, nays none.

The meeting was adjourned at 6:15 pm.

Executive Direcior



Carteret Housing Authority
Minutes of Regular Meeting
April 15,2014

MINUTES OF THE
REGULAR MEETING
APRIL 15,2014

Chairwoman Iris Colon opened the Public Meeting at 6:00pm. Chairwoman Colon stated that the meeting was advertised
according to the Open Public Meetings Act.

The Regular Meeting was called to order by Chairwoman Iris Colon and upon roll call by the Executive Director, Eric F.
M. Chubenko, the following answered present, Commissioner Chester Bohanek Jr., Chairwoman, Iris Colon,
Commissioners, Joseph Popek, Ronald Rios and Kevin Urban, Executive Director, Eric F. M. Chubenko, Assistant
Executive Director, Karen D. Alexis Holloway and Attorney, Eric Lange.

Vice Chairman Gasparro requested to be excused.
Commissioner Joseph Novakowski requested to be excused due to medical reasons.

MINUTES: A motion to adopt the minutes of the Regular Meeting of February 18, 2014 was made by Commissioner
Bohanek, seconded by Commissioner Rios and all present voted aye, nays none.

COMMUNICATIONS: A motion to place Communications on file was made by Commissioner Rios, seconded by
Commissioner Bohanek and all present voted aye, nays none.

DIRECTOR’S REPORT:

Executive Director’s Report/Agenda Description
Eric F. M. Chubenko
4-15-14

Resolution No.1'765 Award of Contract — Lawn Care Services

The Authority advertised and requested quotations to be received for grass cutting, edging and weedwacking/trimming as
well as pulling of all weeds from the landscaped beds for April through November in 24 scheduled cuts. In addition to the
grass cutting price, the Authority also requested a one-time leaf cleanup price (for up to two cleanups). In the
specification for lawn services it stated that the Authority may or may not award a contract with the leaf clean-up/removal
in the overall lawn service award. The proposals are due Tuesday, April 15" by 12:30pm and the results will be
distributed at the Board Meeting,

Resolution Ne.1766 Award of Contract for Mulching/Landscaping

The Authority requested quotations to be received for a one time task of re-defining, weed pulling, disposal of materials
and remulching of all landscaped/mulched areas throughout the Authority’s five listed properties with an additional depth
of 2” shredded hardwood mulch. The proposals are due Tuesday, April 15" by 1:00pm and the results will be distributed
at the Board Meeting,.

Resolution No.1767 DCA Training Compliance

The Authority received correspondence last year from the State of New Jersey Department of Community Affairs
regarding the requirement to submit the Authority’s proof of fraining completion for all Commissioners and the Executive
Director as well as the current status of appointments for all Commissioners on an annual basis. We have yet to receive
additional notification yet this year as to when this will be required, but since it has been one year since the previous
certification and as each Commissioner and the Executive Director have all met the State mandated training requirements,
it would be advantageous to adopt the same resolution as last year in anticipation of the required submission. A copy of
the resolution is attached. (Attachment 1)

The Board authotized award of contract for environmental engineering services in June 2013 for the purpose of having a
LSRP close out the documentation pertaining to the remediation of a Teaking 7,500 gallon underground storage tank
(UST) located at the Dolan Homes Development on Bergen Street back in 1991. A contract was awarded in an amount not
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to exceed $6,000 to the firm of Prestige Environmental Inc for the purpose of attempting to close out the case if the
Authority was able to locate all of the pertinent documentation to prove that the work had been completed with soil
analysis at the commencement and completion of the work. The Authority was able to locate a substantial amount of the
documents pertaining to the work including some initial soil samples and all contract documents pertaining to the
payments and performance of the work, but nowhere in the files are there any documents pertaining to final soil samples
being obtained to prove that all remedial work was completed. We reached out to the contractor who performed this work,
but due to the job being more than 20 years old, there are no records that they have retained. We also reached out to the
Engineering firm who oversaw the work, but they have also not been able to locate any records pertaining to this job. Tt
has left us in the unfortunate position of trying to comply with the State’s deadline of May 2014 to prove that all remedial
work was completed or face fines and still have to complete the remedial work. It may be necessary for the Authority to
award additional contract work with the engineering firm to now perform the required tasks to establish that the site was
properly remediated. I will be discussing this matter with the Board further at the meeting in the event that it may be
necessary to authorize additional work, The Authority previously contacted the Borough of Carteret and wutilized their
qualified Environmental Engineering firm on an interlocal basis in an effort to save money. A cost proposal for additional
services will be presented to the Board prior to moving forward with any required work items.

Pursuant to the discussions and authorization from the March Board Meeting, and as a recap to the email that was sent to
the Board of Commissioners on the day of receipt of bids for electrical and natural gas supply, the following is a recap of
the process and award of contract for the same. The Authority received bids for electric supply via EMEX and a reverse
auction platform on Thursday, March 27, 2014. As discussed, there was an expectation that the electric rate would
reasonably increase from our previous 24 month lock, and it did. The lowest resultant bid provides for a .10210 kWh
charge for electric supply, with a 24 month lock on the rate. This compares to a previous 12 month "benchmark” price of
10201 kWh through PSE&G for commercial electric supply and a February 2014 current rate of .12065 kWh through
PSE&G for commercial electric supply (both rates were confirmed per an analysis provided by EMEX). Based on the bids
submitted, it appeared as though the best option for the Authority is to lock in for a 24 month electric supply through
Hudson Energy at a fixed rate of .10210 kWh. Regarding the natural gas supply, after analysis by both EMEX and the
Authority, it appeared that it would be advantageous to continue on a month to month basis with the current supplier, NUI
Elizabethtown Gas. We will be looking to again attempt a longer term natural gas bid in the future if the pricing subsides.
I will keep the Board apprised of the progress with future bidding of natural gas supply.

As a follow-up, I reached out to the members of the Board to inform them that the Annual NINAHRO conference and
meetings had been switched to April 23-25, 2014. I have confirmed the registrations and accommodations for those who
are attending.

I have not received anything official as of yet, but it is the time of year whereby every Commissioner must complete the
required State of NJ Financial Disclosure Statements. This is now an online process with the signed one page certification
to be returned to either my office or the Boro Clerk’s office.

A motion to adopt the Directors Report was made by Commissioner Rios, seconded by Commissioner Bohanek and upon
roll call all presented voted aye, nays none.

BILLS: A motion to pay the Bills was made by Commissioner Popek, seconded by Commissioner Rios and all present
voted aye, nays none,

NEW BUSINESS: (Note that one Resolution No. changed from the Director Report)
Resolution No.1765 Award of Contract-Lawn Care Services |

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1765
AWARD CONTRACT FOR LAWN CARE SERVICES

WHEREAS, the Housing Authority of the Borough of Carteret desires the services of a lawn cutting contractor and
solicited quotations for the upcoming grass cutting season, and;
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WHEREAS, the Authority specified 24 cuts varying throughout the mouths of April through November, included grass
cutting, edging and weedwacking/trimming as well as pulling of weeds from all landscaped beds for all of the properties
including the office building, and;

WHEREAS, the Authority also specified up to 2 leaf cleanups, with potentially one in April and cne in mid November,
and;

WHEREAS, the Authority received quotations up until 12:30PM on April 15, 2014, and;
WHEREAS, one proposal was received as follows;

Company Grass Cutting Leaf Cleanup
D’Onofrio and Sons Ine, $13,650.00 $1,710.00 each

WHEREAS, the lowest price received for these services was from D’Onofrio and Sons Inc., 433 Hillside Ave, Hillside,
NT 07025;

NOW THEREFORE BE IT RESOLVED, by the Board of Commissioners that the Authority execute a lawn services
contract with D’Onofrio and Sons Inc., 433 Hillside Ave, Hillside, NI 07025, for lawn care services for the grass cutting
season April through November 2014, including one leaf cleanup, with a contract amount not to exceed $15,360.00.

Resolution No.1766 Award of Contract-Environmental Engineering Services

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1766
AWARD OF CONTRACT - ENVIRONMENTAL ENGINEERING SERVICES

WHEREAS, the Housing Authority of the Borough of Carteret was notified by the New Jersey Department of
Environmental Protection in April 2013 regarding an alleged outstanding matter at the Authority dating back to 1991, and;

WHEREAS, there was a 7,500 gal underground storage tank on Bergen St in the Dolan Homes development as well as a
7,500 gal underground storage tank on Union St in the Hermann Gardens development that were both used for storage of
heating oil, and;

WHEREAS, a leak was reported in 1991 at the Bergen St site whereby a substantial amount of contaminated soil was
removed and the tank properly closed, and;

WHEREAS, the New Jersey DEP is indicating that no certification of completion for clean-up and closure of the tank was
ever submitted and whereas a NFA (No Further Action) letter was never issued, and,

WHEREAS, the Authority received a letter from the DEP requiring us to immediately hire an LSRP (Licensed Site
Remediation Professional) to complete this work, and;

WHEREAS, the Authority contacted the Borough of Carteret and discussed utilizing their qualified Environmental
Engineering firm on an interlocal basis in an effort to save money, and;

WHEREAS, a cost proposal for these services was submitted to the Authority and with the belief that the site remediation
records could be obtained through either the Authority, the contractor who performed the work, or the engineer who
oversaw the remediation process, the Authority authorized Resolution No.1732 in an amount not to exceed $6,000 to
Prestige Environmental Inc., and;
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WHEREAS, the Authority was also informed that if the records could not be obtained that documented the proper
remediation of the site, that there would be additional work required at an additional cost to the Authority;

WHEREAS, after exhausting all options, and passing the DEP deadlines, the Authority has still been unable to locate the
necessary documentation proving that the remediation was properly performed, and;

WHEREAS, with the Authority’s physical knowledge that the remediation has previously been performed, but to try and
avoid substantial fines from the DEP, it appears that the Authority must move forward with additional soil testing to prove
that the remediation was properly conducted at the Bergen Street site, and;

WHEREAS, when the Authority solicited its previous quotation for remediation, it also obtained a comprehensive price to
perform all of the necessary steps, including testing on soil samples to prove to the DEP that the remediation had been

completed, and;

WHEREAS, the price proposal received from Prestige Environmental Inc. was for an additional $20,747.52, and;

WHEREAS, the Authority has had additional discussions with Prestige Environmental Inc. explaining the current
financial hardships of the Authority and they have agreed to reduce the overall cost of the services to be performed by
$3,500.00 for an additional project cost of $17,247.52;

NOW THEREFORE BE IT RESOLVED, that the Board of Commissioners of the Housing Authority of the Borough of
Carteret authorizes an award of contract to Prestige Environmental Inc, 220 Davidson Avenue, Suite 307, Somerset, NJ
08873, as a qualified Environmental Engineering firm through the Borough of Carteret, in an amount not to exceed
$17,247.52, to act as LSRP and perform all of the necessary field work required to test the soil samples, submit all reports
and to satisfy the submission requirements of the sites to the DEP.

Resolution No.1767 DCA Training Compliance

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1767
DCA TRAINING COMPLIANCE CERTIFICATION

WHEREAS, the Department of Community Affairs (DCA) has directed that Housing Authorities are required to comply
with NJSA 40A:12A-46 and NJAC 5:44-2.4 1o certify that the Commissioners and Executive Director have completed the
prescribed course of study required to qualify to serve on the Housing Authority, and;

WHEREAS, DCA requires that the Executive Director certify on an annual basis said compliance and that the Authority
Certify by Resolution compliance of the training requirements;

NOW, THEREFORE, BE IT RESOLVED, that the Executive Director is hereby authorized to provide certification of
compliance with the directive of DCA, and;

BE IT FURTHER RESOLVED, that the Housing Authority of the Borough of Carteret hereby states that its
Commissioners and Executive Director are in compliance with the requirements of NJISA 40A:12A-46 and NJAC 5:44-

24,
The Exccutive Director gave an extensive update of the Underground Storage Tank (UST) situation on Bergen Street and
discussed the requirements and the records needed to finalize a closeout.

Commissioner Urban expressed his concern that all paperwork is lined up/done and approved before any final payments
are made.
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There was additional discussion, comments and questions.

A motion to adopt a consent agenda for Resolutions No.1765, No.1766 and No.1767 was made by Commissioner
Bohanek, seconded by Commissioner Rios and upon roll call all present voted aye, nays none.

ATTORNEY’S REPORT: None

COMMISSIONERS COMMENTS: Commissioner Bohanek asked about the Financial Disclosure Forms. The
Executive Director stated that the instructions should be coming out now., Commissioner Bohanek mentioned that the
website last year for submitting the forms kept closing out. The Executive Director commented that he will find the site

and inform all.
The Executive Director commented that there was a senior event held on Thursday.

Chairwoman Colon asked if the seniors could have a senior trip. The Executive Director replied that something reasonable
in cost can be done.

AUDIENCE COMMENTS:
A motion to open the meeting to the public was made by Commissioner Rios, seconded by Commissioner Bohanek and

all present voted aye, nays none.

No public was present.

A motion to close the meeting to the public was made by Commissioner Rios, seconded by Commissioner Bohanek and
all present voted aye, nays none.

A motion to adjourn the meeting was made by Commissioner Rios, seconded by Commissioner Bohanek and all present
voted aye, nays none,

The meeting was adjourned at 6:18 pm.

Respectfully Submiited,

7 I IPN
s,
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ric /M. Chubeiiko
Executive Director
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MINUTES OF THE
REGULAR MEETING
MAY 20,2014

Chairwoman Iris Colon opened the Public Meeting at 6:00pm. Chairwoman Colon stated that the meeting was advertised
according to the Open Public Meetings Act.

The Regular Meeting was called to order by Chairwoman Iris Colon and upon roll call by the Executive Director, Eric F.
M. Chubenko, the following answered present, Commissioner Chester Bohanek Jr., Chairwoman, Iris Colon,
Commissioners Joseph Novakowski, and Joseph Popek, Executive Director, Eric F. M. Chubenko, Assistant Executive
Director, Karen D. Alexis Holloway and Attorney, Eric Lange.

Vice Chairman Gasparro requested to be excused for a family commitment.
Commissioner Ronald Rios requested to be excused due to a meeting conflict with the Board of Freeholders.
Commissioner Kevin Urban requested to be excused due to work and personal reasons.

MINUTES: A motion to adopt the minutes of the Regular Meeting of March 18, 2014 was made by Commissioner
Bohanek, seconded by Commissioner Novakowski and all present voted aye, nays none.

COMMUNICATIONS: A motion to place Communications on file was made by Commissioner Bohanek, seconded by
Commissioner Novakowski and all present voted aye, nays none,

DIRECTOR’S REPORT:

Executive Director’s Report/Agenda Description
Eric F. M. Chubenko
5-20-14

Resolution No.1768 Amending Tnterlocal Agreement with SAHA

The Authority has previously authorized the interlocal agreement with the South Amboy Housing Authority and when
adopted, it was understood that in the future there would eventually be a reduction in services provided by the Carteret
Housing Authority. It appears as though the reduction in services will commence on or around July 1, 2014,based on the
adoption of the SAHA operating budget, and as part of this reduction, there will be a reduction in payment to the
Authority and thus would entail adopting a resolution to amend the mitial terms. The term of this agreement would
continue on a month to month basis thereafter as needed and the amendment would merely be a reduction in the financial
terms with SAHA,

The notifications have been sent out by the Borough Clerk’s office for the mandatory State of NJ Financial Disclosure
Forms. Every Commissioner must complete the required State of NJ Financial Disclosure Statements per the instructions
that you received.

A motion to adopt the Directors Report was made by Commissioner Bohanek, seconded by Commissioner Novakowski
and upon roll call all presented voted aye, nays none.

BILLS: A motion to pay the Bills was made by Commissioner Bohanek, seconded by Commissioner Popek and all
present voted aye, nays none.

NEW BUSINESS:
Resolution No.1768 Amending Interlocal Agreement with SAHA
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CARTERET HOUSING AUTHORITY
RESOLUTION NO.1768
AMENDING ITERLOCAL AGREEMENT
WITH THE SOUTH AMBOY HOUSING AUTHORITY

WHEREAS, the Carteret Housing Authority has previously adopted Resolution No.1685 authorizing an interlocal
agreement with the South Amboy Housing Authority to provide temporarily assistance with administrative services, and;

WHEREAS, pursuant to an agreed reduction in services, the South Amboy Housing Authority is looking to amend the
terms of their interlocal agreement with the Carteret Housing Authority, and,

WHEREAS, the monthly payment from the South Amboy Housing Authority to the Carteret Housing Authority shall be
reduced from $5,000 per month to $2,500 per month during the remaining term of this agreement, and;

WHEREAS, during the remaining term of the agreement, the Director of Maintenance Services temporary salary increase
shall be eliminated, and;

WHEREAS, the temporary salary adjustments added to the respective base salaries of the Executive Director and
Assistant Executive Director shall be reduced to: Executive Director $1,000 per month; Assistant Executive Director,
$415 per month; and;

WHEREAS, upon the termination of this agreement, these employees will return to their then current salaries;

NOW THEREFORE BE I'T RESOLVED, that the Board of Commissioners authorizes the Chairperson and Executive
Director to amend the interlocal agreement between the Carteret Housing Authority and the South Amboy Housing
Authority for the temporary assistance with administrative services, and;

BE IT FURTHER RESOLVED, that once amended, the interlocal agreement shall have automatically renewing one
month terms thereafter until the agreement is terminated by either the Carteret Housing Authority or the South Amboy
Housing Authority with 30 days written notice, and;

BE IT FURTHER RESOLVED, that once amended, the agreement shall be amended whereby the South Amboy Housing
Authority will pay the Carteret Housing Authority $2,500.00 per month during the term of the agreement, and;

BE IT FURTHER RESOLVED, that once amended, the Director of Maintenance Services temporary salary increase will
be eliminated, and;

BE IT FURTHER RESOLVED, that once amended, the temporary salary adjustments added to the respective base
salaries of the Executive Director and Assistant Executive Director shall be reduced to: Executive Director $1,000 per
month; Assistant Executive Director, $415 per month.

A motion to adopt Resolutions No.1768 was made by Commissioner Bohanek, seconded by Commissioner Novakowski
and upon roll call all present voted aye, nays none.

ATTORNEY’S REPORT: None

COMMISSIONERS COMMENTS: Chairwoman Colon thanked Commissioner Novakowski for his attendance tonight.
The Executive Director thanked everyone for their attendance.
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AUDIENCE COMMENTS:
A motion to open the meeting to the public was made by Commissioner Bohanek, seconded by Commissioner Popek and
all present voted aye, nays none,

No public was present.

A motion to close the meeting to the public was made by Commissioner Bohanek, seconded by Commissioner
Novakowski and all present voted aye, nays none.

A motion to adjourn the meeting was made by Commissioner Bohanek, seconded by Commissioner Popek and all present
voted aye, nays none.

The meeting was adjourned at 6:04 pm.

espectfully Submitted,

. M. Chubetiko
Executive Director
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MINUTES OF THE
REGULAR MEETING
JUNE 17,2014

Vice Chairman Joseph Gasparro opened the Public Meeting at 6:02pm. Vice Chairman Gasparro stated that the meeting
was advertised according to the Open Public Meetings Act.

The Regular Meeting was called to order by the Vice Chairman and upon roll call by the Executive Director, Eric F. M.
Chubenko, the following answered present, Commissioner Chester Bohanek Jr., Vice Chairman Joseph Gaspairo,
Commissioners Joseph Popek and Kevin Urban, Executive Director, Eric F. M. Chubenko, Assistant Executive Director,
Karen D. Alexis Holloway and Attorney, Eric Lange.

Chairwoman Iris Colon requested to be excused.
Comtnissioner Joseph Novakowski requested to be excused due to an illness.
Commissioner Ronald Rios requested to be excused due to a meeting conflict with the Board of Freeholders.

MINUTES: A motion to adopt the minutes of the Regular Meeting of April 15, 2014 was made by Commissioner
Bohanek, seconded by Commissioner Popek and all present voted aye, nays none.

COMMUNICATIONS: A motion to place Communications on file was made by Commissioner Bohanek, seconded by
Commissioner Popek and all present voted aye, nays none.

DIRECTOR”S REPORT:

Executive Director’s Report/Agenda Description
Erie F. M. Chubenlko
5-20-14

Resolution No.1769 Affirmative Fair Housing Marketing Plan

The Authority has recently been informed that as part of the application to NTJTHMFA (New Jersey Housing Mortgage
Finance Agency) for funding to rebuild the units destroyed by Hurricane Sandy, that we would have to compile an
Affirmative Fair Housing Marketing Plan. The Authority is working with the HUD form and several models from other
Authorities to bring together the required form.

The Authority received its SEMAP scoring for 2013 and I am very happy to announce that the Authority is again
classified as a High Performer receiving a score of 97 out of a possible 100. This is one of the highest scores we have ever
received and it is absolutely due to the hard work and dedication of the Authority’s staff. Many thanks to the Section 8
staff for continuing to give great attention and focus on running the Section 8 program in the best manner possible.

The Administration focused heavily this past month on preparation for the 2013 Audit. The on-site portion of the 2013
Annual Audit was performed by Fallon and Larson on June 4™ and 5", The exit interview was conducted between the
Auditor and the Authority’s staff and indicated that the Authority has again performed very well and I will update the
Board on the Audit when we receive the completed report. I would like to thank the staff for their hard work all year and
particularly in the days leading up to and during the Audit.

The Authority held a Father’s Day event for the residents on Thursday, June 12, 2014. The residents watched a movie and
enjoyed homemade sausage and peppers compliments of the Authority’s staff, Thank you to the staff who took the time to
malke the event special for our residents.

The notifications have been sent out by the Borough Clerk’s office for the mandatory State of NJ Financial Disclosure
Forms. Every Commissioner must complete the required State of NJ Financial Disclosure Statements per the instructions
that you received. This was officially due on or before Friday, June 13, 2014. If you have not yet submitted the Financial
Disclosure Form then please do so immediately.




Carteret Housing Authority
Minutes of Regular Meeting
June 17, 2014

A motion to adopt the Directors Report was made by Commissioner Bohanek, seconded by Commissioner Popek and
upon roll call all presented voted aye, nays none.

BILLS: A motion to pay the Bills was made by Commissioner Popek, seconded by Commissioner Bohanek and all
present voted aye, nays none.

NEW BUSINESS:
Resolution No.1769 Affirmative Fair Housing Marketing Plan

CARTERET HOUSING AUTHORITY
RESOIUTION NO.1769
ADOPTION OF AFFIRMATIVE FAIR HOUSING MARKETING PLAN

WHEREAS, the Housing Authority of the Borough of Carteret sustained substantial damages during Hurricane Sandy and
as part of the rebuilding efforts the Authority is attempting to secure funds to rebuild units outside of the current and
projected flood zones, and,

WHEREAS, the Housing Authority in cooperation with the Borough of Carteret and the US Department of Housing and
Urban Development, have identified the potential to reconstruct up to 48 units of flood damaged family public housing,
currently located within the Edward J. Dolan Homes development, as senior citizen public housing, proposed to be
located adjacent to the Hermann Gardens and Victoria Copeland Homes developments, and;

WHEREAS, the construction of these units at the senior citizen public housing complex would require obtaining various
funding sources outside of those funds currently held by the Authority, and;

WHEREAS, the Federal Government has allocated funds through the Community Development Block Grant — Disaster
Relief appropriations that are specifically targeted towards reconstruction and mitigation of Public Housing units affected
by Hurricane Sandy, and;

WHEREAS, these appropriations are being administered by the New Jersey Housing and Mortgage Finance Agency, and;

WHEREAS, if is necessary to prepare and compile various applications and documentation to submit for a portion of
these funds in an effort to rebuild up to 48 units of senior citizen public housing, and;

WHEREAS, New Jersey Housing and Mortgage Finance Agency is requesting that the Authority submit an Affirmative
Fair Housing Marketing Plan as part of the application;

NOW THEREFORE BE IT RESOLVED, that the Board of Commissioners authorized adoption of the Affirmative Fair
Housing Marketing Plan as a part of the application and documentation being submitted to New Jersey Housing and
Mortgage Finance Agency for solicitation of funds through the Community Development Block Grant — Disaster Relief
appropriations, for the construction of up to 48 units of senior citizen public housing.

A motion to adopt Resolutions Nol769 was made by Commissioner Bohanek, seconded by Commissioner Popek and
upon roll call all present voted aye, nays none.

ATTORNEY’S REPORT: None
COMMISSIONERS COMMENTS: None
AUDIENCE COMMENTS:

A motion to open the meeting to the public was made by Commissioner Bohanek, seconded by Commissioner Popek and
all present voted aye, nays none.
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No public was present,

A motion to close the meeting to the public was made by Commissioner Bohanek, seconded by Commissioner Popek and
all present voted aye, nays none.

A motion to adjourn the meeting was made by Commissioner Urban, seconded by Commissioner Bohanek and all present
voted aye, nays none.

The meeting was adjourned at 6:07 pm.

Re

ly Submitted,

Eric F. M. Chubenko
Executive Director
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MINUTES OF THE
REGULAR MEETING
SEPTEMBER 14, 2014

Chairwoman Colon opened the Public Meeting at 6:05pm. Chairwoman Colon stated that the meeting was advertised
according to the Open Public Meetings Act. ‘

The Board of Commissioners gave a moment of silent for the passing of Commissioner Joesph Novakowski.

Chairwoman Colon stated that Commissioner Novakowski served on the Board for many years and that he was a good
man that will be truly missed.

The Regular Meeting was called to order by Chairwoman Colon and upon roll call by the Executive Director, Eric F. M.
Chubenko, the following answered present, Commissioner Chester Bohanek Jr., Chairwoman Iris Colon, Commissioneis
Joseph Popek, Ronald Rios and Kevin Urban, Executive Director, Eric F. M. Chubenko, Assistant Executive Director,
Karen D. Alexis Holloway and Attorney, Eric Lange.

Vice Chairman Joseph Gasparro requested to be excused due to a family matter.

MINUTES: A motion to adopt the minutes of the Regular Meeting of May 20, 2014 was made by Commissioner
Bohanek, seconded by Commissioner Rios and all present voted aye, nays none.

COMMUNICATIONS: A motion to place Communications on file was made by Commissioner Rios, seconded by
Commissioner Bohanek and all present voted aye, nays none,

DIRECTOR’S REPORT:

Executive Director’s Report/Agenda Description
Fric F. M. Chubenko
9-16-14

[ would like to take this opportunity to recognize Commissioner Joseph Novakowski. Commissioner Novakowski served
on the Carteret Housing Authority Board of Commissioners for 7 years prior to passing away on August 5, 2014. Joe was
a good and generous person who cared deeply about this community and continuously gave of himself to try and make it a
better place. [ would like to personally thank Joe for the time and effort he gave to the Authority and our residents. You
will be missed.

The Authority held its 14th Annual Community Get-together and Festival on August 2™, A tremendous amount of time
and preparation went into the event with staff, commissioners and volunteers giving of themselves to ensure its success.
As usual the coordination and implementation was hard work, but at the same time it was again very rewarding and
enjoyable. The Authority’s staff also worked very hard this year to attract outside donations due to the current financial
environment. It is estimated that the event attracted 400-500 people and included participation from various Agencies and
Departments, area churches, area health organizations, donations from various businesses, residents and volunteers. The
festival included a variety of games, entertainment, music, food and fun. With the participation of those involved we were
successful in continuing to spread an anti-drug and anti-crime message with an emphasis on community. Thank you again
for everyone involved in making the event a great success. And a special thank you to each and every one who made very
generous donations to the event.

On September 15, 2014, the Authority finally received a prorated insurance payment from the New Jersey Public Housing
Authority Joint Insurance Fund for losses incurred during Super Storm Sandy. Due to the fact that the amount of claims
received exceeded the Municipal Excess Liability “MEL” fund, the Authority has only received a prorated payment in the
amount of $261,703.00. This represents a 65% payment for rent losses at all developments and flood damages at A, B, F,
(& and H buildings as well as the maintenance shop and community center at Edward Dolan Homes. If there are any
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additional funds remaining after disbursement of all of the claims, then the Authority will receive a prorated portion
relative to the remaining funds.

Resolution No.1770 Submission of Agency and 5 Year Plan

Reselution No.1771 PHA. Certification of Compliance with the PHA Plans

The Agency Plan and 5 Year Plan for FY2015 is now complete and the Authority held its public hearing on September
15th. The Agency Plan is composed of predominantly boiler plate forms and more or less is established to prove that you
have implemented the necessary policy components that the US Department of Housing and Urban Development releases
throughout the year, but it is still a time consuming process that required the involvement of staff. The Plan has been
available for public review for approximately 1 %2 months and has been updated throughout that period. HUD requires, in
addition to the Resolution authorizing submission of the Plan, another Public Housing Authority Certification of
Compliance with the PHA Plan. The completed Plan is required to be submitted by October. The resolutions are
attached.(Attachments 1 & 2)

Resolution No.1745 FY2013 Audit Certification

The Authority had its FY2013 Audit conducted and the Authority has been informed that we have again performed
exceptionally well. We have received a copy of the Audit which indicated that the Authority again has no findings. It is
necessary for the Board of Commissioners to approve the annual audit certification for the NJ State Department of
Community Affairs, and the certification merely states that the Board has reviewed the Audit, and specifically the last
page which details if there were any Financial Findings or Federal Award Findings. A copy of the Audit, Audit review
certificate and resolution are all attached.(Attachment 3)

The Executive Director stated that he would like to report 2 additional items. He stated that he has been consumed with a
lot of the insurance matters recently and that he has been fighting for money and working with HMFA for the funds to
rebuild the destroyed housing. He added that he has been extremely busy with the HUD Office with ongoing meetings,
writing and rewriting numerous letters to address the continuing requests for funding. He gave a lengthy explanation
regarding the unit size issues pertaining to a lawsuit with the second tranche of money. The Executive Director reported
that we will know within a month or so if it looks favorable that we will receive money to rebuild. He further stated that
we just received the check for the prorated portion of the insurance money and mentioned that this is to cover some rental
loss and to perform electrical work involving the distribution panels that were under water.

The Executive Director also stated that he recently realized that his Executive Director’s Contract expired on August 31,
2014 and he requested that the Board of Commissioners renew the contract, He also state that the Authority had a clean
Audit with no findings or recommendations,

A motion to adopt the Directors Report was made by Commissioner Rios, seconded by Commissioner Bohanek and upon
roll call all presented voted aye, nays none.

BILLS: The Executive Director mentioned that the Bills reflect a three month bill list due to a lack of meetings during the
summer.

A motion to pay the Bills was made by Commissioner Bohanek, seconded by Commissioner Rios and all present voted
aye, nays none.

NEW BUSINESS:
Resolution No.1770 Submission of Agency and 5 Year Plan

CARTERET HOUSING AUTHORITY
RESOLUTION NO.177(}
SUBMISSION OF AGENCY PLAN & 5 YEAR PLAN

WHEREAS, the Agency Plan & 5 Year Plan initial draft have been available for review at the Authority since opening up
to public comments in July 2014, and;
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WHEREAS, the Chairwoman appointed a Resident Advisory Board, representing the public housing and section 8
population, to review said documents and make further comments, and;

WHEREAS, the Resident Advisory Board and public were invited to attend a Public Hearing held on September 15, 2014
for final review of the Plan, and;

WHEREAS, the applicable documentation to accompany the Agency Plan & 5 Year Plan has been compiled;

NOW THEREFORE BE IT RESOLVED, that these documents are to be submiitted to the US Dept of Housing and Urban
Development in accordance with the October 2014 deadline, and;

BE IT FURTHER RESOLVED, that the Executive Director and Chairwoman are authorized to execuie all documents that
are required as part of the submission.

Resolution No.1771 PHA Certification of Compliance with the PHA Plans-See Attached
Resolution No.1772 FY2013 Audit Certification-See Aftached

Resolution No.1773 Authorizing Executive Director Contract

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1773
RESOLUTION TO RETAIN ERIC CHUBENKO TO SERVE AS THE EXECUTIVE
DPIRECTOR OF THE HOUSING AUTHORITY OF THE BOROUGH OF CARTERET AND
TO AUTHORIZFE. A FIVE-YEAR EMPLOYMENT CONTRACT FOR THE OFFICE OF
THE EXECUTIVE DIRECTOR

WHEREAS, the Housing Authority of the Borough of Carteret (hereinafter “the Authority”) is an instrumentality and
agency established pursuant to N.I.S.A. 40A:12A-17, and it is operated in conformance therewith; and,

WHEREAS, on or about July 21, 2009, the Board of Commissioners authorized the award of a () five year contract of
employment to Eric F. M. Chubenko to serve as Executive Director of the Housing Authority from September 1, 2009
through August 31, 2014; and,

WHEREAS, during the term of the aforementioned contract of employment, Eric Chubenko has performed satisfactorily
as Executive Director; and,

WHERFEAS, the contract for his employment is approaching the termination date set forth therein and the Board of
Commissioners has determined that it is in the best interests of the Housing Authority for a subsequent contract of
employment to be awarded for an employment term of (5) five years commencing on September 1, 2014; and,

WHEREAS, on the basis of Eric F. M. Chubenko’s experience the Housing Authority will offer the same salary currently
in place with all increases through December 31, 2015 being in accordance with Resolution No.1750, which provides for

identical increases for all of the Authority’s staff; and,

WHEREAS, all increases commencing on January 1, 2016 and through the completion of this contract shall be in
accordance with the Board approved budget appropriations for that respective year; and in addition thereto has continued
to offer the amount of ($2,400) two-thousand four hundred dollars as and for an annual motor vehicle allowance, or an
Authority provided vehicle that is agreed upon by both the Employee and the Employer; and further, the Board of
Commissioners has offered to continue the benefits package presently being received by all employees of the Housing
Authority; and,

WHEREAS, after careful consideration of these terms including the offer of a (5) five year contract of employment, Eric
F. M. Chubenko has accepted same and in accordance therewith shall execute an employment contract containing these
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terms;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Housing Authority of the Borough of
Carteret, that Eric Chubenko be and hereby is appointed to serve as the Executive Director, effective as of September 1,

2014; and,

BE IT FURTHER RESOLVED, that the Executive Director shall receive the same salary currently in place with all
increases through December 31, 2015 being in accordance with Resolution No.1750, which provides for identical
increases for all of the Authority’s staff; and all increases commencing on January 1, 2016 and through the completion of
this contract shall be in accordance with the Board approved budget appropriations for that respective year; and in
addition thereto has continued to offer the amount of ($2,400) two-thousand four hundred dollars as and for an annual
motor vehicle allowance, or an Authority provided vehicle that is agreed upon by both the Employee and the Employer;
and further, the Board of Commissioners has offered to continue the benefits package being received; and,

FURTHER RESOLVED, that the Chairperson of the Board of Commissioners be and hereby is authorized to execute an
employment contract memorializing the aforementioned terms and shall contain all of the statutory protections provided
to an executive director pursuant to N.J.S.A. 40A:12A-17 et seq. and said contract of employment shall not exceed a term
of' 5 years.

A motion to adopt Resolutions No.1770, No.1771, No.1772 and No.1773 was made by Commissioner Bohanek, seconded
by Commissioner Rios and upon roll call all present voted aye, nays none.

ATTORNEY’S REPORT: None
COMMISSIONERS COMMENTS: None

AUDIENCE COMMENTS:
A motion to open the meeting to the public was made by Commissioner Bohanek, seconded by Commissioner Rios and

all present voted aye, nays none.

No public was present.

A motion to close the meeting to the public was made by Commissioner Bohanek, seconded by Commissioner Rios and
all present voted aye, nays none.

The Executive Director mentioned that flowers were sent on behalf of the Authority’s staff and Commissioners to the
Novakowski wake.

Commissioner Bohanek mentioned that the Annual Community Get-Together and Festival was a success.

The Executive Director mentioned that the Authority had limited funds for the festival, but that the event was well
attended, even with the poor weather.

A motion to adjourn the meeting was made by Commissioner Bohanek, seconded by Commissioner Rios and all present
voted aye, nays none.

The meeting was adjourned at 6:15 pm.,

wspectfully Submitted,
-2

Ixecutive Director
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MINUTES OF THE
REGULAR MEETING
OCTOBER 21, 2014

Chairwoman Colon opened the Public Meeting at 6:00pm. Chairwoman Colon stated that the meeting was advertised
according to the Open Public Meetings Act.

The Regular Meeting was called to order by Chairwoman Colon and upon roll call by the Executive Director, Eric F. M.
Chubenko, the following answered present, Commissioner Chester Bohanek Jr., Chairwoman Iris Colon, Vice Chairman
Joseph Gasparro, Commissioners Joseph Popek, Ronald Rios and Kevin Urban, Executive Director, Eric F. M. Chubenko,
Assistant Executive Director, Karen D. Alexis Holloway and Attorney, Eric Lange.

MINUTES: A motion to adopt the minutes of the Regular Meeting of June 17, 2014 was made by Commissioner Rios,
seconded by Commissioner Bohanek and all present voted aye, nays none.

COMMUNICATIONS: A motion to place Communications on file was made by Commissioner Rios, seconded by
Commissioner Bohanek and all present voted aye, nays none.

The Executive Director stated that the request for proposal responses came in today and only one was received. He
explained that the Authority received a portion of the money for coverage from the flood damages 2 years ago. He stated
that the firm of LAN Associates was the only one to respond and they are very familiar with our projects. He added that
the proposal came in at $13,100 which will take us from full design to the completion of the construction project.

The Executive Director made comments concemning the distribution panels/feeder wires/lines that may have been
compromised while under water as well as matters regarding “Megger Metering,” There was additional discussion.

Commissioner Urban suggested that if possible, the Authority should obtain estimates if the feeder wire needs to be
replaced to the panels.

The Executive Director stated that since the League of Municipalities is scheduled for November 17, 2014, the board
meeting will be rescheduled for November 25, 2014,

DIRECTOR’S REPORT:

Executive Director’s Report/Agenda Description
Eric F. M. Chubenko
10-21-14

Resolution No.1'774 2015 Meeting Calendar

The Authority needs to establish its annual Board of Commissioners Meeting Calendar for 2015. The following dates
indicate that the meetings will fall on the 3™ Tuesday of each month at 6:00PM with the exception of the March and
November meetings.

MEETING DATES
January 20, 2015 May 19, 2015 September 15, 2015
February 17, 2015 June 16, 2015 October 20, 2015
March 14, 2015 July 21, 2015 November 16, 2015 (Regular & Reorg)
April 21, 2015 No August Meeting ~ December 15, 2015

Resolution No.1775 2015 Conference Schedule

It is advantageous to adopt the Authority’s conference schedule for 2015 as early as possible to save with early
registrations and accommodation costs. The following is a copy of the proposed conference schedule:

PHADA Conference January 26-28, 2015 St. Petersburg, FL.

NAHRO Legislative Conference March 15-18, 2015 Washington, DC
NJNAHRO Conference April 22-24, 2105 Atlantic City, NJ
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NAHRO Summer Conference July 30-Aug 1, 2615 Austin, TX
NAHRO National Conference Qctober 15-17, 2015 LA, CA
League of Municipalities November 2015 Atlantic City, NJ

Resolution No.1776 Award of Contract — Electrical Engineer RFP

As discussed at the previous Board of Commissioners Meeting, the Authority advertised an RFP for Electrical
Engineering services to make upgrades and repairs to the electrical systems at Edward J. Dolan Homes and Jeanette Smith
Village. Proposals are due on Tuesday, October 21, 2014 and will be reviewed upon receipt for recommendation of award
of contract at the Board Meeting. The proposals will be discussed with the Board of Commissioners at the meeting.

A motion to adopt the Directors Report was made by Commissioner Rios, seconded by Commissioner Bohanek and upon
roll eall all presented voted aye, nays none.

BILLS: A motion to pay the Bills was made by Commissioner Rios, seconded by Commissioner Bohenek and all present
voted aye, nays none.

NEW BUSINESS:
Resolution No.1774 2015 Meeting Calendar

CARTERET HOUSING AUTHORITY
RESOLUTFION NO.1774
2015 BOARD MEETING CALENDAR

NOW THEREFORE BE IT RESOLVED, by the Board of Commissioners that the following are the Board of
Commissioners Meeting dates for the 2015 calendar year and fall on the 3% Tuesday of each month at 6:00PM with the
exception of the March and November meetings.

MEETING DATES
January 20, 2015 May 19, 2015 September 15, 2015
February 17, 2015 June 16, 2015 October 20, 2015
March 10, 2015 July 21, 2015 November 16, 2015 (Regular & Reorg)
April 21, 2015 No August Meeting December 15, 2015

Resolution No.1775 2105 Conference Scheduled
RESOLUTION NO.1775
CARTERET HOUSING AUTHORITY
FY2015 CONFERENCE SCHEDULE

WHEREAS, the Housing Authority of the Borough of Carteret will save money with accommodations and when
registering for conferences if registrations are submitted early in the year, and,

WHEREAS, it is advantageous to attend such conferences;

NOW THEREFORE BE IT RESOLVED, that it is approved for the Executive Director, Assistant Executive Director and
Commissioners to be named to attend the following conferences throughout the year 2015, subject to budget authority;

PHADA Conference January 26-28, 2015 St. Petersburg, FIL,
NAHRO Legislative Conference March 15-18, 2015 Washington, DC
NINAHRO Conference April 22-24, 2105 Atlantic City, NJ
NAHRO Summer Conference July 30-Aug 1, 2015 Austin, TX
NAHRO National Conference October 15-17, 2015 LA, CA

League of Municipalities November 2015 Atlantic City, NJ

2
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BE IT FURTHER RESOLVED, that the per diem and reimbursable costs, excluding costs associated with registration,
transportation to and from training, meeting and conferences; and lodging for training, meetings and conferences, be
capped at $210.00 (representative of 3 days per diem at a rate of $70 per day) for each such training, meeting and
conference, in accordance with the per diem provisions of the current personnel policy.

Resolution No.1776 Award of Contract-Electrical RFP

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1776
AWARD OF CONTRACT — ELECTRICAL ENGINEER RFP
EDWARD JI. BOLAN HOMES AND JEANETTE SMITH VILLAGE

WHEREAS, the Housing Authority of the Borough of Carteret requested proposals for Engincering design services and
electrical upgrades at Edward Dolan Homes and Jeanette Smith Village, and;

WHEREAS, the Authority advertised for proposals to be received by 1:00pm on Tuesday, October 21, 2014, and 1
proposal was received from the firm of LAN Associates, 445 Godwin Ave, Midland Park, NT 07432, in the amount of
$13,100.00, plus "Megger Metering” as needed at a rate of $1,400.00 per day, and;

WHEREAS, the proposal was evaluated by the Executive Director and Assistant Executive Director, and based upon the
evaluation factors it is recommended that the Authority award a contract for Engineering design services and electrical
upgrades at Edward J. Dolan Homes and Jeanette Smith Village, to the firm of LAN Associates, 445 Godwin Ave,
Midland Park, NJ 07432, in the amount of $13,100.00, plus "Megger Metering” as needed at a rate of $1,400.00 per day,
plus permitted reimbursable expenses;

NOW THEREFORE BE IT RESOLVED, that the Authority anthorizes the execution of a professional services contract
for Engineering design services and electrical upgrades at Edward J. Dolan Homes and Jeanette Smith Village, to the firm
of LAN Associates, 445 Godwin Ave, Midland Park, NJ 07432, in the amount of $13,100.00, plus "Megger Metering” as
needed at a rate of $1,400.00 per day, plus permitted reimbursable expenses.

A motion to adopt Resolutions No.1774, No.1775 and No.1776 was made by Commissioner Rios, seconded by Vice
Chairman Gasparro and upon roll call all present voted aye, nays none.

ATTORNEY’S REPORT: None

COMMISSIONERS COMMENTS: Commissioner Urban mentioned that he noticed that some of the vents/grates in the
foundations at Jeanette Smith Village are opened. He commented that he saw fur movement. He suggested to place some
type of screening in the area.

The Executive Director commented that the Authority held a walk-through of all of the properties with a contractor for
purposes of compiling a specification and, budget permitting, is planning to quote out various construction work. He
added that the grates along with other items were included. There were additional comments regarding the trapping of
wild animals.

A motion to open the meeting to the public was made by Commissioner Bohanek, seconded by Commissioner Rios and
all present voted aye, nays none.

No public was present,

A motion to close the meeting to the public was made by Commissioner Bohanek, seconded by Commissioner Rios and
all present voted aye, nays none.
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A motion to adjourn the meeting was made by Commissioner Rios, seconded by Commissioner Bohanek and all present
voted aye, nays none.

The meeting was adjourned at 6:09 pm.

Respectiutly Submitted,

f P

Eric F. M. Chubenk
Executive Director
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MINUTES OF THE
ANNUAL REORGANIZATION MEETING
NOVEMBER 25, 2014

Chairwoman Iris Colon opened the Public Meeting at 6:00pm. Chairwoman Iris Colon stated that the meeting was
advertised according to the Open Public Meetings Act.

The Annual Reorganization Meeting was called to order by Chairwoman Iris Colon and upon roll call by the Executive
Director, Eric F. M. Chubenko, the following answered present, Commissioner Chester Bohanek Jr., Chairwoman, Iris
Colon, Vice Chairman Joseph Gasparro ,Commissioners Ronald Rios and Kevin Urban, Executive Director, Eric F.
M. Chubenko, Assistant Executive Director, Karen D. Alexis Holloway and Attorney, Eric Lange.

Commissioner Chester Bohanek was present via speaker phone.
Commissioner Joseph Popek was absent and requested to be excused.

The Attorney stated that the meeting was open for nominations for the Office of Chairperson and he requested
nominations,

NOMINATIONS FOR CHAIRPERSON
Commissioner Gasparro nominated Commissioner Colon for the Office of Chairperson, seconded by Commissioner

Rios. There were no other nominations for the Office of Chairperson.
Upon roll call for Commissioner Colon for the Office of Chairperson, all present voted aye, nays none.

Commissioner Colon was elected the Chairwoman of the Carteret Housing Authority’s Board of Commissioners.

The Attorney stated that the meeting was open for nominations for the Office of Vice Chairperson and he requested
nominations.

NOMINATIONS FOR VICE CHAIRPERSON
Chairwoman Colon nominated Commissioner Gasparro for the Office of Vice Chairperson, seconded by
Commissioner Rios. There were no other nominations for the Office of Vice Chairperson.

Upon roll call for Commissioner Gasparro for the Office of Vice Chairperson, all present voted aye, nays none.
Commissioner Gaspartro was elected the Vice Chairman of the Carteret Housing Authority’s Board of Commissioners.
The Attorney announced that there was no public present and requested a motion to close the meeting.

A motion to close the meeting was made by Vice Chairman Gasparro, seconded by Commissioner Bohanek and all
present voted aye, nays none.

The meeting was adjourned at 6:04pm.
Respectfully Submitted,

Eric F. M. Chubenko
Executive Director
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MINUTES OF THE
SPECIAL MEETING
NOVEMBER 25, 2014

Chairwoman Colon opened the Public Meeting at 6:04pm. Chairwoman Colon stated that the meeting was advertised
according to the Open Public Meetings Act.

The Regular Meeting was called to order by Chairwoman Colon and upon roll call by the Executive Director, Eric F. M.
Chubenko, the following answered present, Commissioner Chester Bohanek Jr,, Chairwoman Iris Colon, Vice Chairman
Joseph Gasparro, Commissioners, Ronald Rios and Kevin Urban, Executive Director, Eric F. M. Chubenko, Assistant
Executive Director, Karen D. Alexis Holloway and Attorney, Erie Lange.

Commissioner Chester Bohanek was present via speaker phone
Commissioner Joseph Popek was absent and requested to be excused.

COMMUNICATIONS: A motion to place Communications on file was made by Commissioner Rios, seconded by Vice
Chairman Gasparro and all present voted aye, nays none.

DIRECTOR’S REPORT: Executive Director’s Report/Agenda Description
Eric F. M. Chubenko
11-25-14

Resolution No.1777 FY2013 Write-offs
The Authority is required to write off the uncollected accounts receivable balances from FY2013. This is done each year

prior to the start of the new fiscal year. The uncollected accounts receivable balance from FY2013 is very low this year,
but we are now required to also include repayment agreements for residents that the Authority have identified as owing
money for unreported income. All of these amounts are included within the attached resolution.(Attachment 1)

Resolution No.1778 Executive Director as Fund Commissioner

The Housing Authority, since joining the NJPHA Joint Insurance Fund, has been mandated to appoint a Fund
Commissioner that may be required to take part in the monthly meetings of the JIF and or be present for proposed changes
to the NJPHAJIF guidelines. The Authority’s Executive Director serves in this capacity and the NJPHAITIE requires that
the Authority re-designate this individual each year.

A motion to adopt the Directors Report was made by Commissioner Rios, seconded by Vice Chairman Gasparro and upon
roll call all presented voted aye, nays none.

BILLS: A motion to pay the Bills was made by Commissioner Rios, seconded by Vice Chairman Gaspatro and all
present voted aye, nays none.

NEW BUSINESS: Resolution No.1777 FY2013 Write-offs

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1777
FY2013 ACCOUNTS RECEIVABLE WRITE-OFFS

WHEREAS, the following list of persons have been either evicted or moved out and their accounts receivable balance has
not been collected;

NOW THEREFORE BE IT RESOLVED, that the following list of residents be written off the accounts receivable ledger
for the Carteret Housing Authority for FY2013.

Rents and Other Charges

Name Balance

Eusebia Gonzalez $152.97
Total $152.97
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Existing Repayment Agreements

Name Balance
Carmen 1. Ortiz $1,579.00
Claudia Sykes $ 5,483.00
Carmen 1. Gomez $ 16.00
Pauline Kinch $ 6,687.00
Clementina Powanda $ 1,464.73

Total $ 15,229.73
Resolution No,1778 Executive Director as Fund Commissioner
CARTERET HOUSING AUTHORITY
RESOLUTION NO.1778

NEW JERSEY PUBLIC HOUSING AUTHORITY JOINT INSURANCE. FUND
REAPPOINT EXECUTIVE DIRECTOR AS FUND COMMISSIONER

WHEREAS, the New Jersey Public Housing Authority Joint Insurance Fund requires the Housing Authority to have a
designated fund commissioner for purposes of representing the Housing Authority within the JIF, and;

WHEREAS, the Housing Authority has been represented by the Executive Director to serve in the capacity of fund
commissionet;

NOW THEREFORE BE IT RESOLVED, that the Executive Director be designated as the Fund Commissioner for the
Carteret Housing Authority for 2014.

A motion to adopt Resolutions No.1777 and No.1778 was made by Commissioner Rios, seconded by Vice Chairman
Gasparro and upon roll call all present voted aye, nays none.

ATTORNEY’S REPORT: None
COMMISSIONERS COMMENTS: Commissioner Urban had comment in regard to the difference in the amount of the
per diem checks. The Executive Director explained that leaving on Monday vs. Tuesday will determine the per diem

amounts. Commissioner Rios made a comment in regard to a typo of $210.00. (Bill list will be corrected)

A motion fo open the meeting to the public was made by Vice Chairman Gasparro, seconded by Commissioner Rios and
all present voted aye, nays none.

No public was present.

A motion to close the meeting to the public was made by Commissioner Rios, seconded by Vice Chairman (asparro and
all present voted aye, nays none,

A motion to adjourn the meeting was made by Commissioner Rios, seconded by Vice Chairman Gasparro and all present
voted aye, nays none.

The meeting was adjourned at 6:14 pm.

ctquy Submitted ’ Z
i . M. Chubenko -

Executive Director
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MINUTES OF THE
REGULAR MEETING
DECEMBER 16,2014

Chairwoman Colon opened the Public Meeting at 6:00pm. Chairwoman Colon stated that the meeting was advertised
according to the Open Public Meetings Act.

The Regular Meeting was called to order by Chairwoman Colon and upon roll call by the Executive Director, Eric F. M,
Chubenko, the following answered present, Commissioner Chester Bohanek Jr., Chairwoman Iris Colon, Vice Chairman
Joseph Gasparro, Commissioners, Joseph Popek, Ronald Rios and Kevin Urban, Executive Director, Eric F. M.
Chubenko, Assistant Executive Director, Karen D. Alexis Holloway, Attorney, Eric Lange.

Note: Accountant, David Ciarrocca was present for any questions concerning the budget.

MINUTES: A motion to adopt the Minutes of September 19, 2014 was made by Commissioner Rios, seconded by
Commissioner Bohanek and all present voted aye, nays none.

COMMUNICATIONS: A motion te place Communications on file was made by Commissioner Rios, seconded by
Commissioner Bohanek and all present voted aye, nays none.

DIRECTOR’S REPORT:

Executive Director’s Report/Agenda Description
Eric F. M. Chubenko
12-16-14

The Authority will be holding its annual Winter Holiday program for the senior citizen residents on December 22™. The
program will start at noon. The staff has once again worked hard to collect donated toys for the Authority children. They
will continue to collect throughout the next couple of days and will be scheduling toy pick-ups at the end of this week.

Resolution No.1779 Late Budget Resolution

The Housing Authority is set to approve the FY2015 initial budget. The State of NJ says that the initial budget should be
submitted 60 prior to the start of the fiscal year or 11/1/14. The Authority has held up on the authorization for the initial
budget until the December Board of Commissioners meeting due to the fact that we were awaiting the current year’s
subsidy calculations and estimates on the Federal Budget to try and determine funding for 2015 as well as due to the new
budget format. At this time the Authority has still not been able to fully determine the Agency’s funding for 2015, but we
feel that it is in our best interest to move ahead with utilizing the subsidy estimates and to authorize the 2015 initial budget
submission,

Resclution No.1780 Approval of FY2015 HUD Budget

Resolution No.1781 FY2015 Authority Budget Initial Submission

The Authority needs to submit its annual budget for FY2015 and the Accounting staff met with the Administration to
compile the necessary information for the initial budget submission. The initial submission will need to be sent to the NJ
State Local Finance Board for their approval and when approved by the state will be returned to the Authority for the
necessary adoption resolution. In addition, the Authority is required to also approve the budget under the HUD format for
the same period. The budget and dollar calculations are identical to the State of NJ Budget, but are merely on different
forms. The proposed budget package is atfached.(Attachment 1)

Resolution No,1782 FY2015 Legal Services
The Authority advertised for Legal services for the 2014 Fiscal Year. Proposals are due to be received on Tuesday,
December 16" and the results will be reviewed with a recommendation being made to the Board for an award of contract.

Resolution No.1783 kY2015 Accounting Services
The Authority advertised for Accounting services for the 2015 Fiscal Year. Proposals are due to be received on Tuesday,
December 16™ and the results will be reviewed with a recommendation being made to the Board for an award of contract.

1
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Resolution No.1784 FY2014 Auditing Services
The Authority advertised for Auditing services for the 2013 Fiscal Year. Proposals are due to be received on Tuesday,
December 16™ and the results will be reviewed with a recommendation being made to the Board for an award of contract.

Resolution No.1785 Special Legal Counsel
The Authority advertised for Special Legal Counsel. Proposals are due to be received on Tuesday, December 16" and the
results will be reviewed with a recommendation being made to the Board for an award of contract.

Resolation No,1786 Modernization Coordinator
The Authotity advertised for Modernization Coordinator, Proposals are due to be received on Tuesday, December 16% and
the results will be reviewed with a recommendation being made fo the Board for an award of contract.

Resolution No.1787 Award of Contract — Electrical Repairs

The Housing Authority advertised for bids for electrical repairs at Edward J. Dolan Homes and Jeanette Smith Village.
This work is to repair damages that occurred during Superstorm Sandy. Bids are due to be received on Tuesday,
December 16™ and the results will be reviewed with a recommendation being made to the Board for an award of contract.

The Authority continues to work on the annual tenant accounts receivables and the staff has been working extensively to
ensure that year end rent collection activities leave the Authority at our goal of less than 1% by December 31%. The staff
will work diligently throughout the remaining portion of the year to ensure maximum collections.

I want to wish everyone a very Happy Holidays, a Merry Christmas & a Healthy, Prosperous & Joyous New Year.

A motion to adopt the Directors Report was made by Commissioner Rios, seconded by Commissioner Bohanek and all
presented voted aye, nays none.

BILLS: A motion to pay the Bills was made by Commissioner Rios, seconded by Commissioner Bohanek and upon roll
call all present voted aye, nays none.

NEW BUSINESS: The Executive Director gave a brief overview of the Resolutions.
Resolution No.1779 Late Budget Resolution

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1779
FY2015 LATE BUDGET SUBMISSION

WHEREAS, the Housing Authority of the Borough of Carteret is authorizing the initial submission of its FY2015 Agency
Budget at the December 16, 2014 Board of Commissioners Meeting, and,;

WHEREAS, the Authority needs to adopt a late budget reselution due to the fact that the Authority has not adopted its
Agency Budget by November 1, 2014, and;

WHEREAS, the Authority has not adopted until the December 16, 2014 Board of Commissioners meeting as the
Authority has not yet received approval of the subsidy calculations for 2015 and there were additional requirements with
the new budget package, and;

WEREAS, the Authority has still not received the final subsidy calculations for 2015, but now believes that it is better to
mtroduce the budget based on the subsidy estimate, rather than waiting until the formali subsidy calculations are received;

NOW THEREFORE BE IT RESOLVED, that the Board of Commissioners of the Housing Authority of the Borough of
Carteret authorizes the FY2015 late budget submission.

Resolution No.1780 Approval of FY2015 HUD BUDGET (attached)
2
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Resolution No.1781 FY2015 Authority Budget Initial Submission (attached)
Resolution No.1782 FY2015 Legal Services

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1782
LEGAL SERVICES FY2015

WHEREAS, The Carteret Housing Authority requires the service of Legal Counsel for the fiscal year 2015 and,
WHEREAS, The Carteret Housing Authority advertised for Legal Services pursuant to its Procurement Policy and;

WHEREAS, one proposal was received from the Law Office of James P. Nolan and Associates, LI.C, 61 Green Street,
Woodbridge, NJ 07095, and;

WHEREAS, the proposed price for legal services from Nolan and Associates is $19,200.00 annually for general counsel
retainer, $125.00 per each landlord tenant matter & hourly rate of $110.00 per hour for non-routine litigation matters, and;

WHEREAS, the proposals were reviewed by the Executive Director, the Assistant Executive Director and Bookkeeper
and were presented to the Board of Commissioners of the Carteret Housing Authority;

NOW THEREFORE BE IT RESOLVED, that James P. Nolan and Associates, 61 Green Street, Woodbridge, New Jersey
07095 is hereby appointed to the position of Legal Counsel for the Carteret Housing Authority for the fiscal year 2015,
and;

BE IT FURTHER RESOLVED, that the terms of said appointment shall be a $19,200.00 general counsel retainer
($1,600.00 monthly), $125.00 per each landlord tenant matter filed on behalf of the Authority and an hourly rate of
$110.00 per hour for non-routine litigation matters for FY2015 and shall be more particularly enumerated in a
professional services contract to be executed between the parties.

Resolution No.1783 FY2015 Accounting Services

CARTERET HOUSING AUTHORITY
RESOLUTION NO.,1783
ACCOUNTING SERVICES FY2015

WHEREAS, the Carteret Housing Authority requires the services of an Accountant for the fiscal year 2015 and,
WHEREAS, the Carteret Housing Authority advertised for Accounting Services pursuant to its procurement policy and,

WHEREAS, one proposal was received from the firm of David Ciarrocea, CPA, 1930 Wood Road, Scoteh Plains, NJ
07076 in the amount of $33,000.00, and;

WHEREAS, the proposal from the firm of David Ciarrocca, CPA, for Accounting Services was reviewed by the
Executive Director and Bookkeeper and has been presented to the Board of Commissioners of the Carteret Housing
Authority;

NOW THEREFORE BE IT RESOLVED, that David Ciarrocca, CPA, 1930 Wood Road, Scotch Plains, NJ 07076, be and
is hereby appointed as the Accountant for the Carteret Housing Authority for FY2015, for the fee of $33,000.00 for
January 1, 2015 through December 31, 2015;

BE IT FURTHER RESOLVED, that the terms of said appointment shall be in accordance with the request for Proposals
for Accountant and shall be further enumerated in a Professional Services contract to be executed between the parties in
the amount of $33,000.00, payable in monthly installments.
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Resolution No.1784 ¥Y2014 Auditing Services
CARTERET HOUSING AUTHORITY
RESOLUTION NO.1784
FY2014 AUDITING SERVICES

WHEREAS, the Housing Authority of the Borough of Carteret is required to have an Annual Audit completed for the
fiscal year 2014, and,

WHEREAS, the Housing Authority advertised for Auditing Services pursuant to its procurement policy, and;

WHEREAS, one proposal was received from the firm of Fallon and Larson, 1390 Route 36, Suite 102, Hazlet, NJ 07730
in the amount of $10,560.00, and;

WHEREAS, the proposals for Auditing Services were reviewed by the Executive Director and Bookkeeper and have been
presented to the Board of Commissioners of the Carteret Housing Authority;

NOW THEREFORE BE IT RESOLVED, that Fallon and Larson, be and is hereby appointed as the Auditor for the
Housing Authority for FY2014, for the fee of $10,560.00, and;

BE IT FURTHER RESOLVED, that the terms of said appointment shall be in accordance with the Request for Auditor
and shall be further enumerated in a Professional Services contract to be executed between the parties in the amount of

$10,560.00.
Resolution No.1785 Modernization Coordinator

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1785
AWARD OF CONTRACT-MODERNIZATION COORDINATOR

WHEREAS, the Housing Authority of the Borough of Carteret desires the services of a Modernization Ceordinator, and;
WHEREAS, the Authority advertised and invited proposals to be submitted for Modernization Coordinator, and;

WHEREAS, the Authority requested a fixed fee to attend to the office one day per month and an hourly rate for all other
time spent attending to projects pertaining to the Authority, and;

WHEREAS, the Authority received 1 proposal from the firm of David Ciarocea, CPA, 1930 Wood Road, Scotch Plains,
NJ 07076 in the amount of $7,500.00/vear, and;

WHEREAS, David Ciarocca, CPA, is currently the modernization coordinator and accounting firm for the Authority, and;

WHEREAS, the proposals were reviewed by the Executive Director and Bookkeeper and presented to the Board of
Commissioners of the Carteret Housing Authority;

NOW THEREFORE BE IT RESOLVED, that of David Ciarocca, CPA, 1930 Wood Road, Scotch Plains, NJ 07076, be
awarded a I year contract for Modernization Coordinator at an annual fee of $7,500.00, payable in monthly installments.

Resolution No.1786 Award of Contract-Electrical Repairs

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1786
AWARD OF CONTRACT ELECTRICAL UPGRADES
EDWARD J. DOLAN HOMES & JEANETTE SMITH VILLAGE
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WHEREAS, the Housing Authority solicited bids for electrical upgrades at NJ47-1 Edward J. Dolan Homes and NJ47-2
Hermann Gardens, and;

WHEREAS, (3) three bids were received (see attached spreadsheets) and each was reviewed, and;
WHEREAS, the lowest apparent responsive bidder is ACI Electrical Contractor Inc., 604 Pine Ave, Saddle Brook, NJ
07663 with both base bids and all alternates totaling $78,942.00; CV Electrical Contractors Inc., P.O. Box 1263, Linden,

NI 07036 with both base bids and all alternates totaling $220,300.00; and United Electrical Contracting, 143 Caldwell
Ave, Paterson, NJ 07501 with both base bids and all alternates totaling $146,700.00, and,

WHEREAS, the Housing Authority and LAN Associates are both of the opinion that accepting the bid of ACI Electrical
Contractor Inc, is in the best interest of the Housing Authority, and,

NOW THEREFORE BE IT RESOLVED, that the Board of Commissioners of the Housing Authority of the Borough of
Carteret awards a contract electrical upgrades at NJ47-1 Edward J. Dolan Homes and NJ47-2 Hermann Gardens, to ACI

Electrical Contractor Inc., 604 Pine Ave, Saddle Brook, NJ 07663 with a total contract award for base bids and alternates
in the amount of $78,942.00, and;

BE IT FURTHER RESOLVED, that the Executive Director is hereby authorized to execute all documents pertaining to
this award of contract.

A motion to adopt Resolutions No.1779, No.1780, No.1781, No.1782, No.1783, No.1784, No.1785 and No.1786 was
made by Commissioner Bohanek, seconded by Commissioner Rios and upon roll call all present voted aye, nays none,

ATTORNEY’S REPORT: The Attorney reported that he will be working on a No Trespassing Policy that will help deal
with some of the problem guests of residents.

Commissioner Rios asked if the Policy would address undesirable guests of residents. The Attorney explained the intent
of the Policy. There was addition questions and discussion regarding this matter.

COMMISSIONERS COMMENTS: Vice Chairman Gasparro wished everyone a Happy Holiday.

A motion to open the meeting to the public was made by Commissioner Rios, seconded by Cominissioner Bohanek and
all present voted aye, nays none.

No public was present.

A motion to close the meeting to the public was made by Vice Chairman Gaparro, seconded by Commissioner Bohanek
and all present voted aye, nays none.

A motion to adjourn the meeting was made by Commissioner Rios, seconded by Commissioner Bohanek and all present
voted aye, nays none.

The meeting was adjourned at 6:16 pm.
Respectfully Submitted,

éric%. M. Cgugenko é %

Executive Director




