Carteret Housing Authority
Minutes of the Regular Meeting
Janunary 15, 2013

MINUTES OF THE
REGULAR MEETING
JANUARY 15,2013

Chairwoman Iris Colon opened the Public Meeting at 6:02pm. Chairwoman Colon stated that the meeting was advertised
according to the Open Public Meetings Act.

The Special Meeting was called to order by Chairwoman Iris Colon and upon roll call by the Executive Director, Eric F,
M. Chubenko, the following answered present, Commissioner Chester Bohanek Jr,, Chairwoman Fris Colon,
Commissioners, Joseph Novakowski, Ronald Rios, Executive Director, Eric F.M. Chubenko, Assistant Executive
Director, Karen D, Alexis Holloway and Attorney, Eric Lange.

Vice Chairman Joseph Gasparro requested to be excused due to a medical reason,
Commissioner Joseph Popek requested to be excused due to a medical reason.

Note: Mr. Kevin Urban sat as a member of the audience.

The Atiorney stated that based on the written decision from HUD the conflict issue prevents Mr. Urban to serve as a
Commissioner until such contrary ruling. The Attorney stated that at this point, Mr, Urban is no longer a Commissioner
to the Carteret Housing Authority.

MINUTES: Special Meeting 11/20/12
A motion to adopt the Minutes of the Special Meeting November 20, 2012 was made by Vice Chairman Gasparro,
seconded by Commissioner Rios and all present voted aye nays none.

COMMUNICATIONS:
A motion to place Communications on file was made by Commissioner Rios, seconded by Commissioner Novakowski
and all present voted aye, nays none.

DIRECTOR’S REPORT:

Executive Director’s Report/Agenda Description
Erie F. M. Chubenko
1-15-13

Resolution No.1725 FY2013 Budget Adoption

The Authority has previously authorized the initial submission of the FY2013 Authority Budget. The Authority has
received the approval for the budget from the State of NJ, DCA, Local Finance Board. It is now necessary to approve an
adoption resolution for the same budget and then resubmit the budget to the State for final approval. The resolution is
attached.(Attachment 1)

This has been a very difficult 2 2 months for the Authority since the arrival of Superstorm Sandy. The Authority has
made progress with the permanent relocations of the residents located in the 47 units that could no longer be occupied.
There are less than 10 families that we are still working with to find permanent new housing. The Authority continues to
struggle with the insurance companies and the lengthy FEMA process, but we will remain vigilant to ensure that we do
everything possible to rebuild the units that were destroyed. I will continue to keep the Board updated throughout the
process.

The Authority completed its year-end drive to bring down the amount of outstanding tenant accounts receivables and the
staff is to be commended as we have again ensured that year-end rent collection activities have left the Authority at our
goal of less than 1% total outstanding tenant accounts receivables. As of December 31* the Authority had approximately
$8,000 in total outstanding balances for all of the Authority’s tenant accounts receivables for the entire year 2012. Thank
you to the office staff for their continued efforts.
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A motion to adopt the Director’s Report was made by Commissioner Rios, seconded by Vice Commissioner Novakowski
and all present voted aye, nays none,

BILLS:
A motion to pay the Bills was made by Commissioner Rios, seconded by Commissioner Bohanek and upon roil call all
present voted aye, nays none.

NEW BUSINESS:

Resclution No,1725FY2013 Budget Adoption-See Attached

The Executive Director stated that the State of New Jersey signed off on the Budget and the Authority received approval
to move forward with the adoption.

A motion to adopt Resolutions No.1725 was made by Commissioner Rios, seconded by Commissioner Bohanek and upon
roll call all presented voted aye, nays none,

ATTORNEY’S REPORT: None
COMMISSIONERS COMMENTS: Commissioner Rios reported progress.

AUDIENCE COMMENTS:
A motion to open the meeting to the public was made by Commissioner Rios, seconded by Commissioner Bohanek and
all present voted aye, nays none,

Mr. Kevin Urban stated that he was informed today that he is in conflict of being a Commissioner. He said that he takes
exception with sitting in the gallery when the meeting is opened to the public and the doors are locked. He asked how is
the public able to enter when the doors are locked.

The Executive Director indicated that he apologizes and that normally the doors are opened. He made mention that there
is a door bell there. The Executive Director opened the door.

Commissioner Rios stated for the record that at this time there is no one/public at the door.

Mr. Urban stated that it was to his understanding that a waiver was written on his behalf because of the conflict. He asked
to poll the board to get an understanding as to if the board was under the same understanding,

Chairwoman Colon asked Mr. Urban to address the Chair.

M. Urban asked his previous question regarding the waiver and again asked the Chairwoman if she would grant the
permission to poll the board.

The Chairwoman requested the advice of the Attorney and asked to hear from the Attorney.

The Attorney stated that under the federal regulations if there is a conflict, only HUD can issue a waiver. The Atforney
stated that a waiver can only be issued for good caused. He explained that it is not simply just asking for a waiver, He
indicated that it is a finding for a good cause which is a lega! definition for a heightened standard. He said that HUD was
contacted by the Housing Authority when the issue of the conflict came up and was asked if a waiver would be issued in
the circumstance.

The Attorney stated that his language was quoted in the first page, bottom paragraph of the October 26 letter from HUD,
He stated that HUD’s response on page 3 indicated that they would not issue a waiver.
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Mr. Urban requested to poll the Commissioners. He asked Commissioner Novakowski. Commissioner Novakowski said
that he was aware of a conflict but did not know what the conflict was about.

Mr. Urban wanted to know from the Board if they were aware if a waiver would be sought on his behalf from the
Attorney. Commissioner Novakowski said no.

Commissioner Bohanek said yes.

Commissioner Rios said that as far as he knows, the Attorney was checking the legality of Mr. Urban’s right to sit on the
board because of a potential conflict regarding a family member that owned a piece of property. He then stated that with
that being said, he is going under the Attorney’s suggestion and recommendation and will go under the response from

HUD that Mr. Urban is not allowed io sit on the board because of the conflict.

Mr. Urban stated that he is not disputing that opinion. He again asked Commissioner Rios was he under the suspicion that
a waiver would be sought on his behalf to alleviate any improprieties that may occur.

The Attorney reminded Mr, Urban that with a conflict, Mr, Urban could not take any action.

Mr. Urban requested a copy of the May, June, July and September’s Meeting tapes.

There was additional discussion regarding this matter from the Board, the Attorney, the Executive Director and Mr.
Urban. In addition, the Attorney addressed and read his letter written to HUD and read HUD’s response. Mr. Urban
addressed the letter as well.

Mr. Urban made comments with concern to Redevelopment,

A motion to close the meeting to the public was made by Commissioner Rios, seconded by Commissioner Bohanek and
all present voted aye, nays none.

A motion to adjourn the meeting was made by Commissioner Rios, seconded by Commissioner Bohanek and all present
voted aye, nays none,

The meeting was adjourned at 6:22 pm,

ectfully Submitted,

Eric F. M. Chubenko
Executive Director
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MINUTES OF THE
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FEBRUARY 19,2013

Chairwoman Iris Colon opened the Public Meeting at 6:00pm. Chairwoman Colon stated that the meeting was advertised
according to the Open Public Meetings Act,

‘The Regular Meeting was called to order by Chairwoman Iris Colon and upon roll call by the Executive Director, Eric F.
M. Chubenko, the following answered present, Commissioner Chester Bohanek Jr., Chairwoman Iris Colon,
Commissioners, Joseph Novakowski, Joseph Popek and Kevin Urban, Executive Director, Eric F.M. Chubenko and
Atttorney, Eric Lange.

Vice Chairman Joseph Gasparro requested to be excused due to a family medical reason.
Commissioner Ronald Rios requested to be excused due to a conflict with the Board of Freeholders
Assistant Executive Director, Karen D. Alexis Holloway requested to be excused as she is in the hospital today.

MINUTES: Annual Reorg. Meeting 12/18/12
A motion to adopt the Minutes of the Annual Reorganization Meeting of December 18, 2012 was made by Commissioner
Novakowski, seconded by Commissioner Bohanek and all present voted aye, nays none.

MINUTES: Regular Meeting 12/18/12
A motion to adopt the Minutes of the Regular Meeting of December 18, 2012 was made by Commissioner Novakowski,
seconded by Commissioner Bohanek and all present voted aye, nays none.

COMMUNICATIONS:
A motion to place Communications on file was made by Commissioner Popek, seconded by Commissioner Bohanek and
all present voted aye, nays none.

DIRECTOR’S REPORT:

Executive Director’s Report/Agenda Description
Eric F. M, Chubenko
2-19-13

Resolution No.1726 FY2012 PHAS Submission
The Authority is required to process the annual PHAS (Public Housing Assessment System) submission to HUD and this

__submission serves to provide data so that the HUD office can better assess the success of the Public Housing Program,

This submission is filed via the Internet and requires certification by the Authority. This submission must be processed by
the end of February 2013 and requires Board authorization for submission. The proposed resolution is
attached.(Attachment 1)

Resolution No.1727 FY2012 SEMAP Submission

The Authority is required to process the annual SEMAP (Section Eight Management Assessment Program) cettification
and submit this data to HUD. This submission serves to provide data so that the HUD office can better assess the success
of the Housing Choice Voucher/Section 8 Program. This submission which is filed via the Internet requires the Executive
Director/Chairperson to certify the submission. This submission must be processed by March 1, 2013. The proposed
resolution is attached.(Attachment 2)

A motion to adopt the Director’s Report was made by Commissioner Novakowski, seconded by Commissioner Popek and
all present voted aye, nays none.

BILLS:
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A motion to pay the Bills was made by Commissioner Popek, seconded by Commissioner Bohanek and upon roll call alf
present voted aye, Commissioner Urban abstained, nays none.

NEW BUSINESS:

Resolution No.1726 FY2012 PHAS-Public Housing Assessment System Submission

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1726
FY2012 PHAS SUBMISSION
PUBLIC HOUSING ASSESSMENT SYSTEM

WHEREAS, the U.S. Department of Housing and Urban Development requires that a Public Housing Assessment System
submission be filed electronically on an annual basis, and;

WHEREAS, this system is utilized to assess the management of the Public Housing Program for the Authority’s past
fiscal year 2012, and;

WHEREAS, the submission of the Management and Financial Components must be completed on-line and submitted via
the Internet by the prescribed deadline;

NOW THEREFORE BE IT RESOLVED, that Board of Cominissioners authorizes the submission of the Authority’s
FY2012 PHAS to the US Dept of HUD.

The Executive Director stated that the State of New Jersey signed off on the Budget and the Authority received approval.
Resolution No, 1727 FY2012 SEMAP-Section Eight Management Assessment Program Submission
CARTERET HOUSING AUTHORITY
RESOLUTION NO.1727
FY2012 SEMAP CERTIFECATION
SECTION 8 MANAGEMENT ASSESSMENT PROGRAM

WHEREAS, The U.S. Department of Housing and Urban Development requires that a Section 8 Management Assessment
Program Certification be submitted annually, and;

__ WHEREAS, this system is utilized to assess the management of the Section 8 Program for the Authority’s past fiscal year

2012,

NOW THEREFORE BE IT RESOLVED, that the certification be approved and submitted to the HUD area office and that
the Chairperson and Executive Director be authorized to certify the data upon its submission.

A motion to adopt a consent agenda on Resolutions No.1726 and No.1727 was made by Commissioner Bohanek,
seconded by Commissioner Popek and upon roll call all presented voted aye, Commissioner Urban abstained, nays none.

ATTORNEY’S REPORT:

The Attorney reported that he submitted a follow up request to HUD regarding the status of Commissioner Kevin Urban.
He indicated that the Board is already aware that HUD has determined that there is a conflict of interest which still leaves
the question regarding where the conflict stands. He said that the question is whether or not Commissioner Urban is
automatically removed from the board or is he removed by another agency. As of now, he reported that we have not
received from HUD a response and that the question still remains.
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The Executive Director stated that the staff had a very nice Valentine’s Day program for the senior residents. He said that
about 15 seniors were present, which was good attendance considering there are units off line due to the flood damage.

The Executive Director stated that we have had some movement with the flood insurance and Joint Insurance Fund. He
stated that we have coverage on the vast majority of our write ups and we still have a few gaps on the 3 buildings that
ended up in the flood zone down at Edward Dolan Homes, Bergen Street. He stated that FEMA has been in many times
and we anticipate getting some funding through them.

The Executive Director mentioned that there has been money allocated through the Federal Government and the Carteret
Housing Authority will be eligible with the legislation. He mentioned that even if there is a gap, he has hope that if the
gap is covered enough, the money may be adequate to possibly move some of the structures, He said that as of now both
developments, all 19 buildings of Edward J. Dolan Homes and Jeanette Smith Village are in the projected Flood Maps for
2014 that are to be adopted. He added that if there is an ability to move those to another site and reconstruct, then we will
look to do so and if not, he said that he is convinced that we will have money to rehabilitate those buildings in the current
locations.

The Executive Director mentioned that there will be work that has to be done in house. He stated that HUD has given the
Authority a subsidy waiver for a natural disaster case for a 3 year period which will allow us not to lose federal subsidy on
units while we work with FEMA and the insurance companies. He said that we are currently working with the insurance
on our rental lost which is an estimated $15,000 a month.

Lastly, the Executive Director stated that the Authority is going in the right direction and that by the next meeting may
have requests for Award of Contracts for services needed to be done as well as some work being done in house.

COMMISSIONERS COMMENTS: None

AUDIENCE COMMENTS:

A motion to open the meeting to the public was made by Commissioner Popek, seconded by Commissioner Bohanek and
all present voted aye, nays none.

No Public

A motion to close the meeting to the public was made by Commissioner Bohanek, seconded by Commissioner
Novakowski and all present voted aye, nays none,

A motion to adjourn the meeting was made by Commissioner Bohanek, seconded by Commissioner Novakowski and all
_ present voted aye, nays none.

The meeting was adjourned at 6:07 pm.

Respectfully Submitted,

%\C@UM&LC&@

Fric F. M. Chubenko
Executive Director
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MINUTES OF THE
REGULAR MEETING
APRIL 16,2013

Chairwoman Iris Colon opened the Public Meeting at 6:00pm. Chairwoman Colon stated that the meeting was advertised
according to the Open Public Meetings Act.

The Board remained standing for a moment of silence in memory of the Boston bombing victims.

The Regular Meeting was called to order by Chairwoman Iris Colon and upon roll call by the Executive Director, Eric F.
M. Chubenko, the following answered present, Commissioner Chester Bohanek Jr., Chairwoman Iris Colon,
Commissioners, Joseph Novakowski, Ronald Rios and Kevin Urban, Executive Director, Eric F.M. Chubenko, Assistant
Executive Director, Karen D. Alexis Holloway and Attorney, Eric Lange.

Vice Chairman Joseph Gasparro requested to be excused due to a meeting conflict.
Commissioner Joseph Popek requested to be excused due to a family matter,

MINUTES: Regular Meeting 1/15/13
A motion to adopt the Minutes of the Regular Meeting of January 15, 2013 was made by Commissioner Rios, seconded
by Commissioner Novakowski and all present voted aye, nays none.

MINUTES: Regular Meeting 2/15/13
A motion to adopt the Minutes of the Regular Meeting of February 15, 2013 was made by Commissioner Bohanek,
seconded by Commissioner Rios and all present voted aye, nays none.

COMMUNICATIONS:
A motion to place Communications on file was made by Commissioner Rios, seconded by Commissioner Novakowski
and all present voted aye, nays none.

DIRECTOR’S REPORT::

Executive Director’s Report/Agenda Description
Erie F, M, Chubenko
4-16-13

Resolutior No.1728 Award of Contract — Lawn Care Services

The Authority requested quotations to be received for grass cutting, edging and weedwacking/trimming as well as pulling

of all weeds from the landscaped beds for April through November in 24 scheduled cuts. In addition to the grass cutting

price, the Authority also requested a one-time leaf cleanup price (for up to two cleanups). In the specification for lawn

services it stated that the Authority may or may not award a contract with the leaf clean-up/removal in the overall lawn

service award. The proposals were due to be received on or before 3/12/13 and one proposal was received as follows:
D’Onofrio and Sons Inc. $12,996.00 $1,560.00

It 1s most advantageous to award the lawn care services contract and the leaf cleanup (1 only) to D’Onofrio and Sons Inc.,
433 Hillside Ave, Hillside, NJ 07205. The resolution and proposal from D’Onofiio are attached. (Attachment 1)

Resolution No.172% Award of Contract for Mulching/Landscaping

The Authority is in need of re-defining, weed pulling and remulching of all of the landscape beds. The Authority solicited
quotations for a one time task of re-defining, weed pulling, disposal of materials and remulching of all
landscaped/mulched areas throughout the Authority’s five listed properties with an additional depth of 2” shredded
hardwood mulch. Quotations were received from (3) three firms as follows: D’Onoftio and Sons Inc. $7,740.00; Pat
Scanlan Landscaping $15,700.00; and FTS Landscapiong, Inc. did not respond to the Authority’s request. The lowest
quotation was received from D’Onoftio and Sons Inc. Landscaping, 47 Van Ness Terrace, Maplewood, NJ 07040 and it is
recommended that a contract for remulching of all landscape beds be awarded to Donofiio and Sons Inc., 433 Hillside
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Ave, Hillside, NT 07025 in an amount not to exceed $7,740.00. A copy of the quotation and resolution are
attached.(Attachment 2)

Resolution No.1730 DCA Training Compliance

The Authority received correspondence from the State of New Jersey Department of Community Affairs regarding the
requirement to submit the Authority’s proof of training completion for all Commissioners and the Executive Director as
well as the current status of appointments for all Commissioners. This information is to be certified by Resolution of the
Board and submitted to NJ DCA prior to May 19™,

Resolution No.,1731 Amend Administrative Plan

The Authority has recently been impacted by substantial funding cuts through the implementation of sequestration in
Washington, DC. These cuts have cansed potential shortfalls in the Housing Choice Voucher Program and the Authority
believes that it is necessary to impose a freeze on all rental increases associated with the Housing Choice Voucher
Program. This freeze will take effect through December 31, 2013. If necessary, the Authority will extend the freeze on
rental increases past that date. It is necessary to amend the Authority’s Administrative Plan indicating that the Authority is
imposing a freeze on all rental increases associated with the Housing Choice Voucher Program through 12/31/13.

The Authority was contacted by the New Jersey Department of Environmental Protection regarding an alleged
outstanding matter at the Authority dating back to 1991, Apparently there was a large 7,500 oil tank on Bergen St in the
Dolan Homes Development that was used for storage of heating oil. A leak was reported in 1991 whereby the tank and a
substantial amount of contaminated soil were removed, Apparently the State of NJ DEP is indicating that no certification
of completion for removal of the tank was ever submitted and whereas a NFA (No Further Action) letter was never issued.
At this point the Authority has received a letter from the DEP requiring us to immediately hire an LSRP (Licensed Site
Remediation Professional) to complete this work.,

Also, please complete the required State of NJ Financial Disclosure Statements and refurn them to either the Borough
Clerk’s Office or my office as soon as possible. A copy of the form is attached.(Attachment 3)

A motion to adopt the Directors repott was made by Commissioner Rios, seconded by Commissioner Bohanek and all
present voted aye, nays none.

BILLS:
A motion to pay the Bills was made by Commissioner Rios, seconded by Commissioner Bohanek and upon roll call all
present voted aye, Commissioner Urban abstained, nays none.

NEW BUSINESS:

Resolution No.1728 Award of Contract-Lawn Care Services

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1728

AWARD CONTRACT FOR LAWN CARE SERVICES

WHEREAS, the Housing Authority of the Borough of Carteret desires the services of a lawn cutting contractor and
solicifed quotations for the upcoming grass cutting season, and;

WHEREAS, the Authority specified 24 cuts varying throughout the months of April through November, included grass
cutting, edging and weedwacking/trimming as well as pulling of weeds from all landscaped beds for all of the properties
inciuding the office building, and,;

WHEREAS, the Authority also specified up to 2 leaf cleanups, with potentially one in April and one in mid-November,
and;
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WHEREAS, the Authority received quotations up until 12:30PM on March 12, 2013, and;

WHEREAS, one proposal was received as follows;

Company Grass Cutting Leaf Cleanup
D’Onofiio and Sons Inc. $12,996.00 $1,560.00

WHEREAS, the lowest price received for these services was from D’Onofrio and Sons Inc., 433 Hillside Ave, Hillside,
NI 07025;

NOW THEREFORE BE IT RESOLVED, by the Board of Commissioners that the Authority execute a lawn services
contract with D’Onofrio and Sons Inc., 433 Hillside Ave, Hillside, NJ 07025, for lawn care services for the grass cutting
season April through November 2013, including one leaf cleanup, with a contract amount not to exceed $14,556.00.

Resolution No.1729 Award of Contract-Mulching Landscaping
CARTERET HOUSING AUTHORITY
RESOLUTION NO.1729
AWARD CONTRACT FOR MULCHING/LANDSCAPING

WHEREAS, the Housing Authority of the Borough of Carteret desires re-defining, weed pulling and remuiching of alt of
the landscape beds, and;

WHEREAS, the Authority specified a one-time task of re-defining, weed pulling, disposal and remulching of all
landscaped/mulched areas throughout the Authority’s five listed properties with an additional depth of 2 shredded
hardwood mulch, and;

WHEREAS, the Authority solicited three quotations, and;

WHEREAS, the three solicited quotations were as follows;

Company Remulch

D’ Onofrio and Sons Inc. $7,740.00

Pat Scanlan Landscaping $15,700.00
FTS Landscapiong, Inc, Did not respond

WHEREAS, the lowest quotation received for these services was from D’Onofrio and Sons Inc., 433 Hillside Ave,
Hillside, NI 07025;

NOW THEREFORE BE IT RESOLVED, by the Board of Commissioners that the Authority execute a contract for one
time remulching of all of the landscape/mulched areas throughout the Authority properties to the firm of D’Onofiio and
Sons Inc., 433 Hillside Ave, Hillside, NJ 67025, in an amount not to exceed $7,740.00, and;

BE IT FURTHER RESOLVED, that this project is paid for through the Capital Fund.
Resolution No.1730 DCA Training Compliance

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1730
DCA TRAINING COMPLIANCE

WHEREAS, the Department of Community Affairs (DCA) has directed that Housing Authorities are required to comply
with NJSA 40A:12A-46 and NJAC 5:44-2.4 to certify that the Commissioners and Executive Director have completed the
prescribed course of study required to qualify to serve on the Housing Authority, and,;
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WHEREAS, DCA requires that the Executive Director certify on an annual basis said compliance and that the Authority
Certify by Resolution compliance of the training requirements;

NOW, THEREFORE, BE IT RESOLVED, that the Executive Director is hereby authorized to provide certification of
compliance with the directive of DCA, and;

BE IT FURTHER RESOLVED, that the Housing Authority of the Borough of Carteret hereby states that its
Commissioners and Executive Director are in compliance with the requirements of NJSA 40A:12A-46 & NJAC 5:44-2.4,

Resolution No.1731 Amend Administrative Plan

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1731
AMEND ADMINISTRATIVE PLAN

WHERAS, the Housing Authority of the Borough of Carteret has an Administrative Plan for the Housing Choice Voucher
Program, and;

WHEREAS, the Federal Government as adopted a “Sequestration Act” that requires decreased funding for the Housing
Choice Voucher Program that the Authority provides to subsidize the rents of the holders of said vouchers, and;

WHEREAS, in order to continue to provide the vouchers that are being administered by the Authority, there is a need to
freeze the present rents and not allow any additional rental increases to landlord through December 31, 2013;

NOW THEREFORE BE IT RESOLVED, that the Administrative Plan for the Housing Choice Voucher Program is
hereby amended to provide that there shall be no increase in rent to Landlord participating in the Housing Choice Voucher
Program through December 31, 2013, and;

BE IT FURTHER RESOLVED, that this shall take effect immediately.

A motion to adopt a consent agenda on Resolutions No.1728, No.1729, No. 1730 and No.1731 was made by
Commissioner Rios, seconded by Commissioner Bohanek and upon roli call all presented voted aye, Commissioner Urban
abstained, nays none,

ATTORNEY’S REPORT: None

COMMISSIONERS COMMENTS: Commissioner Urban commented about gutter and soffit damage on some buildings
on Noe Street. The Executive Director explained the Authority is aware and that the damage is part of the insurance claim.

AUDIENCE COMMENTS: A motion to open the meeting to the public was made by Commissioner Rios, seconded by
Commissioner Bohanek and all present voted aye, nays none. No public was present.

A motion to close the meeting to the public was made by Commissioner Rios, seconded by Commissioner Bohanek and
all present voted aye, nays none.

A motion to adjourn the meeting was made by Cominissioner Rios, seconded by Commissioner Bohanek and all present
voted aye, nays none. The meeting was adjourned at 6:04 pm.

Respectfully Submitted,

Uo o
ric F. M. Chubenko

Executive Director
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MINUTES OF THE
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Chairwoman Iris Colon opened the Public Meeting at 6:02pm. Chairwoman Colon stated that the meeting was advertised
according to the Open Public Meetings Act.

The Regular Meeting was called to order by Chairwoman Iris Colon and upon roll ¢call by the Executive Director, Eric F.
M. Chubenko, the following answered present, Commissioner Chester Bohanek Jr., Chairwoman Iris Colon, Vice .
Chairman, Joseph Gasparro, Commissioners, Joseph Popek, Ronald Rios and Kevin Urban, Executive Director, Eric F.M.
Chubenko, Assistant Executive Director, Karen D. Alexis Holloway and Attorney, Eric Lange.

Commissioner Joseph Novakowski requested to be excused due to a medical reason,

MINUTES: Regular Meeting 4/16/13
A motion to adopt the Minutes of the Regular Meeting of April 16, 2013 was made by Commissioner Bohanek, seconded
by Commissioner Rios and ali present voted aye, nays none.

COMMUNICATIONS:
A motion to place Communications on file was made by Commissioner Rios, seconded by Commissioner Bohanek and all
present voted aye, nays none.

DIRECTOR’S REPORT:

Executive Director’s Report/Agenda Description
Eric F. M. Chubenko
5-12-13

I'would like to update the Board on a recent visit by Ms. Sonia Burgos, Director of the HUD Newark Area Office. She
toured the Authority’s developments and also viewed the damages caused by Hurricane Sandy. She was accompanied by
Mr. John Clarke, President of the NINAHRO Executive Board and Executive Director of the New Brunswick Housing
Authority, and together with myself, the Assistant Executive Director and Director of Maintenance, we spent
approximately 1 % hours walking and touring the developments. During the tour the Authority was complimented on the
upkeep and general condition of the properties. We also discussed possible options in rebuilding the housing that had been
destroyed during the storm surge. It was indicated that the Authority will be a priority in receiving consideration for
resources that will be made available to create additional housing opportunities. 1 will be meeting with Mr. Clarke on May
13" to review options that could be undertaken for rebuilding through use of Low Income Housing Tax Credits in
combination with the existing subsidy tied to the condemned units. It appears as though the Authority will need to go the
route of LIHTC to reconstruct the 24 units that have been condemned and I will brief the Board after the meeting with Mr.
Clarke.

The Authority received its SEMAP scoring for 2012 and I am very happy to announce that the Authority is again

classified as a High Performer receiving a score of 93 out of a possible 100. This is absolutely due to the hard work and
dedication of the Authority’s staff. Many thanks to the Section 8 staff for continuing to give great attention and focus on
running the Section 8 program in the best manner possible,

I submitted an application on behalf of the Authority to obtain additional funding for the Housing Choice Voucher
Program through the Disaster Relief Appropriations Act. This is specifically for adjustments to HAP-Housing Assistance
Payment renewal funding/administrative fee shortfalls caused by Hurricane Sandy. As the Board is aware, the Authority
issued approximately 34 vouchers shortly after Hurricane Sandy to assist with the relocation of the Public Housing
residents who were displaced from their units due to the flooding caused by the storm surge. The issuance of these units
caused an immediate shortfall with funding and the Authority has been working with the HUD Newark Area Office and
the Shortfall Prevention Team in Washington, DC to manage the shortfall through the use of reinaining 2012 HAP
reserves, NRA-net restricted assets, targeted management actions and worst case through Authority reserves. It appears as
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though the management actions to date have alleviated the need to utilize Authority reserves, and through continued
actions the shortfall should be substantially reduced whereby the Authority doesn’t have to utilize all of the available 2012
HAP reserves and available NRA. This application, if funded would assist the Authority even more to preserve the
Authority’s NRA for future use in potential shortfalls. I will update the Board as T hear back on the application for
funding.

As previously indicated at the last Board Meeting, the Authority was contacted by the New Jersey Department of
Environmental Protection regarding an alleged outstanding matter at the Authority dating back to 1991, As indicated,
there was a 7,500 gal underground storage tank on Bergen St in the Dolan Homes Development that was used for storage
of heating oil. A leak was reported in 1991 whereby a substantial amount of contaminated soil was removed and the tank
properly closed. The New Jersey DEP is indicating that no certification of completion for removal of the tank was ever
submitted and whereas a NFA (No Further Action) letter was never issued. At this point the Authority has received a letter
from the DEP requiring us to immediately hire an LSRP (Licensed Site Remediation Professional) to complete this work.
The Authority will either be advertising independently for these services or will be looking to authorize the work through
an interlocal with the Borough of Carteret’s previously qualified LSRP. This will be reported on for action at the June
Board Meeting,

As a final notice, please complete the required State of NJ Financial Disclosure Statements as soon as possible, They are
now required to be submitted electronically and the instructions were also attached to last month’s Director’s Repott.
Please follow the Borough Clerk’s instructions (print out the submission prior to hitting the submit button) so that you can
sign and return the certification on the last page. This can be returned to either the Borough Clerk’s Office or my office as
soon as possible. A copy of the form is attached.{Attachment 1)

A motion to adopt the Directors report was made by Commissioner Rios, seconded by Commissioner Bohanek and all
present voted aye, nays none,

BILLS:
A motion to pay the Bills was made by Commissioner Rios, seconded by Commissioner Bohanek and upon roll call all
present voted aye, Commissioner Urban abstained, nays none.

NEW BUSINESS:

HUD’s Tour of Sites and Potential Options for Reconstruction

The Executive Director updated the board and announced that the Housing Authority received its SEMAP score and that
the Authority is again a High Performer.

The Executive Director explained the issuing of Section 8 vouchers to displaced residents due to the unit damages
sustained from the storm. He explained that he applied for additional funds through the Disaster Relief Appropriation Act
and that the Carteret Housing Authority is one of the lead applicants due to the fact that Carteret Housing Authority was
more heavily impacted than others.

The Executive Director stated that Mrs, Sonia Burgos, Director of the Newark Office came down to tour the properties.
She toured the units that had been damaged from the flood and committed to set up a HUD team to assist the Authority.
He also stated that there has been some positive feedback as the Authority is lobbying for additional funds to either
remediate the 3 buildings have been condemned, or to demolish and reconstruct through a mixed finance deal. He
mentioned that he has been working with Mr. John Clarke, Director of New Brunswick Housing Authority and President
of the State Chapter of NAHRO and has a meeting with him again tomorrow. He also mentioned that Mr. Clarke has
done 2 mixed finance deals and that through this type project, the Carteret Housing Authority is looking to replace the 24
Public Housing units that were condemned and try to rebuild them as a mid-rise senior citizen apartment complex,

There was additional discussion regarding this plan, financial stability for the Authority and tax credit mix finance
options.
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ATTORNEY’S REPORT: None

COMMISSIONERS COMMENTS: Vice Chairman Gasparro congratulated the staff on the SEMAP score. He asked
about the underground storage tank. The Executive Director explained that around 1991/1992 the entity that oversaw the
project never submitted for a NFA. He further added that the Authority will have to immediately hire a LSRP to certify
that the necessary work had been done properly, There was further discussion regarding options and pricing.

Commissioner Rios commented that next Sunday, Memorial Day weekend, the Borough will be conducting the Memorial
Day Services at the Water Front and to immediately follow is the VFW Services at the library and then at 12:00pm there
will be a Memorial at Carteret Park and the Parade to follow,

AUDIENCE COMMENTS: A motion to open the meeting to the public was made by Commissioner Bohanek, seconded
by Commissioner Rios and all present voted aye, nays none. No public was present,

A motion to close the meeting to the public was made by Vice Chairman Gasparro, seconded by Commissioner Bohanek
and all present voted aye, nays none.

A motion to adjourn the meeting was made by Commissioner Rios, seconded by Commissioner Bohanek and all present
voted aye, nays none,

The meeting was adjourned at 6:15 pm.
Respectfully Submitted,

Y abreuie
Eric'F. M. Chubenko

Executive Director
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MINUTES OF THE
REGULAR MEETING
JUNE 18, 2013

Chairwoman Iris Colon opened the Public Meeting at 6:04pm. Chairwoman Colon stated that the meeting was advertised
according to the Open Public Meetings Act.

The Regular Meeting was called to order by Chairwoman Iris Colon and upon roll call by the Executive Director, Eric F.
M. Chubenko, the following answered present, Commissioner Chester Bohanek JIr., Chairwoman Iris Colon, Vice
Chairman, Joseph Gasparro, Commissioners, Joseph Novakowski and Kevin Urban, Executive Director, Eric F.M.
Chubenko, Assistant Executive Director, Karen D. Alexis Holloway and Attorney, Eric Lange.

Commissioner Joseph Popek requested to be excused due to a medical reason.
Commissioner Ronald Rios requested to be excused due to a meeting conflict.

MINUTES: Regular Meeting 5/14/13
A motion to adopt the Minutes of the Regular Meeting of May 14, 2013 was made by Vice Chairman Gasparro, seconded
by Commissioner Novakowski and all present voted aye, nays none.

COMMUNICATIONS:
A motion to place Communications on file was made by Commissioner Bohanek, seconded by Vice Chairman Gasparro
and all present voted aye, nays none.

DIRECTOR’S REPORT:

Executive Director’s Report/Agenda Description
Eric F. M. Chubenko
6-18-13

Resolution No.1732 Award of Contract-Environmental Engineering Services

As previously discussed at the last Board Meeting, the Authority was contacted by the New Jersey Department of
Environmental Protection regarding an alleged outstanding matter at the Authority dating back to 1991. As indicated,
there was a 7,500 gal underground storage tank on Bergen St in the Dolan Homes development as well as a 7,500 gal
underground storage tank on Union St in the Hermann Gardens development that were both used for storage of heating
oil. A leak was reported in 1991 at the Bergen St site whereby a substantial amount of contaminated soil was removed and
the tank properly closed. The New Jersey DEP is indicating that no certification of completion for clean-up and closure of
the tank was ever submitted and whereas a NFA (No Further Action) letter was never issued, The Authority has received a
letter from the DEP requiring us to immediately hire an LSRP (Licensed Site Remediation Professional) to complete this
work. The Authority contacted the Borough of Carteret and discussed utilizing their qualified Environmental Engineering
firm on an interlocal basis in an effort to save money. A cost proposal for these services has been submitted to the
Authority and 1 will review it with the Board at the meeting,

The Administration focused heavily this past month on preparation for the 2012 Audit. The on-site portion of the 2012
Annual Audit was performed by Fallon and Larson on May 30th and 31st. The exit interview was conducted between the
Auditor and the Authority’s staff and indicated that the Authority has again performed very well and I will update the
Board on the Audit when we receive the completed report. | would like to thank the staff for their hard work all year and
particularly in the days leading up to and during the Audit. :

The Authority held a Mother’s Day program for all of our senior residents on Friday, May 10™. Food and
beverages were served and the event gave the residents an opportunity to discuss matters with staff and each
other, The program was very well attended and everyone in attendance had a wonderful time. Thank you to the
staff involved in making the day a success.
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As a follow-up to the recent site visit by Ms. Sonia Burgos, Director of the HUD Newark Area Office, the Authority has
had several follow-up discussions and conference calls with the Newark Area Office staff. T am currently working on
commencing with HUD’s demolition/ disposition team. I have also just completed the Affordable Housing Development
training class for Executive Directors through Rutgers Center for Government Services division this past weekend in an
effort to further educate myself on the process and timeline of trying to implement a Low Income Housing Tax Credit
“LIHTC” development as quickly as possible. I will continue to update the board as we continue to move forward with the
process.

A motion to adopt the Directors report was made by Commissioner Novakowski, seconded by Vice Chairman Gasparro
and all present voted aye, nays none.

BILLS:

Commissioner Urban had a question regarding the Home Depot invoices and if the amount was a BLI, The Executive
Director stated that yes, it is a Budget Line Item and that the bill was for baseboard and heating material for the Hurricane
damaged units at Jeanette Smith Village. The Executive Director mentioned that this is a reimbursement cost from our
insurance.

The Executive Director stated that in discussion with legal it was advised that it would make sense that Commissioner
Urban abstain until DCA rectifies the conflict situation.

A motion to pay the Bills was made by Commissioner Bohanek, seconded by Commissioner Novakowski and upon roli
call all present voted aye, Commissioner Urban abstained, nays none.

NEW BUSINESS:

The Executive Director stated that the DEP, Departiment of Environmental Protection contacted him regarding a matter
from year 1991. The Housing Authority had two 7,500 gallon underground storage oil tanks at the Joseph Hermann
Gardens and Edward Dolan Homes Complexes. He stated that the entity at the time hired a firm to analyze and remediate
the spill and to close the tanks, He explained that at the time, the work was completed by the contractor, the engineers
signed off and HUD approved and paid directly for the job. He said that the job was closed out but no one filed the
documentations at the DEP for a NFA, No Further Action.

The Executive Director stated that about 22 years later, the DEP mention that the Authority has an underground storage
tank. The Authority found the contract files and found the certifications and signature approval letters. He said that he
sent all of said information to the DEP and they responded that no contamination letter was submitted and since the DEP
no longer does this in house, they informed the Authority that we are required to have a LSRP, Licensed Site Remediation
Professional.

The Executive Director said that if the Authority determines that the cost is relatively inexpensive to have a LSRP, then
the Authority can potentially act on an interlocal with the Borough because the Borough also has an environmental
engineer. He also stated that a proposal was submitted.

There was additional discussion regarding saving cost where the Executive Director gave a recommendation to award up
to the first 3 steps of the submitted proposal but have the interlocal actually do the work. He mentioned that if there is a
need to do soil borings, then competitive bids will be necessary with the hope that landfill tank reports and certifications
are located.

There were several Commissioners that commented and gave recommendations. There was additional discussion
regarding DEP’s requirements and regulations. There was also discussion regarding soil testing suggestions and the use of
Capital funds and estimated cost.

Resolution No, 1732 Award of Contract-Environmental Engineering Services-See Attached
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A motion to adopt Resolution No. 1732 was made by Vice Chairman Gasparro, seconded by Commissioner Bohanek and
upon roli call all present voted aye, Commissioner Urban abstained, nays none.

ATTORNEY’S REPORT: None

COMMISSIONIERS COMMENTS: Commissioner Urban commented about the change of the soil that caused the
landscaping to be a potential safety issue. He wanted fo give a recommendation regarding said.

Chairwoman Colon reminded him that he could always call the Maintenance Department during working hours to have
that matter taken care of and that the Commissioners are here for policy making only,

There were additional comments regarding safety concerns, resident smoking and policy

AUDIENCE COMMENTS: A motion to open the meeting to the public was made by Commissioner Bohanek, seconded
by Commissioner Novakowski and all present voted aye, nays none, No public was present.

A motion to close the meeting to the public was made by Vice Chairman Gasparro, seconded by Commissioner Bohanek
and all present voted aye, nays none.

A motion to adjourn the meeting was made by Vice Chairman Gaspatro, seconded by Commissioner Bohanek and all
present voted aye, nays none.

The meeting was adjourned at 6:20 pm.

Respectfully Submitted,

AP _ .@,@
Eric F. M. Chubenko
Executive Director
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JULY 15,2013

Chairwoman Iris Colon opened the Public Meeting at 6:00pm. Chairwoman Colon stated that the meeting was advertised
according to the Open Public Meetings Act.

The Regular Meeting was called to order by Chairwoman Iris Colon and upon roll call by the Executive Director, Eric
Chubenko, the following answered present, Chairwoman Iris Colon, Vice Chairman, Joseph Gasparro, Commissioners,
Joseph Novakowski, Joseph Popek and Kevin Urban, Executive Director, Eric Chubenko, Assistant Executive Director,
Karen Alexis Holloway and Attorney, Eric Lange.

Commissioner Chester Bohanek requested to be excused due to a medical reason. Commissioner Ronald Rios requested to
be excused due to a meeting conflict.

COMMUNICATIONS:
A motion to place Communications on file was made by Commissioner Novakowski, seconded by Vice Chairman
Gasparro and all present voted aye, nays none.

DIRECTOR’S REPORT:

Executive Director’s Report/Agenda Description
Eric F, M. Chubenko
7-15-13

Resolution No.1733 Award of Confract - Consulting Engineering — Special Project Professional Services

The Authority is in need of having flood mitigation analysis, as well as review of construction options for the C, D & E
buildings on Bergen St as part of the recent progression of funding that is potentially being released through both FEMA
and NJ DCA as part of the CDBG allocation. To expedite the process of authorizing engineering services, the Authority is
desirous of utilizing one of the Borough’s previously qualified engineering firms on an interlocal basis to save money. A
cost proposal in an amount not to exceed $10,000 has been submitted to the Authority and is attached to this
package.(Attachment 1)

Resolution No.1734 Authorize Purchase of Flood Insurance for All Buildings Jeanette Smith Village
As previously discussed, the Authority identified obvious mistakes made by the prior Risk Management Consultant as
part of the damages sustained during Hurricane Sandy. Part of the current analysis included identifying all properties
located within existing flood zones and ensuring adequate coverage of those structures so that any future damages
sustained would be covered. As part of this process, we also requested the Risk Management Consultant to identify higher
deductibles for these buildings as the insurance will be quite costly and previously unbudgeted. After reviewing Jeanette
Smith Village and the various deductible options, it appears as though the most effective coverage would include a $5,000
deductible per building. The cost proposal received for flood insurance is slightly less than we had anticipated and would
result in an annual premium of $23,304 for all ten buildings. That is approximately $20,000 more than we are currently

policies as soon as possible,

Resolution No.1735 Resident Advisory Board Appointments
As required, the Chairperson will be appointing the Resident Advisory Board to serve for the preparation of the
Authority’s Annual Plan,

Resolution No.1736 Annual Increment-Assistant Executive Director & Director of Maintenance Services

The Assistant Executive Director and Director of Maintenance Services positions are up for an annual salary increment
effective September 1, 2013. The Authority has continued to perform exceptionally well this past year with regard fo its
scotes in both SEMAP and PHAS, as well as having an excellent audit review, despite the hardships incurred during
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Hurricane Sandy. It is again recommerided that the Assistant Executive Director and Director of Maintenance positions
receive the same annual salary increment that was received for all bargaining unit employees for 2013.

The 13™ Annual Community Get-together and Festival will be held on Saturday, August 3™ from 11am to 4pm in Chrome
Park. As usual the coordination and implementation will be hard work, but at the same time it is very rewarding and
enjoyable.

A motion to adopt the Director’s Report was made by Commissioner Novakowski, seconded by Commissioner Gasparro
and all present voted aye, nays none.

BILLS:
The Attorney stated that the Authority still does not have the official paperwork that authorizes Commissioner Urban to
enter any vote from DCA as of yet and he asked Commissioner Urban to abstain,

Commissioner Urban agreed to abstain until the DCA responds. The Attorney stated that Commissioner Urban will be
informed once the voucher information from DCA is clarified.

The Aftorney stated that there were still votes by Commissioner Urban prior and that it does not change anything because
even without Commissioners Urban’s vote, there was still a guorum.

A motion to pay the Bills was made by Commissioner Popek, seconded by Commissioner Novakowski and upon roll call
all present voted aye, Comrmissioner Urban abstained, nays none.

NEW BUSINESS:
Resolution No. 1733 Award of Contract-Consulting Engineer-Special Project Professional Services

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1733
AWARD OF CONTRACT — CONSULTING ENGINEERING
SPECIAL PROJECT PROFESSIONAL SERVICES

WHEREAS, the Housing Authority of the Borough of Carteret sustained substantial damages during Hurricane Sandy and
as part of the rebuilding efforts the Authority is attempting to secure funds to both provide for mitigation of future flood
damages and to rebuild units outside of the current and projected flood zones, and;

WHEREAS, the Housing Authority in cooperation with the Borough of Carteret and the US Department of Housing and
Urban Development, have identified the potential to reconstruct up to 48 units of flood damaged family public housing,
currently located within the Edward J. Dolan Homes development, as senior citizen public housing, proposed to be
located adjacent to the Hermann Gardens and Victoria Copeland Homes developments, and;

WHEREAS, the Housing Authority has also been working to identify potential mitigation actions to address future
- flooding throughout the Authority’s properties, and;

WHEREAS, the Housing Authority is in need of making application to the Borough of Carteret Planning Board as quickly
as possible to receive preliminary and final site plan approval so that application can be made for the various funds that
are available to rebuild the 48 units, and;

WHEREAS, the Housing Authority requires the services of an Engineering firm to assist with the application to the
Borough of Carteret Planning Board, the Middlesex County Planning Board and the New Jersey Housing and Mortgage
Finance Agency, and;
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WHEREAS, to save money and fo expedite the process of authorizing an Engineering firm to assist with these
applications, the Authority will utilize one of the Borough’s previously qualified Engineering firms on an interlocal basis
after approving a proposal with a not to exceed contract amount with previously approved hourly rates, and,;

WHEREAS, LAN Associates, 445 Godwin Avenue, Midland Park, NJ 07432, submitted a proposal with a not to exceed
amount of $10,000.00, and;

WHEREAS, adoption of this resolution will authorize commencement of Engineering services with LAN Associates;

NOW THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes the execution of a contract with
LAN Associates, 445 Godwin Avenue, Midland Park, NJ 07432, for Engineering services in an amount not to exceed
$10,000.00, and;

BE IT FURTHER RESOLVED, that the budget authority for this contract shall come from the Capital Fund Program.
Resolution No. 1734 Authorize Purchase of Flood Insurance for All Buildings Jeanette Smith Village

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1734
AUTHORIZE PURCHASE OF FLOOD INSURANCE FOR
ALL BUILDINGS AT JEANETTE SMITH VILLAGE

WHEREAS, the Authority in cooperation with our risk management consultant have identified that all 10 buildings
located in the Jeanette Smith Village development are within a flood zone, and;

WHEREAS, the Authority requested our risk management consultant to obtain quotations for flood insurance on all of the
buildings at the Jeanette Smith Village development, and,

WHEREAS, the quotations were received for 10 separate policies on buildings A, B, C, D, E, F, G, H, F and the
community building, and;

WHEREAS, the cost per year for all ten policies is $23,304.00, and;
WHEREAS, these rates are set by the Federal Government;

NOW THEREFORE BE IT RESOLVED, that the Authority authorizes the purchase of flood insurance for all buildings at
Jeanette Smith Village in the amount of $23,304.00.

Resolution No, 1735 Resident Advisory Board Appointments

CARTERET HOUSING AUTHORITY
RESIDENT ADVISORY BOARD
APPOINTED BY THE CHAIRPERSON

WHEREAS, the Housing Authority of the Borough of Carteret is required to have a Resident Advisory Board (RAB) to
take part in the compilation of the Annual and Five Year Plan that is to be submitted to the US Dept of HUD on an annual
basis, and;

WHEREAS, the RAB should be representative of all of the housing programs that the Authority administers, and;

WHEREAS, the Public Housing residents and Housing Choice Voucher participants on the RAB will be met with to
discuss the issues and ideas surrounding the compilation and subinission of the Annual and Five Year Plan, and;

3
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NOW THEREFORE BE IT RESOLVED, that the Chairwoman, Ms. Iris Colon appoint a group of residents and
participants to serve on the Resident Advisory Board for the FY2014 Annual and Five Year Plan submission.

Resolution No. 1736 Annual increments-Assistant Executive Director and Director of Maintenance Services

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1736
ANNUAL SALARY INCREMENT
ASSISTANT EXECUTIVE DIRECTOR AND
DIRECTOR OF MAINTENANCE SERVICES

WHEREAS, Ms. Karen Alexis Holloway has been employed with the Carteret Housing Authority as the Assistant
Executive Director since September of 2000, and;

WHEREAS, Mr. Joseph Agliata has been employed with the Carteret Housing Authority as Director of Maintenance
Services since August of 1998, and;

WHEREAS, Ms. Holloway and Mr. Agliata’s last salary increments were received on September 1, 2012, and;
WHEREAS, it is necessary to compensate Ms. Holloway and Mr, Agliata for their employment at the Authority;

NOW THEREFORE BE IT RESOLVED, that Ms. Karen Alexis Holloway and Mr. Joseph Agliata receive a salary
increment of 3.5% effective September 1, 2013,

Vice Chairman Gasparro commented that the annual raises are deserved and that the Authority is staying with the union
contract raises which is very good. He complimented the Directors.

A motion to adopt Resolutions No.1733, No.1734, No.1735 and No.1736 was made by Vice Chairman Gasparro,
seconded by Commissioner Popek and upon roll call all present voted aye, Commissioner Urban abstained, nays none.

ATTORNEY’S REPORT: None

COMMISSIONERS COMMENTS: None

AUDIENCE COMMENTS:

A motion to open the meeting to the public was made by Commissioner Popek, seconded by Commissioner Novakowski

and all present voted aye, nays none,

MaryAnn Hoyt of Jeanette Smith Village, A-4 requested a 1 bedroom apartment due to medical reasons,

A motion to close the meeting to the public was made by Vice Chairman Gasparro, seconded by Commissioner

Novakowski and all present voted aye, nays none.

A motion to adjourn the meeting was made by Commissioner Novakowski, seconded by Commissioner Gasparro and all
present voted aye, nays none.

The meeting was adjourned at 6:05 pm.
Respectfully Submitted,
2

Erle’F. M. Chubenko
Executive Director
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Chairwoman Iris Colon opened the Public Meeting at 6:00pm. Chairwoman Colon stated that the meeting was advertised
according to the Open Public Meetings Act.

There was a moment of silence for the Washington Navy Yard victims.

The Regular Meeting was called to order by Chairwoman Iris Colon and upon roll call by the Executive Director, Eric F,
M. Chubenko, the following answered present, Commissioner Chester Bohanek Jr., Chairwoman, Iris Colon, Vice
Chairman, Joseph Gasparro, Commissioners, Joseph Popek and Kevin Urban, Executive Director, Eric F.M. Chubenko,
Assistant Executive Director, Karen D, Alexis Holloway and Attorney, Eric Lange.

Commissioner Joseph Novakowski was absent and requested to be excused. Commissioner Ronald Rios was absent and
requested to be excused due to a meeting conflict.

The Executive Director gave a presentation regarding units that were flooded by Hurricane Sandy last year and identified
those units on Bergen Street that are proposed to be reconstructed. The Executive Direction stated that the units on Bergen
Street are the lowest lying units and to provide for mitigation from future flooding it would require the Authority to
elevate the buildings approximately 7 feet. He further stated that there is no practical or cost effective way to accomplish
this and, therefore, the concept is to see what can be done to get a one for one replacement elsewhere. After reviewing the
matter in detail and after discussions with HUD, NJHMFA and DCA, the Authority came up with a plan to asked HUD if
we could rebuild these family units as senior units. He commented on the interaction with HUD, and specifically with the
HUD Director, Diane Johnson, who came to the Housing Authority to collaborate on the reconstruction. After her visit, it
was agreed upon that the best conceptual option would be to rebuild 48 family units as senior units on a site adjacent to
the Hermann Gardens and Victoria Copeland Homes senior citizen developments. The Executive Director said that HUD
is behind the Authority and there is potentially money available that has been allocated for Housing Authorities. He said
that the Housing Authority will submit an application to NJHMFA and that the Authority should be one of the lead
applicants for those funds. He reviewed details of potential funding, floor plans and aspects of the proposed
reconstruction. He said that the proposed units would be located in one 4 story building. The Executive Director explained
that this project would require layers of funding, He said that there is some affordable Housing dollars that the
Municipality has committed for this project. He said that the Authority will do its best to obtain funds from other sources
as well use available money from the Authority’s Capital Fund Program,

The Executive Director commented that half of the Resolutions from this meeting pertains to this project and will allow us
to formalize any kind of required submissions to the Borough, County, State and Federal Government. He added that this
project is contingent upon funding, He mentioned that the Executive Director from NJHMFA is allowing for some of his
staff to assist the Housing Authority with the application process.

At this time, the Executive Director presented the site plan and building floor plans which are preliminary for building,

- He also explained in detail, all of the Resolutions for the meeting.
The Board of Commissioners reviewed the plans and there was additional discussion.
MINUTES:

A motion to adopt the Regular Meeting of June 18, 2013 was made by Commissioner Bohanek, seconded by Vice
Chairman Gasparro and all present voted aye, nays none.

COMMUNICATIONS: .
A motion to place Communications on file was made by Commissioner Popek, seconded by Commissioner Bohanek and
all present voted aye, nays none.
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DIRECTOR’S REPORT: Executive Director’s Report/Agenda Description
Eric F. M. Chubenko
9-17-13

I would like to inform the Board that I have been appointed by the incoming President of NAHRO to serve another term
on the national Member Services Committee for NAHRO from 2013-2015. 1 have accepted the appointment and 1 will
start my fourth term effective October 2013,

The Authority held its 13th Annual Community Get-together and Festival on August 3, A tremendous amount of time
and preparation went into the event with staff, commissioners and volunteers giving of themselves to ensure its success.
As usual the coordination and implementation was hard work, but at the same time it was again very rewarding and
enjoyable. The Authority’s staff also worked very hard this year to attract outside donations due to the current financial
environment. It is estimated that the event attracted 500-700 people and included participation from various Agencies and
Departments, area churches, area health organizations, donations from various businesses, residents and volunteers. The
festival included a variety of games, entertainment, music, food and fun. With the participation of those involved we were
successful in continuing to spread an anti-drug and anti-crime message with an emphasis on community, Thank you again
for everyone involved in making the event a great success. And a special thank you to each and every one who made very
generous donations to the event.

Resolution No.1737 Opening the Public Housing Family Waiting List for 1, 2, 3 & 4 BR Applicants

The Authority is in need of opening the waiting list for public housing families for 1, 2, 3 & 4 bedroom households. It is
recommended that the public housing family waiting list for 1, 2, 3 & 4 bedroom apartments be opened for the first 50
applicants claiming the resident preference and qualifying fora 1, 2, 3 & 4 bedroom apartment based on occupancy
requirements. The proposed date is in October and will be finalized prior to the Board Meeting. It is proposed that the
waiting list be opened at 9am and remain open until the authority receives 50 applicants, The proposed resolution is
attached.(Attachment 1)

Resolution No.1738 Award of Contract - Planner

The Authority has commenced with the application process for both the Planning Board and the NJHMFA application for
funding under the Community Development Block Grant — Disaster Relief allocation. If awarded, this funding would be
utilized to replace the damaged housing units at Edward J. Dolan Homes. To expedite the process of authorizing a Planner
to assist with both of these applications, the Authority began utilizing one of the Borough’s previously qualified Planning
firms on an interlocal basis to save money and to expedite submission of these applications as they are very much time
sensitive. The Authority is utilizing Beacon Planning and Consulting, 315 State Route 34, Colts Neck, NJ 07722, and this
resolution would memorialize these procurement actions and authorize Beacon Planning and Consulting to continue being
utilized through the Planning Board and NJHMFA application processes for CDBG-DR funds. This resolution authorizes
a not to exceed contract amount and these funds will be authorized from the Capital Fund Program.

Resolution No.1739 Award of Contract - Surveyor
The Authority required the services of a surveyor for the proposed reconstruction of the heavily damaged units in Edward
J. Dolan Homes. Three quotations were received and the lowest proposal was from the firm of LAN Associates, 445

~ Godwin Avenue, Midland Park, NJ 07432 in the amount of $4,600.00. While the surveying work was being performed it

was determined that additional surveying work was also required on the adjacent lot and block as the proposed
reconstruction was expanded to exceed the boundaries of the first lot and block. This expansion required additional
surveying work that was less expensive to have performed while the surveying crew was on site, so the additional work
was authorized. This resolution will memorialize the award of the surveying work and will authorize these funds from the
Capital Fund Program.

Resclution No.1740 Authorize Submission of Application to the Carteret Planning Board

This resolution will formally authorize submission of the site plan application to the Borough of Carteret Planning Board
and will authorize the Executive Director to take all actions necessary to facilitate submission and approval of the
application to reconstruct up to 48 units of Senior Citizen Public Housing.




Carteret Housing Authority
Minutes of Regular Meeting
September 17, 2013

Resolution No.1741 Authorize Submission of Application to the NJ-HIMFA

This resolution will formally authorize submission of all necessary applications and documentation to the New Jersey
Housing and Mortgage Finance Agency for the solicitation of funding through the Community Development Block Grant-
Disaster Relief allocation. This resolution will further anthorize the Executive Director to take all actions necessary to
solicit funding from all Federal, State, County and Local Agencies and to facilitate submission and approval of the
application and documentation to NJHMFA to reconstruct up to 48 units of Senior Citizen Public Housing,

Resolution No.1742 Authorize Application to HUD for all Necessary Approvals Including Demo/Disposition

This resolution will formally authorize the Executive Director to take all necessary actions with the US Department of
Housing and Urban Development to facilitate the demo/disposition and reconstruction of up to 48 units of Senior Citizen
Public Housing on a one for one replacement basis resulting from the flood damages sustained to the units located at
Edward J. Dolan Homes.

Resclution No.1743 Submission of Agency and 5 Year Plan

Resolution No.1744 PHA. Certification of Compliance with the PHA Plans

The Agency Plan and 5 Year Plan for FY2014 is now complete and the Authority held its public hearing on September
10th. The Agency Plan is composed of predominantly boiler plate forms and more or Iess is established to prove that you
have implemented the necessary policy components that the US Department of Housing and Urban Development releases
throughout the year, but it is still a time consuming process that required the involvement of staff. The Plan has been
available for public review for approximately 1 %2 months and has been updated throughout that period. HUD requires, in
addition to the Resolution authorizing submission of the Plan, another Public Housing Authority Certification of
Compliance with the PHA Plan. The completed Plan is required to be submitted by October. The resolutions are
attached.(Attachments 2)

Resolution No.1745 FY2012 Audit Certification

The Authority had its FY2012 Audit conducted and the Authority has been informed that we have again performed
exceptionally well. We have received a copy of the Audit which indicated that the Authority again has no findings. It is
necessary for the Board of Commissioners to approve the annual audit certification for the NJ State Department of
Community Affairs, and the certification merely states that the Board has reviewed the Audit, and specifically the last
page which details if there were any Financial Findings or Federal Award Findings. A copy of the Audit has been emailed
to each commissioner and the Audit review certificate and resolution are all attached.(Attachment 3)

Resolution No.1746 Amend Administrative Plan-Amendments to Payment Standards

The Authority has received new Fair Market Rents (FMR) for the Section 8 Housing Choice Voucher Program. The
Middlesex County FMR for 0, 1, 2, 3 and 4 bedroom apartments have changed and it is necessary for the Authority to
adjust some of the Payment Standards. The Authority currently has Payment Standards equal to 110% of the area FMR
for 0 bedroom apartments, 100% of the area FMR for 1, 2 and 3 bedroom apartments, and 90% of the area FMR for 4
bedroom apartments, and the Authority desires to modify these amounts to 105% of the area FMR for 0 bedroom
apartments, 97% of the area FMR for 1, 2 and 3 bedroom apartments and 90% of the area FMR for 4 bedroom apartments.
The resolution is attached.(Attachment 4)

- A motion to adopt the Director’s Report was made by Commissioner Bohanek, seconded by Vice Chairman Gasparro and

all present voted aye, nays none.

BILLS:
A motion to pay the Bills was made by Commissioner Popek, seconded by Commissioner Bohanek and upon roll call all
present voted aye, Commissioner Urban abstained, nays none.

NEW BUSINESS:
Resolution No. 1737 Open Public Housing Family Waiting List
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CARTERET HOUSING AUTHORITY
RESOLUTION NO.1737
OPEN PUBLIC HOUSING FAMILY 1,2, 3 & 4 BEDROOM WAITING LIST FOR INDIVIDUALS
QUALIFYING FOR THE RESIDENT PREFERENCE

WHEREAS, the Authority desires to open the Public Housing Families Waiting List for 1, 2, 3 & 4 bedroom apartments
for individuals qualifying for the resident preference, and,

WHEREAS, due to the turnover realized during the past several years for 1, 2, 3 & 4 bedroom units and the current
turnover projections there is a need to add applicants to the Public Housing Family Waiting List for 1, 2, 3 & 4 bedroom
apartments, and,

WHEREAS, based on the current waiting list it would be advantageous to open the Public Housing Waiting List for 1, 2,
3 and 4 bedroom apartments for individuals qualifying for the resident preference;

NOW THEREFORE BE IT RESOLVED, by the Board of Commissioners that the Public Housing Families Waiting List
for 1, 2, 3 & 4 bedroom apartments for individuals qualifying for the resident preference be advertised to opened on
October 17, 2013 starting at 9am for the first 50 applicants, and;

BE IT FURTHER RESOLVED, that all applicants must be personally present to receive an application unless the
applicant is disabled, then a designee for that individual may be sent, and,;

BE IT FURTHER RESOLVED, that applications are on a first come, first serve basis.
Resolution No, 1738 Award of Contract-Planner

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1738
AWARD OF CONTRACT - PLANNER

WHEREAS, the Housing Authority of the Borough of Carteret sustained substantial damages during Hurricane Sandy and
as part of the rebuilding efforts the Authority is attempting to secure funds to rebuild units outside of the current and
projected flood zones, and;

WHEREAS, the Housing Authority in cooperation with the Borough of Carteret and the US Department of Housing and
Urban Development, have identified the potential to reconstruct up to 48 units of flood damaged family public housing,
currently located within the Edward J. Dolan Homes development, as senior citizen public housing, proposed to be
located adjacent to the Hermann Gardens and Victoria Copeland Homes developments, and,

WHEREAS, the Housing Authority is in need of making application to the Borough of Carteret Planning Board as quickly
as possible to receive preliminary and final site plan approval so that application can be made for the various funds that
*are available to rebuild the 48 wnits, ands

WHEREAS, the Housing Authority requires the services of a Planning firm to assist with the application to the Borough
of Carteret Planning Board, the Middiesex County Planning Board and the New Jersey Housing and Mortgage Finance
Agency, and;

WHEREAS, to save money and to expedite the process of authorizing a Planner to assist with these applications, the
Authority has already begun to utilize one of the Borough’s previously qualified Planning firms on an interlocal basis
after we requested that the firm submit a proposal with a not to exceed contract amount, and;

WHEREAS, Beacon Planning and Consulting, 315 State Route 34, Colts Neck, NJ 07722, submitted a proposal with a not
to exceed amount of $6,000.00, and;
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WHEREAS, adoption of this resolution will memorialize the procurement action taken to authorize commencement of
planning services with Beacon Planning and Consulting;

NOW THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes the execution of a contract with
Beacon Planning and Consulting, 315 State Route 34, Colts Neck, NJ 07722, for Planning services in an amount not to
$6,000.00, and;

BE IT FURTHER RESOLVED, that this resolution memorializes the procurement action taken to authorize
commencement of Planning services with Beacon Planning and Consuliting, and,

BE IT FURTHER RESOLVED, that the budget authority for this contract shall come from the Capital Fund Program.
Resolution No. 1739 Award of Contract-Surveyor-See Attached
Resolution No. 1740 Authorize Submission of Application to Planning Board

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1740
AUTHORIZE SUBMISSION OF APPLICATION TO
THE CARTERET PLANNING BOARD

WHEREAS, the Housing Authority of the Borough of Carteret sustained substantial damages during Hurricane Sandy and
as part of the rebuilding efforts the Authority is attempting to secure funds to rebuild units outside of the current and
projected flood zones, and;

WHEREAS, the Housing Authority in cooperation with the Borough of Carteret and the US Department of Housing and
Urban Development, have identified the potential to reconstruct up to 48 units of flood damaged family public housing,
currently located within the Edward I. Dolan Homes development, as senior citizen public housing, proposed to be
located adjacent to the Hermann Gardens and Victoria Copeland Homes developments, and,

WHEREAS, the construction of these units at the senior citizen public housing complex would require preliminary and
final site plan approval from the Carteret Planning Board, and;

WHEREAS, the Authority may also be required to submit additional applications for approvals to the Middlesex County
Planning Board,

NOW THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes and memorializes the submission
of the required application to the Borough of Carteret Planning Board for preliminary and final site plan approval in
accordance with the attached application, and;

‘BE IT FURTHER RESOLVED, that the Board of Commissioners also authorizes the submission of all necessary -
applications and documentation to the Middlesex County Planning Board if required, and;

BE IT FURTHER RESOLVED, that the Executive Director is authorized to take all actions necessary for the submission
of and presentation of all applications and documents to the Borough of Carteret Planning Board and Middlesex County
Planning Board to facilitate approval to construct up to 48 units of senior citizen public housing.

Resolution No. 1741 Authorize Application to the NJ HMFA

CARTERET HOUSING AUTHORITY
RESOLUTION NO.,1741
AUTHORIZE SUBMISSION OF APPLICATION TO
THE NEW JERSEY HOUSING AND MORTGAGE FINANCE AGENCY

5
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WHEREAS, the Housing Authority of the Borough of Carteret sustained substantial damages during Hurricane Sandy and
as part of the rebuilding efforts the Authority is attempting to secure funds to rebuild units outside of the current and
projected flood zones, and;

WHEREAS, the Housing Authority in cooperation with the Borough of Carteret and the US Department of Housing and
Urban Development, have identified the potential to reconstruct up to 48 units of flood damaged family public housing,
currently located within the Edward J. Dolan Homes development, as senior citizen public housing, proposed to be
located adjacent to the Hermann Gardens and Victoria Copeland Homes developments, and;

WHEREAS, the construction of these units at the senior citizen public housing complex would require obtaining various
fonding sources outside of those funds currently held by the Authority, and;

WHEREAS, the Federal Government has allocated funds through the Community Development Block Grant — Disaster
Relief appropriations that are specifically targeted towards reconstruction and mitigation of Public Housing units affected
by Hurricane Sandy, and,

WHEREAS, these appropriations are being administered by the New Jersey Housing and Mortgage Finance Agency, and;

WHEREAS, it is necessary to prepare and compile various applications and documentation to submit for a portion of
these funds in an effort to rebuild up to 48 units of senior citizen public housing, and,;

WHEREAS, it will also be necessary to solicit funds from other Federal, State, County and Local Agencies to facilitate
construction of the proposed 48 units of senior citizen public housing;

NOW THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes submission of the applications and
documentation to New Jersey Housing and Mortgage Finance Agency for solicitation of funds through the Community
Development Block Grant — Disaster Relief appropriations, for the construction of up to 48 units of senior citizen public
housing, and,;

BE IT FURTHER RESOLVED, that the Board of Commissioners also authorizes the submission of all necessary
applications and documentation to any other Federal, State, County and/or Local Agencies for solicitation of funds to
facilitate construction of up to 48 units of senior citizen public housing, and,;

BE IT FURTHER RESOLVED, that the Exccutive Director is authorized to take all actions necessary for the submission
of and presentation of all applications and documents to all Federal, State, County and/or Local Agencies for solicitation
of funds to facilitate construction of up to 48 units of senior citizen public housing.

Resolution No. 1742 Authorize Application to HUD Demo/Disposition

CARTERET HOUSING AUTHORITY
e R ESOLUTIONNO4z
AUTHORIZE SUBMISSION OF APPLICATION TO
THE UNITED STATES DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT FOR ALL
NECESSARY APPROVALS INCLUDING DEMO/DISPOSTION AND RECONSTRUCTION

WHEREAS, the Housing Authority of the Borough of Carteret sustained substantial damages during Hurricane Sandy and
as part of the rebuilding efforts the Authority is attempting to secure funds to rebuild units outside of the current and
projected flood zones, and,

WHEREAS, the Housing Authority in cooperation with the Borough of Carteret and the US Department of Housing and
Urban Development, have identified the potential to reconstruct up to 48 units of flood damaged family public housing,
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currently located within the Edward J. Dolan Homes development, as senior citizen public housing, proposed to be
located adjacent to the Hermann Gardens and Victoria Copeland Homes developments, and;

WHEREAS, the construction of these units at the senior citizen public housing complex will require the Authority to work
closely with the US Department of Housing and Urban Development and will require the Authority to submit for various
approvals including Demo/Disposition of units and multi-use facility at the Edward J. Dolan Homes Development and
construction of the proposed units adjacent to the Hermann Gardens and Victoria Copeland Homes developments;

NOW THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes the submission of all necessary
applications and documentation to the US Department of Housing and Urban Development for the Demo/Disposition of
48 flood damaged public housing units and multi-use facility at the Edward J. Dolan Homes Development and the
construction of the proposed 48 senior citizen public housing units to be located adjacent to the Hermann Gardens and
Victoria Copeland Homes developments, and,

BE IT FURTHER RESOLVED, that the Executive Director is authorized to take all actions necessary for the submission
of and presentation of all applications and decumentation to the United States Department of Housing and Urban
Development for the Demo/Disposition of units at the Edward J. Dolan Homes Development and construction of the
proposed units adjacent to the Hermann Gardens and Victoria Copeland Homes developments.

Resolution No. 1743 Submission of Agency and 5 Year Plan

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1743
SUBMISSION OF AGENCY PLAN & SYEAR PLAN

WHEREAS, the Agency Plan & 5 Year Plan initial draft has been available for review at the Authority since opening up
to public comments in July, and;

WHEREAS, the Chairwoman appointed a Resident Advisory Board, representing the public housing and section 8
population, to review said documents and make further comments, and;

WHEREAS, the Resident Advisory Board and public were invited to attend a Public Hearing on September 10, 2013 for
final review of the Plan, and;

WHEREAS, the applicable documentation to accompany the Agency Plan has been compiled;

NOW THEREFORE BE IT RESOLVED, that these documents are to be submitted to the US Dept of Housing and Urban
Development prior to the deadline of October 2013.

Resolution No. 1744 PHA Certification of Compliance with the PHA Plans-See Attached
~ Resolution No. 1745 FY2012 Audit Certification
CARTERET HOUSING AUTHORITY
RESOLUTION NO.1745
FY 2012 AUDIT REVIEW CERTIFICATE

WHEREAS, N.J.S.A. 40A:5A-15 requires the governing body of each local authority to cause an annual audit of its
accounts to be made, and;

WHEREAS, the annual audit report for the fiscal year ended December 31, 2012 has been completed and filed with the
New Jersey Department of Community Affairs Local Finance Board pursuant to N.J.S.A. 40A:5A-15, and;
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WHEREAS, N.I.S.A. 40A:5A-17, requires that the governing body of each authority to, within 45 days of receipt of the
annual audit, certify by resolution to the Local Finance Board that each member thereof has personally reviewed the
annual audit report, and specifically the sections of the audit report entitled “General Comments” and
“Recommendations,” and has evidenced same by group affidavit in the form prescribed by the Local Finance Board, and;

WHEREAS, the members of the governing body have received the annual audit and have personally reviewed the annual
audit, and have specifically reviewed the sections of the annual audit report entitled “General Comments™ and
“Recommendations,” in accordance with N.J.S.A. 40A:5A-17;

NOW THEREFORE BE IT RESOLVED, that the governing body of the Housing Authority of the Borough of Carteret
hereby certifies to the Local Finance Board of the State of New Jersey that each governing body member has personally
reviewed the annual audit report for the fiscal year ended December 31, 2012, and specifically has reviewed the sections
of the audit report entitled “General Comments” and “Recommendations,” and has evidenced same by group affidavit in
the form prescribed by the Local Finance Board;

BE IT FURTHER RESOLVED, that the secretary of the authority is hereby directed to promptly submit to the Local
Finance Board the aforesaid group affidavit, accompanied by certified true copy of this resolution.

Resolution No, 1746 Amend Administrative Plan-Amendments to Payment Standards

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1746
AMEND ADMINISTRATIVE PLAN
AMENDMENTS TO PAYMENT STANDARDS

WHEREAS, the Carteret Housing Authority Section 8 Housing Choice Voucher Program has received new Fair Market
Rents (FMR), and;

WHEREAS, the Middlesex County FMR for 0, 1, 2, 3 and 4 bedroom apartments have all changed, and;
WHEREAS, if the Authority does not modify its Payment Standards for 0, 1, 2, 3 and 4 bedroom apartments the
Authority may be faced with inadequate funding to support the current voucher holders as well as create a hardship for

voucher holders to find affordable units, and;

WHEREAS, the Authority currently has Payment Standards equal to 110% of the area FMR for 0 bedroom apartments,
100% of the area FMR for 1, 2 and 3 bedroom apartments, and 90% of the area FMR for 4 bedroom apartments, and;

WHEREAS, the Authority desires to modify these amounts to 105% of the area FMR for 0 bedroom apartments, 97% of
the area FMR for 1, 2 and 3 bedroom apartments and 90% of the area FMR for 4 bedroom apartments;

NOW THEREFORE BE IT RESOLVED, that the Carteret Housing Authority adjusts its Payment Standards for the

- Section 8 Housing Choice Voucher Program from 110% of the area FMR for 0 bedroom apartments, 100% of the area |

FMR for 1, 2 and 3 bedroom apartments, and 90% of the area FMR for 4 bedroom apartments to 105% of the area FMR
for 0 bedroom apartments, 97% of the area FMR for 1, 2 and 3 bedroom apartments and 90% of the area FMR for 4
bedroom apartments effective October 1, 2013.

A motion to adopt Resolutions No.1737, No.1738, No.1739, No.1740, No.1741, No.1742, No.1743, No.1744, No.1745,
and No.1746 was made by Vice Chairman Gasparro, seconded by Commissioner Bohanek and upon roll call all present
voted aye, Commissioner Urban abstained, nays none.

ATTORNEY’S REPORT: None
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COMMISSIONERS COMMENTS: Vice Chairman Gasparro previously congratulated the Executive Director to his
reappointment to the NAHRO National Committee.

It was mentioned that the League of Municipalities will overlap with the NINAHRO Conference from November 19 to
November 22™,

AUDIENCE COMMENTS:
A motion to open the meeting to the public was made by Commissioner Bohanek, seconded by Vice Chairman Gasparro
and all present voted aye, nays none.

No public was present.

A motion to close the meeting to the public was made by Commissioner Bohanek, seconded by Vice Chairman Gasparro
and all present voted aye, nays none.

A motion to adjourn the meeting was made by Commissioner Popek, seconded by Commissioner Bohanek and all present
voted aye, nays none.

The meeting was adjourned at 6:12 pm.

Respectfully Submitted,

CeRNCLibeulbe
Eric F. M. Chubenko
Executive Director
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MINUTES OF THE
REGULAR MEETING
OCTOBER 15,2013

Chairwoman Iris Colon opened the public meeting at 6:00pm. Chairwoman Colon stated that the meeting was advertised
according to the Open Public Meetings Act.

The regular meeting was called to order by Chairwoman Iris Colon and upon roll call by the Executive Director, Eric F.
M. Chubenko, the following answered present, Commissioner Chester Bohanek Jr., Chairwoman, ITris Colon, Vice
Chairman, Joseph Gasparro, Commissioners Joseph Novakowski and Kevin Urban, Executive Director, Eric F.M.
Chubenko and Attorney, Eric Lange.

Commissioner Joseph Popek requested to be excused.
Commissioner Ronald Rios requested to be excused.
Assistant Executive Director, Karen D. Alexis Holloway requested to be excused due to a family emergency.

MINUTES:
A motion to adopt the minutes of the Regular Meeting of July 15, 2013 was made by Vice Chairman Gasparro, seconded
by Commissioner Novakowski and all present voted aye, nays none.

COMMUNICATIONS;
A motion to place Communications on file was made by Commissioner Novakowski, seconded by Vice Chairman
Gasparro and all present voted aye, nays none.

DIRECTOR’S REPORT:

Executive Director’s Report/Agenda Description
Erie F. M. Chubenko
10-15-13

Resolution No.1747 Authorizing Environmental Assessment

The Authority met with NI HMFA on October 8™ and they are requiring the Agency to have a comprehensive
environmental assessment performed on the site where the 48 units of Senior Citizen Public Housing building is being
proposed. The Authority should be in receipt of a proposal for these services prior to the Board Meeting and it will be
discussed with the Board prior to consideration for authorization.

Resolution No.1748 2014 Meeting Schedule

The Authority needs to establish its annual Board of Commissioners Meeting Calendar for 2014, The following dates
indicate that the meetings will fall on the 3™ Tuesday of each month at 6:00PM with the exception of the July and
November meetings.

MEETING DATES
January 21, 2014 May 20, 2014 September 16,2014
February 18,2014 e 172014 Oclober21,2014
March 18,2014 July 8, 2014 November 17, 2014 (Regular & Reorg)
April 15, 2014 No August Meeting ~ December 16, 2014

Resolution No.1749 2014 Conference Schedule
It is advantageous to adopt the Authority’s conference schedule for 2014 as carly as possible to save with early
registrations and accommodation costs. The following is a copy of the proposed conference schedule:

PHADA Conference Januvary 12-15, 2014 Orlando, FL
NAHRO Legislative Conference March 9-12, 2014 Washington, DC
NAHRO Summer Conference July 17-19, 2014 Tampa, FL
NAHRO National Conference October 16-18, 2014 Baltimore, MD

NINAHRO/League of Municipalitics November 18-21, 2014 Atlantic City, NJ
1
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The Executive Director stated that an application was made to the New Jersey Housing Mortgage & Finance Agency on
Tuesday, October 8, 2013, The Executive Director and Division Directors met with the Executive Director and team from
the Housing Authority at the HMFA office. The Executive Director mentioned that it was a successful meeting and that
there are several items required such as a comprehensive environmental analyst. He explained that this is a beefed up
Phase 1, historical and analytical research of the site and it is needed as part of the application. He stated that the
Authority submitfed everything besides a couple of pieces, this being one of them. He requested that the Board move
forward with authorizing this environmental assessment. He mentioned that the firm that is working with the Authority is
LAN Associates. The Executive Director stated that LAN is doing a good job and has donated a lot of their time due to
the Authority’s financial constraints. He said that this will require outside consultants as well as internal staffing. The
Executive Director stated that the proposal for the comprehensive analysis is $9,700.

A motion to adopt the Director’s Report was made by Commissioner Bohanek, seconded by Vice Chairman Gasparro and
all present voted aye, nays none.

BILLS:
Commissioner Urban had a question about the Phoenix invoice. The Executive Director explained that it was for floor tile.

A motion to pay the Bills was made by Vice Chairman Gasparro, seconded by Commissioner Bohanek and upon roll call
all present voted aye, nays none.

NEW BUSINESS:
Resolution No. 1747 Authorizing Environmental Assessment
CARTERET HOUSING AUTHORITY
RESOLUTION NO.1747
AWARD OF CONTRACT - CONSULTING ENGINEERING
ENVIRONMENTAL ASSESSMENT

WHEREAS, the Housing Authority of the Borough of Carteret sustained substantial damages during Hurricane Sandy and
as part of the rebuilding efforts the Authority is attempting to secure funds to both provide for mitigation of future flood
damages and to rebuild units outside of the current and projected flood zones, and;

WHEREAS, the Housing Authority in cooperation with the Borough of Carteret and the US Department of Housing and
Urban Development, have identified the potential to reconstruct up to 48 units of flood damaged family public housing,
currently located within the Edward J. Dolan Homes development, as senior cifizen public housing, proposed to be
located adjacent to the Hermann Gardens and Victoria Copeland Homes developments, and;

WHEREAS, the Housing Authority is in the process of making application to the New Jersey Housing and Mortgage
Finance Agency for funding that may be available under the Community Development Block Grant — Disaster Relief
program, and;

WHEREAS, the Housing Authority has been informed that they must provide a comprehensive Environmental
Assessment as part of the application process, and;

WHEREAS, this requires the services of an Engineering firm to perform the Environmental Assessment that is required
by HUD for the New Jersey Housing and Mortgage Finance Agency, and;

WHEREAS, to save money and to expedite the process of authorizing an Engineering Firm to perform this Assessment,
the Authority will utilize one of the Borough’s previously qualified Engineering firms on an interlocal basis based upon a
submitted proposal with a not to exceed contract amount, and;

WHEREAS, LAN Associates, 445 Godwin Avenue, Midland Park, NJ 07432, submitted a proposal with a not to exceed
amount of $9,700.00, and;
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WHEREAS, adoption of this resolution will authorize commencement of an Environmental Assessment for the proposed
building site with LAN Associates;

NOW THEREFORE BE IT RESQLVED, that the Board of Commissioners authorizes the execution of a contract with
LAN Associates, 445 Godwin Avenue, Midland Park, NJ 07432, for an Environmental Assessment to be performed for
the proposed building site, in an amount not to exceed $9,700.00, and;

BE IT FURTHER RESOLVED, that the budget authority for this contract shall come from the Capital Fund Program,
Resolufion No.1748 2014 Meeting Schedule
CARTERET HOUSING AUTHORITY
RESOLUTION NO,1748
2014 BOARD MEETING CALENDAR
NOW THEREFORE BE IT RESOLVED, by the Board of Commissioners that the following are the Board of

Commissioners Meeting dates for the 2014 calendar year and fall on the 3" Tuesday of each month at 6:00PM with the
exception of the July and November meetings.

MEETING DATES
January 21, 2014 May 20,2014 September 16, 2014
February 18,2014 June 17,2014 October 21, 2014
March 18, 2014 July 8,2014 November 17, 2014 (Regular & Reorg)
April 15,2014 No August Meeting December 16, 2014

Resolution No. 1749 2014 Conference Schedule
RESOLUTION NO.1749
CARTERET HOUSING AUTHORITY
FY2014 CONFERENCE SCHEDULE

WHEREAS, the Housing Authority of the Borough of Carteret will save money with accommodations and when
registering for conferences if registrations are submitted early in the year, and;

WIEREAS, it is advantageous to attend such conferences;

NOW THEREFORE BE IT RESOLVED, that it is approved for the Executive Director, Assistant Executive Director and
Commissioners to be named to attend the following conferences throughout the year 2014, subject to budget authority;

PHADA Conference January 12-15, 2014 Orlando, FL
NAHRO Legislative Conference March 9-12, 2014 Washington, DC
NAHRO Summer Conference  Juiy 17-19,2014 ~~ Tampa, FL.
NAHRO National Conference October 16-18, 2014 Baltimore, MD
NINAHRO/League of Municipalities November 18-21, 2014 Atlantic City, NJ

A motion to adopt Resolutions No.1747, No.1748 and No.1749 was made by Vice Chairman Gasparro, seconded by
Commissioner Bohanek and upon roll call all present voted aye, nays none.

COMMITTEES:

SENIOR SERVICES AND SOCIAL PROGRAMS: Chairwoman Colon reported that the Executive Director is
working to get the Jeanette Smith Village Community Center up and running for senior activities. She commented that
she is looking for donations of exercise equipment.
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ATTORNEY’S REPORT: None
COMMISSIONERS COMMENTS: Nong

AUDIENCE COMMENTS:
A motion to open the meeting to the public was made by Commissioner Bohanek, seconded by Vice Chairman Gasparro
and all present voted aye, nays none.

No public was present.

A motion to close the meeting to the public was made by Vice Chairman Gasparro, seconded by Commissioner Bohanek
and all present voted aye, nays none.

A motion to adjourn the meeting was made by Commissioner Bohanek, seconded by Vice Chairman Gasparro and all
present voted aye, nays none,

The meeting was adjourned at 6:09 pm.
Respectfully Submitted,

Eric F. M. Chubenko
Executive Director
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Chairwoman Iris Colon opened the Public Meeting at 6:02pm. Chairwoman Iris Colon stated that the meeting was
advertised according to the Open Public Meetings Act.

The Annual Reorganization Meeting was called to order by Chairwoman Iris Colon and upon roll call by the Executive
Director, Eric F. M. Chubenko, the following answered present, Commissioner Chester Bohanek Jr., Chairwoman, Iris
Colon, Vice Chairman Joseph Gasparro ,Commissioners Joseph Popek and Kevin Urban, Execntive Director, Eric F.
M. Chubenko, Assistant Executive Director, Karen D. Alexis Holloway and Attorney, Eric Lange.

Commissioner Chester Bohanek was present via speaker phone.

Commissioner Joseph Novakowsi was absent and requested to be excused.
Commissioner Ronald Rios was absent and requested to be excused.

The Attorney stated that the meeting was open for nominations for the Office of Chairperson and he requested
nominations.

NOMINATIONS FOR CHAIRPFERSON
Commissioner Gasparro nominated Commissioner Colon for the Office of Chairperson, seconded by Commissioner
Bohanek. There were no other nominations for the Office of Chairperson.

Upon roll call for Commissioner Colon for the Office of Chairperson, all present voted aye, nays none.
Commissioner Colon was elected the Chairwoman of the Carteret Housing Authority’s Board of Commissioners.

The Attorney stated that the meeting was open for nominations for the Office of Vice Chairperson and he requested
nominations.

NOMINATIONS FOR VICE CHAIRPERSON
Chairwoman Colon nominated Commissioner Gasparro for the Office of Vice Chairperson, seconded by
Commissioner Bohanek. There were no other nominations for the Office of Vice Chairperson.

Upon roll call for Commissioner Gasparro for the Office of Vice Chairperson, all present voted aye, nays none.
Commissioner Gasparro was elected the Vice Chairman of the Carteret Housing Authority’s Board of Commissioners,
The Attorney announced that there was no public present and requested a motion to close the meeting.

A motion to close the meeting was made by Vice Chairman Gaspatro, seconded by Commissioner Bohanek and all
present voted aye, nays none.

The meeting was adjourned at 6:05pm.
Respectfully Submitted,

Eric F. M, Chubenko é
Executive Director
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MINUTES OF THE
REGULAR MEETING
NOVEMBER 18, 2013

Chairwoman Iris Colon opened the Public Meeting at 6:05pm. Chairwoman Colon stated that the meeting was advertised
according to the Open Public Meetings Act.

The Regular Meeting was called to order by Chairwoman Iris Colon and upon roll call by the Executive Director, Eric F.
M. Chubenko, the following answered present, Commissioner Chester Bohanek Jr., Chairwoman, Iris Colon, Vice
Chairman, Joseph Gasparro, Commissioners, Joseph Popek, and Kevin Urban, Executive Director, Eric F.M. Chubenko
and Attorney, Eric Lange.

Commissioner Chester Bohanek Jr, was present via speaker phone.
Commissioner Joseph Novakowski was absent and requested to be excused.
Commissioner Ronald Rios was absent and requested to be excused.

MINUTES: A motion to adopt the Regular Meeting of September 17, 2013 was made by Vice Chairman Gasparro,
seconded by Commissioner Popek and all present voted aye, nays none.

COMMUNICATIONS: A motion to place Communications on file was made by Vice Chairman Gasparro, seconded by
Commissioner Bohanek and all present voted aye, nays none.

DIRECTOR’S REPORT:

Executive Director’s Report/Agenda Description
Eric F. M. Chubenko
11-18-13

Resolution No.1750 Deferral of Employee Salary Increases

I met with all of the Authority’s employees and with the CWA Union Representative with regard to cost cutting measures
that the Administration is frying to implement to assist the Authority with the current financial situation that has been
caused by Federal subsidy cuts including Sequestration, and also due to the loss of rents from the units damaged by
Hurricane Sandy. The deficit projections are continuing to grow and one of the proposed measures to assist the Authority
is to ask for the contractually guaranteed increases in 2014 and 2015 for bargaining unit employees to be deferred for a
short period of time. I will explain the proposed measures in further detail at the Board of Commissioners meeting,

Resolution No.1751 Amend Housing Choice Youcher Administrative Plan

The Authority is having a difficult time with certain receiving Housing Authorities involved with portable vouchers.
These Authorities are required to properly report in the HUD PIC system with regard to the specific voucher and several
of these Agencies are not complying with their required reporting responsibilities. The Authority would like to be able to
hold any outgoing payments to the receiving Authorities until they properly report in the PIC system, but the Authority
must amend the Administrative Plan so that we can hold these payments and the Administrative Fees until the vouchers
are propetly reported in PIC. This resolution will amend the Administrative Plan for that purpose. " -

A motion to adopt the Director’s Report was made by Vice Chairman Gasparro, seconded by Commissioner Bohanek and
all present voted aye, nays none.

BILLS:
A motion to pay the Bills was made by Commissioner Popek, seconded by Vice Chairman Gasparro and upon roll call all
present voted aye, nays none.

The Executive Director gave a presentation regarding a sidebar agreement with the employees and union. He explained
that the Authority is going through some financial struggles due to the Hurricane that hit us. He said that the 47 units
which, one by one are slowly getting back on line again. e said that the Authority is losing rent from those units to
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include the several units that have been condemned and that some are simply in a holding pattern because the JIF has been
served with nearly double the amount of claims per the amount of the coverage pool. He stated that claims are not being
paid and that the rent lost reimbursement insurance has not come to the Authority. He added that our Public Housing
subsidy is at 82cents on the dollars with sequestration and Section 8 administrative fees are at 69 cent on the dollar with
sequestration. He said that if you compound this with the situation with Hurricane Sandy and the rent loses, it adds up to
hundreds of thousands of dollars.

With this being the current situation, the Executive Director stated that he went to the employees of the Authority and said
that he wants to avoid as many lay -offs as possible but must take certain measures that may include some permanent and
temporary lay-offs. He added that the Aunthority has frimmed a lot out of the budget which will be introduced next month.
He said to save some jobs there needed to be something done with the bargaining unit raises of 3% effective January 1,
2014 and 3% effective January 1, 2015, He went to the employees, explained the situation in detail and asked them if
they would consider a deferment of the raise in an effort to save a reasonable amount of money.

This deferment would take the scheduled 3% raise for January 1, 2014 and defer it to a 1 %% raise July 1, 2014 and a 1
%% raise December 31, 2014. This would still allow for the employees to receive the full raise, but to give the Authority
some savings during the 2014 calendar year due to the deferment. The deferment would then take the 3% raise scheduled
for January 1, 2015 and defer it to a 1 4% raise July 1, 2015 and a 1 %% raise, December 31, 2015. He explained that at
the end of the two year period the employees will still get the whole 6% worth of raises, but that it would save the
Authority tens of thousands of dollars over that same period of time.

The Executive Director stated that by deferring the raises, it will allow the Authority to save approximately one more job.
He mentioned that the employees asked if Administration would commit to the same. The Director stated that
Administration will waive any raise until the 1 4% increase December 31, 2014 and will then follow the same increase
schedule as the bargaining unit employees through the end of 2015, He said that Administration will get a 4 4% raise over
the same period of time that the bargaining unit employees will receive 6% in cumulative increases. He added that the
Union representative came in and that the membership all voted to approve.

The Executive Director stated that this will save about 70-75 thousands of dollars depending on the actual pension
contribution and actual tax contribution on behalf of the employees. He added that nearly all overtime except for
emergency overtime and that related to recertification of Section 8 had been eliminated. He mentioned that he is hoping
that the US House and Senate come through with some increases in approved funding. He said that this Authority is in a
better position than most Authority’s, as most Housing Authorities have already had to lay off staff. He said that he is
trying to figure out the most effective ways to save money and is happy that employees are acting like a family and a
business at the same time, through working to help each other and the Authority, while trying to find savings and identify
more efficient ways to work.

The Executive Director explained that the Authority has a lot of outgoing portable vouchers, He commented that the
Authority has 464 vouchers under our ACC and that those vouchers go to a lot of different towns. He indicated that there
is a problem, as the receiving Housing Authorities are not properly submitting the 50058 paperwork/submissions in the
PIC system. He stated that this is the responsibility of the receiving Authority and improper tenant data is placed
incorrectly and the Carteret Housing Authority is not getting credit for the reporting of those vouchers, He stated that he
came to the decision and instructed the staff to stop sending those Authorities their money. He said that those Authorities
fees will be held until they correct these submissions. He requested that there be an amendment to the Administration
Plan. He added that other Authorities are doing same.

Commissioner Urban asked if the union personnel were aware of possible future reductions in the workplace due fo other
unforeseen events.

The Executive Director said that they were informed and protocol was discussed with the Union.

NEW BUSINESS:
Resolution No, 1750 Deferral of Employee Salary Increase
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CARTERET HOUSING AUTHORITY
RESOLUTION NO.17350
DEFERRAL OF EMPLOYEE SALARY INCREASES

WHEREAS, the Housing Authority of the Borough of Carteret has a collective bargaining agreement currently in place
with the AFL-CIO Local 1032, and;

WHEREAS, as part of that agreement, the contract calls for 3% across the board increases effective January 1, 2014 as
well as a 3% across the board increase effective January 1, 2015, and,

WHEREAS, due to the current financial situation occurring at the Authority due to a combination of severe funding cuts
and Sequestration from the Federal Government in addition to the inability to collect rent from many of the units
destroyed during Hurricane Sandy, it is necessary to try and establish various measures to address the shortfall and
projected deficit, and;

WHEREAS, the employees and AFL-CIO Local 1032 have agreed to allow for the 3% across the board increase
scheduled to be paid effective January 1, 2014 to instead be paid as follows:
“Effective July 1, 2014, each employee’s salary shall be increased utilizing the employee’s 2013 annual salary
and increasing it be 1.5%. Effective December 31, 2014, each employee’s salary as of July 1, 2014 shall be
increased by 1.5%”, and;

WHEREAS, the employees and AFL-CIO Local 1032 have agreed to allow for the 3% across the board increase
scheduled to be paid effective January 1, 2015 to instead be paid as follows:
“Effective July 1, 2015, each employee’s salary as of December 31, 2014 shall be increased by 1.5%. Effective
December 31, 2015, each employee’s salary as of July 1, 2015 shall be increased by 1.5%”, and,;

WHEREAS, the Administrative employees, to include the Executive Director, Assistant Executive Director and Director
of Maintenance, have made a commitment to the bargaining unit employees and the union to have raises during this same
period as such:
“Effective December 31, 2014, each Administrative employee’s salary as of September 1, 2013 shall be increased
by 1.5%. Effective July 1, 2015, each Administrative employee’s salary as of December 31, 2014 shall be
increased by 1.5%. Effective December 31, 2015, each Administrative employee’s salary as of July 1, 2015 shall
be increased by 1.5%”;

NOW THEREFORE BE IT RESOLVED, by the Board of Commissioners that the Housing Authority bargaining unit
salary increases be amended as detailed above, and;

BE IT FURTHER RESOLVED, that the Administrative employee’s salary increases are to be implemented as detailed
above, and;

BE IT FURTHER RESOLVED, that the Executive Director is authorized to execute the attached “Sidebar Letter of
Agreement between the Carteret Housing Authority and Communications Workers of America Local 1032, AFL-CIO?,
dated November 18, 2013,

Resolution No.1751Amend Housing Choice Voucher Administrative Plan
CARTERET HOUSING AUTHORITY
RESOLUTION NO.1751
AMEND ADMINISTRATIVE PLAN

WHEREAS, the Housing Authority of the Borough of Carteret has an Administrative Plan for the Housing Choice
Voucher Program, and,;
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WHEREAS, the Authority is having a difficult time with several Housing Authorities who are receiving portable
vouchers, and;

WHEREAS, all receiving Authorities are required to properly report on the family in the HUD PIC system via submission
of the 50058 form, and;

WHEREAS, several of these Agencies are not complying with their required reporting responsibilities, and;

WHEREAS, the Authority would like o be able to hold any outgoing payments to the receiving Authorities until they
properly report in the PIC system, and,;

WHEREAS, the Authority must amend the Administrative Plan so that all HAP, URP and Administrative Fee payments
can be held until the receiving Housing Authorities property report in the PIC system;

NOW THEREFORE BE IT RESOLVED, that the Administrative Plan for the Housing Choice Voucher Program is
hereby amended to allow for the Carteret Housing Authority to hold all HAP, URP and Administrative Fee payments to
all Housing Authorities who are on the receiving end of portable vouchers until such time as they properly report on the
family in the HUD PIC system.

A motion to adopt Resolutions No.1750 and No.1751 was made by Vice Chairman Gasparro, seconded by Commissioner
Popek and upon roll call all present voted aye, nays none.

COMMITTEES:
SENIOR SERVICES AND SOCIAL PROGRAMS: The Director stated that today was the Thanksgiving meal and
program for our residents. He stated it was well attended and that Chairwoman Colon and the staff did an excellent job.

ATTORNEY’S REPORT: None

COMMISSIONERS COMMENTS: Vice Chairman Gasparro commented that he is glad to see the Assistant Executive
Director, Karen D. Alexis Holloway, back to work and is happy that her son is doing well.

Commissioner Urban commented that at his wife’s employment there is a program to eliminate employee deductions in -
the workplace. He wanted to know if the Authority had the same in order to keep the workforce whole. The Executive
Director referred back to his previous comments and said that he is working with the employees to do whatever it takes
and is looking in to other options as well.

AUDIENCE COMMENTS:
A motion to open the meeting to the public was made by Vice Chairman Gasparro, seconded by Commissioner Popek and
all present voted aye, nays none.

No public was present.

A motion to close the meeting to the public was made by Commissioner Popek, seconded by Commissioner Urban and all
present voted aye, nays none.

A motion to adjourn the meeting was made by Vice Chairman Gasparro, seconded by Commissioner Urban and all
present voted aye, nays none. The meeting was adjourned at 6:27 pm.

Respectfully Submitted,

ic’¥. M. Chubenko
Executive Director
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MINUTES OF THE
REGULAR MEETING
DECEMBER 17, 2013

Chairwoman Iris Colon opened the Public Meeting at 6:00pm. Chairwoman Colon stated that the meeting was advertised
according to the Open Public Meetings Act.

The Regular Meeting was called to order by Chairwoman Iris Colon and upon roll call by the Executive Director, Eric F,
M. Chubenko, the following answered present, Commissioner Chester Bohanek Jr., Chairwoman, Iris Colon, Vice
Chairman, Joseph Gasparro, Commissioners, Joseph Popek and Ronald Rios, Executive Director, Eric F.M. Chubenko
and Attorney, Eric Lange.

Commissioner Joseph Novakowski requested to be excused due to medical reasons,
Commissioner Kevin Urban requested to be excused due to a work conflict,
Note: The Accountant, Dave Ciarrocca attended the meeting to answer any budget questions.

MINUTES: A motion to adopt the Regular Meeting Minutes of October 12, 2013 was made by Vice Chairman Gasparro,
seconded by Commissioner Bohanek and all present voted aye, nays none.

COMMUNICATIONS: A motion to place Communications on file was made by Commissioner Rios, seconded by
Commissioner Bohanek and all present voted aye, nays none.

DIRECTOR’S REPORT:

Executive Director’s Report/Agenda Description
Erie F. M. Chubenko
12-17-13

The Authority will be holding its annual Winter Holiday program for the residents on December 17%, The senior
residents will have their program start at 12:00 noon and the family residents will have their program commence at
2:00PM.

The staff has once again worked hard to collect donated toys for the Authority children, They will continue to collect
throughout the next couple day and will be scheduling toy pick-ups during the end of this week and early next week.

Resolution No.1752 FY2012 Write-offs
The Authority is required to write off the uncollected accounts receivable balances from FY2012. This is done each year
prior to the start of the new fiscal year,

Resolution No.1753 Late Budget Resolution

The Housing Authority is set to approve the FY2014 initial budget. The State of NJ says that the initial budget should be
submitted 60 prior to the start of the fiscal year or 11/1/13. The Authority has held up on the authorization for the initial
budget until the December Board of Commissioners meeting due to the fact that we were awaiting the current year’s
subsidy calculations and estimates on the Federal Budget to try and determine funding for 2014. At this time the Authority
has still not been able to fully determine the Agency’s funding for 2014, but we feel that it is in our best interest to move
ahead with utilizing the subsidy estimates and to authorize the 2014 initial budget submission. The resolution for the filing
is attached.(Attachment 1)

Resolution No.1754 Approval of FY2014 HUD Budget

Resolution No.1755 FY2014 Authority Budget Initial Submission

The Authority needs to submit its annual budget for FY2014 and the Accounting staff met with the Administration to
compile the necessary information for the initial budget submission. The initial submission will need to be sent to the NJ
State Local Finance Board for their approval and when approved by the state will be returned to the Authority for the
necessary adoption resolution, In addition, the Authority is required to also approve the budget under the TTUD format for
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the same period. The budget and dollar calculations are identical to the State of NJ Budget, but are merely on different
forms, The proposed budget and resolutions are attached.(Attachment 2)

Resolution No.1756 FY2014 Legal Services

The Authority advertised for Legal services for the 2014 Fiscal Year and one proposal was received. The proposal was
received from the Law Office of James P. Nolan and Associates, LLC, 61 Green Street, Woodbridge, NJ 07095 in the
amount of $19,200.00 annually for general counsel retainer, $125.00 per each landlord tenant matter. James P. Nolan and
Associates is the current law firm for the Housing Authority and the administration is satisfied with their services, The
proposals were rated by the Executive Director, Assistant Executive Director and Bookkeeper and the administration
recommends authorization of a one year legal services contract for FY2014 to the firm of Nolan and Associates in the
amount of $19,200.00 annually for the general counsel services, $125 per landlord tenant litigation service. The proposals
are available at the office for review.

Resolution No.1757 FY2014 Accounting Services

The Authority advertised for Accounting services for the 2014 Fiscal Year and one proposal was received from the firm of
David Ciarrocca, CPA, 1930 Wood Road, Scotch Plains, NJ 07076. The proposal from David Ciarrocca was rated by the
Executive Director, Assistant Executive Director and Bookkeeper and the proposed price is $33,000.00. David Ciarocca,
CPA is a former partner of Furlong and Ciarrocca, CPA’s, and has been the Authority’s accountant for years and the
Housing Authority and administration are satisfied with their services and recommends execution of a one year contract
with the firm at the rate of $33,000.00. The proposal is available at the office for review,

Resolution No.1758 FY2013 Auditing Services

The Authority advertised for Auditing services for the 2013 Fiscal Year and two proposals were received from the firms
of Fallon and Larson, 1390 Route 36, Suite 102, Hazlet, NI 07730 in the amount of $12,160.00; and Hymanson, Parnes
and Giampaolo, 467 Middletown Lincroft Rd., Lincroft, NJ 07738 in the amount of $10,540.00, Fallon and Larson is the
current auditor for the Housing Authority and the administration is satisfied with their services. The proposals were rated
by the Executive Director, Assistant Executive Director and Bookkeeper. After review of the proposals the administration
recommends execution of a contract with Fallon and Larson for auditing services for FY2013 in the amount of
$12,160.00. The proposals are available at the office for review.

Resolution No.1759 Modernization Coordinator

The Authority advertised for Modernization Coordinator and one proposal was received from David Ciarocca, CPA, 1930
Wood Road, Scotch Plains, NJ 07076 in the amount of $7,500.00/year. The proposal was rated by the Executive Director,
Assistant Executive Director and Bookkeeper. David Ciarrocca, CPA is the current Modernization Coordinator and
accounting firm for the Housing Authority and the administration has been satisfied with their services and recommends
execution of a one year contract with the firm at the rate of $7,500,00, The proposal is available at the office for review.

Resolution No.1760 Executive Director as Fund Commissioner

The Housing Authority, since joining the NJPHA Joint Insurance Fund, has been mandated to appoint a Fund
Commissioner that may be required to take part in the monthly meetings of the JIF and or be present for proposed changes
to the NJPHAJIF guidelines. The Authority’s Executive Director serves in this capacity and the NJPHAJIF requires that
the Authority re-designate this individual each year. The resolution is attached.(Attachment 3)

The Authority continues to work on the annual tenant accounts receivables and the staff has been working extensively to
ensure that year end rent collection activities leave the Authority at our goal of less than 1% by December 31", The staff
will work diligently throughout the remaining portion of the year to ensure maximum collections.

I want to wish everyone a very Happy Holidays, a Merry Christmas & a Healthy, Prosperous & Joyous New Year.

A motion to adopt the Director’s Report was made by Commissioner Bohanek, seconded by Commissioner Rios and all
present voted aye, nays none.
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BILLS:
A motion to pay the Bills was made by Vice Chairman Gasparro, seconded by Commissioner Rios and upon roll call all
present voted aye, nays none.

NEW BUSINESS:
Resolution No. 1752 Writes Offs

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1752
¥Y2012 ACCOUNTS RECEIVABLE WRITE-OFFS

WHEREAS, the following list of persons have been either evicted or moved out and their accounts receivable balance has
not been collected;

NOW THEREFORE BE IT RESOLVED, that the following list of residents be written off the accounts receivable ledger
for the Carteret Housing Authority for FY2012.

Name Balance
Karen Mitarnowski $ 664.9]
Zakeerah Martin $ 72098
Jeannette Serrano $5,302.96
Victor Andino Perez $1,689.81
Barrington Hamilton § 732.87
$9,231.53

Resolution No.1753 Late Budget Resolution

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1753
FY2014 LATE BUDGET SUBMISSION

WHEREAS, the Housing Authority of the Borough of Carteret is authorizing the initial submission of its FY2014 Agency
Budget at the December 17, 2013 Board of Commissioners Meeting, and;

WHEREAS, the Authority needs to adopt a late budget resolution due to the fact that the Authority has not adopted its
Agency Budget by November 1, 2013, and;

WHEREAS, the Authority had not adopted until the December 17, 2013 Board of Commissioners meeting as the
Authority has not yet received approval of the subsidy calculations for 2014 and the Authority determined that it would be
in the best interest to hold on the introduction of the budget in the event that the subsidy calculations for 2014 were
forthcoming, and; - ' '

WEREAS, the Authority has still not received the final subsidy calculations for 2014, but now believes that it is better to
introduce the budget based on the subsidy estimate, rather than waiting until the formal subsidy calculations are received;

NOW THEREFORE BE IT RESOLVED, that the Board of Commissioners of the Housing Authority of the Borough of
Carteret authorizes the FY2014 late budget submission.

Resolution No.1754 Approval of FY2014 HUD Budget-See Attached

Resolution No.1755 FY2014 Authority Budget Enitial Submission-See Attached
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Resolution No.1756 FY2014 Legal Services

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1756
LEGAL SERVICES FY2014

WHEREAS, The Carteret Housing Authority requires the service of Legal Counsel for the fiscal year 2014 and;
WHEREAS, The Carteret Housing Authority advertised for Legal Services pursuant to its Procurement Policy and;

WHEREAS, one proposal was received from the Law Office of James P. Nolan and Associates, LLC, 61 Green Sireet,
Woodbridge, NJ 07095, and;

WHEREAS, the proposed price for legal services from Nolan and Associates is $19,200.00 annually for general counsel
retainer, $125.00 per each landlord tenant matter and an hourly rate of $110.00 per hour for non-routine litigation matters,
and;

WHEREAS, the proposals were reviewed by the Executive Director, the Assistant Executive Director and Bookkeeper
and were presented to the Board of Commissioners of the Carteret Housing Authority;

NOW THEREFORE BE IT RESOLVED, that James P. Nolan and Associates, 61 Green Street, Woodbridge, New Jersey
07095 is hereby appointed to the position of Legal Counsel for the Carteret Housing Authority for the fiscal year 2014,
and;

BE IT FURTHER RESOLVED, that the terms of said appointment shall be a $19,200.00 general counsel retainer
($1,600.00 monthly), $125.00 per each landlord tenant matter filed on behalf of the Authority and an hourly rate of
$110.00 per hour for non-routine litigation matters for FY2014 and shall be more particularly enumerated in a
professional services contract to be executed between the patties.

ResolutionNo.1757FY2014 Accounting Services

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1757
ACCOUNTING SERVICES FY2014

WHEREAS, the Carteret Housing Authority requires the services of an Accountant for the fiscal year 2014 and;
WHEREAS, the Carteret Housing Authority advertised for Accounting Services pursuant to its procurement policy and,

WHEREAS, one proposal was received from the firim of David Ciarrocca, CPA, 1930 Wood Road, Scotch Plains, NJ
07076 in the amount of $33,000.00, and;

WHEREAS, the proposal from the firm of David Ciarrocca, CPA, for Accounting Services was reviewed by the
Executive Director, the Assistant Executive Director and Bookkeeper and has been presented to the Board of
Commissioners of the Carteret Housing Authority;

NOW THEREFORE BE IT RESOLVED, that David Ciarrocca, CPA, 1930 Wood Road, Scotch Plains, NJ 07076, be and
is hereby appointed as the Accountant for the Carteret Housing Authority for FY2014, for the fee of $33,000.00 for
January 1, 2014 through December 31, 2014;

BE IT FURTHER RESOLVED, that the terms of said appointment shall be in accordance with the request for Proposals
for Accountant and shall be further enumerated in a Professional Services contract to be executed between the parties in
the amount of $33,000.00, payable in monthly installments.




Carteret Housing Authority

Minutes of Regular Meeting

December 17, 2013

Resolution N0.1758FY2014 Auditing Services

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1758
FY2013 AUDITING SERVICES

WHEREAS, the Housing Authority of the Borough of Carteret is required to have an Annual Audit completed for
the fiscal year 2013, and;

WHEREAS, the Housing Authority advertised for Auditing Services pursuant to its procurement policy, and;

WHEREAS, two proposals were received from the firms of Fallon and Larson, 1390 Route 36, Suite 102, Hazlet,
NJ 07730 in the amount of $12,160.00; and Hymanson, Parnes and Giampaolo, 467 Middletown Lincroft Rd,
Lincroft, NJ 07738 in the amount of $10,540.00, and;

WHEREAS, the proposals for Auditing Services were reviewed by the Execntive Director, the Assistant
Executive Director and Bookkeeper and have been presented to the Board of Commissioners of the Carteret
Housing Authority;

NOW THEREFORE BE IT RESOLVED, that Fallon and Larson, be and is hereby appointed as the Auditor for
the Housing Authority for FY2013, for the fee of $12,160.00, and;

BE IT FURTHER RESOLVED, that the terms of said appointment shall be in accordance with the Request for

Auditor and shall be further enumerated in a Professional Services contract to be executed between the parties in

the amount of $12,160.00.
Resolution No.1759Modernization Coordinator

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1759
AWARD OF CONTRACT-MODERNIZATION COORDINATOR

WHEREAS, the Housing Authority of the Borough of Carteret desires the services of a Modernization Coordinator, and;
WHEREAS, the Authority advertised and invited proposals to be submitted for Modernization Coordinator, and;

WHEREAS, the Authority requested a fixed fee to attend to the office one day per month and an hourly rate for all other
time spent attending to projects pertaining to the Authority, and;

WHEREAS, the Authority received 1 proposal from the firm of David Ciarocca, CPA, 1930 Wood Road, Scotch Plains,
NJ 07076 in the amount of $7,500,00/year, and,;

WHEREAS, David Ciarocca, CPA, is currently the modernization coordinator and accounting firm for the Authority, and;

WHEREAS, the proposals were reviewed by the Executive Director, the Assistant Executive Director and Bookkeeper
and presented to the Board of Commissioners of the Carteret Housing Authority;

NOW THEREFORE BE IT RESOLVED, that of David Ciarocca, CPA, 1930 Wood Road, Scotch Plains, NJ 07076, be
awarded a 1 year contract for Modernization Coordinator at an annual fee of $7,500.00, payable in monthly instaliments.

Resolution No.1760 Executive Director as Fund Commissioner
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CARTERET HOUSING AUTHORITY
RESOLUTION NO.1760
NEW JERSEY PUBLIC HOUSING AUTHORITY JOINT INSURANCE FUND
REAPPOINT EXECUTIVE DIRECTOR AS FUND COMMISSIONER

WHEREAS, the New Jersey Public Housing Authority Joint Insurance Fund requires the Housing Authority to have a
designated fund commissioner for purposes of representing the Housing Authority within the JIF, and;

WHEREAS, the Housing Authority has been represented by the Executive Director to serve in the capacity of fund
commissioner;

NOW THEREFORE BE IT RESOLVED, that the Eric F. M. Chubenko, Executive Director be designated as the Fund
Commissioner for the Carteret Housing Authority for 2014,

A motion to adopt Resolutions No.1752, No.1753, No.1754, No.1756,No. 1757,No.1758,N0.1758, No.1759 and No.1760
was made by Commissioner Rios, seconded by Commissioner Bohanek and upon roll call all present voted aye, nays
none.

ATTORNEY’S REPORT: None

COMMISSIONERS COMMENTS: The Executive Director stated that the Authority had the Holiday Meal Program for
the residents today and that he wanted to thank the staff for their participation and he thanked the Chairwoman for
cooking for the residents. He also thanked Commissioner Popek for donating two Christmas trees to the Authority. He
stated that the Holiday Meal Program was a nice and festive environment that was well attended. He thanked everyone
again for their participation.

Commissioner Rios commented that he appreciates all of the help from everyone. He commented that it takes a joint
effect to run a Holiday Program and it is certainly appreciated by the Commissioners and residents, He wished all Happy
Holidays.

Vice Chairman Gaspario also commented same and wished all Happy Holidays Commissioner Bohanek commented the
same.

AUDIENCE COMMENTS:
A motion to open the meeting to the public was made by Commissioner Rioso, seconded by Commissioner Bohanek and
all present voted aye, nays none.

No public was present.

A motion to close the meeting to the public was made by Vice Chairman Gasparro, seconded by Commissioner Rios and
all present voted aye, nays none.

A motion to adjourn the meeting was made by Commissioner Rios, seconded by Commissioner Bohanek and all present
voted aye, nays none.

Note: Commissioner Kevin Urban arrived as the meeting was being adjourned.
The meeting was adjourned at 6:06 pm.

gctfully Submitted,
Eric’F. M. Chiibenkd

Executive Director




