Carteret Housing Authority
Minutes of the Regular Meeting
. Jamuary 17, 2012

MINUTES OF THE
REGULAR MEETING
JANUARY 17, 2012

Chairwoman Iris Colon opened the Public Meeting at 6:04pm. Chairwoman Colon stated that the meeting was advertised
according to the Open Public Meetings Act.

The Regular Meeting was called to order by Chairwoman Colon and upon roll call by the Executive Director, Eric F. M.
Chubenko, the following answered present, Commissioner Chester Bohanek Jr., Chairwoman Iris Colon, Vice Chairman
Yoseph Gasparro, Commissioners Joseph Novakowski and Joseph Popek, Executive Director, Eric F.M. Chubenko,
Assistant Executive Director, Karen D Alexis Holloway and Attorney, Eric Lange

Commissioner Ronald Rios requested to be excused due to a meeting conflict with the Board of Freeholders.
MINUTES: Regular Meeting 12/20/11

A motion to adopt the Minutes of the Regular Meeting of December 20, 2011 was made Commissioner Novakowski,
seconded by Commissioner Bohanek and all present voted aye, nays none.

COMMUNICATIONS:
A motion to place Communications on file was made by Commissioner Bohanek, seconded by Commissioner
Novakowski and all present voted aye, nays none.

DIRECTOR’S REPORT:

Executive Director’s Report/Agenda Description
Eric F. M. Chubenko
1-17-12

Since our last Board Meeting on December 20™ the Administration has continued working on numerous projects, with
particular focus on the social programs for the residents and the normally busy year end business volume for the
Authority. Part of this includes preparation of year end financials and the PHAS and SEMAP compilations which will
take place in February. The Authority is also scheduling its mandatory annual Section 8 Quality Control review to be
performed during the next couple weeks.

I would like to report to the Board that subject to final approval by the US Bankruptcy Courts, we have reached a tentative
settlement regarding the Ameritrade litigation. After the authorization by the Board of Commissioners to move forward
with settling the matter, we were able to arrive at a tentative agreement for the sum of $10,000.00 which is less than half
of the amount in the filing against the Authority.

The Authority completed its year-end drive to bring down the amount of outstanding tenant accounts receivables and the
staff is to be commended as we have again ensured that year-end rent collection activities have left the Authority at our
goal of less than 1% total outstanding tenant accounts receivables. As of December 3 1% the Authority had approximately
$8,800 in total outstanding balances for all of the Authority’s tenant accounts receivables for the entire year 2011. What
makes this even more incredible is that the Authority attained year end outstanding accounts receivables for 2011 with no
open unit as of December 31, 2011. I would also again like to commend the Maintenance Department on their ability to
catch up with the open units throughout the year. This year the Authority had 33 units turned over which is a more than
13% of the housing stock. Thank you to the office staff and maintenance department for your continued efforts.

Resolution No.1687 FY2011 PHAS Submission

The Authority is required to process the annual PHAS (Public Housing Assessment System) submission to HUD and this
submission serves to provide data so that the HUD office can better assess the success of the Public Housing Program.
This submission is in 2 parts, the FASS and MASS and is filed via the Internet and requires certification by the Authority.
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This submission must be processed by the end of February 2012 and requires Board authorization for submission. The
proposed resolution is attached. {Attachment 1)

Resolution No.1688 FY2011 SEMAP Submission

The Authority is required to process the annual SEMAP (Section Eight Management Assessment Program) certification
and submit this data to HUD. This submission serves to provide data so that the HUD office can better assess the success
of the Housing Choice Voucher/Section 8 Program. This submission which is filed via the Internet requires the Executive
Director/Chairperson to certify the submission. This submission must be processed by the end of February 2012. The
proposed resolution is attached. (Attachment 2)

A motion to adopt the Director’s Report was made by Commissioner Popek, seconded by Vice Chairman Gasparro and all
present voted aye, nays none.

BILLS:
A motion to pay the bills was made by Commissioner Novakowski, seconded by Commissioner Popek and upon roll call
all present voted aye, nays none.

NEW BUSINESS:
Resolution No.1687 FY2011 PHAS-Public Housing Assessment System Submission

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1687
FY201i1 PHAS SUBMISSION
PUBLIC HOUSING ASSESSMENT SYSTEM

WHEREAS, the U.S. Department of Housing and Urban Development requires that a Public Housing Assessment System
submission be filed electronically on an annual basis, and;

WHEREAS, this system is utilized to assess the management of the Public Housing Program for the Authority’s past
fiscal year 2011, and,

WHEREAS, the submission of the Management and Financial Components must be completed on-line and submitted via
the Internet by the prescribed deadline;

NOW THEREFORE BE IT RESOLVED, that Board of Commissioners authorizes the submission of the Authority’s
FY2011 PHAS to the US Dept of HUD.

Resolution No.1688 FY2011 SEMAP-Section Eight Management Assessment Program Submission

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1688
FY2011 SEMAFP CERTIFICATION
SECTION 8 MANAGEMENT ASSESSMENT PROGRAM

WHEREAS, The U.S. Department of Housing and Urban Development requires that a Section 8§ Management Assessment
Program Certification be submitted annually, and;

WHEREAS, this system is utilized to assess the management of the Section 8 Program for the Authority’s past fiscal year
2011;

NOW THEREFORE BE IT RESOLVED, that the certification be approved and submitted to the HUD area office and that
the Chairperson and Executive Director be authorized to certity the data upon its submission.
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A motion for a consent agenda to adopt Resolutions No.1687and No.1688 was made by Vice Charrman Gasparro,
seconded by Commissioner Bohanek and upon roll call all present voted aye, nays none.

COMMITTEES: None

ATTORNEY’S REPORT: None

COMMISSIONER’S COMMENTS: None

AUDIENCE COMMENTS:
A motion to open the meeting to the public was made by Commissioner Bohenek, seconded by Vice Chairman Gasparro

and all present voted aye, nays none.

A motion to close the meeting to the public was made by Commissioner Popek, seconded by Commissioner Bohanek and
all present voted aye, nays none.

A motion to adjourn the meeting was made by Commissioner Bohanek, seconded by Vice Chairman Gasparro and all
present voted aye, nays none.

The meeting was adjourned at 6:08pm.

Respectfully Submitted,

Torchulede

FEric F. M. Chubenko
Executive Director
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MINUTES OF THE
REGULAR MEETING
FEBRUARY 21, 2012

Chairwoman Iris Colon opened the Public Meeting at 6:03pm. Chairwoman Colon stated that the meeting was advertised
according to the Open Public Meetings Act.

The Regular Meeting was called to order by Chairwoman Colon and upon roll call by the Executive Director, Eric F. M.
Chubenko, the following answered present, Commissioner Chester Bohanek Jr., Chairwoman Iris Colon, Vice Chairman
Joseph Gasparro, Commissioners Joseph Novakowski, Joseph Popek and Ronald Rios, Executive Director, Eric F.M.
Chubenko, Assistant Executive Director, Karen ID Alexis Holloway and Attorney, Eric Lange

DIRECTOR’S REPORT:

Executive Director’s Report/Agenda Description
Eric F. M. Chubenko
2-21-12

Resolution No.1689 Authorizing Award of Contract for Electrical Supplier

The Authority has continued to work with an energy consultant for the purpose of reviewing the electrical rates and usage
throughout the properties. The switch to another utility will not affect the delivery of electric service which will continue
to be handled by PSE&G, but will merely affect the kilowatt hour rate for the electricity. I previously reported to the
Board of Commuissioners that the Authority would be utilizing EMEX as the company to perform the bidding of these
services through an online reverse auction process as the State of NJ has authorized their company to perform these
services. The bids that have been submitted result in savings of between of $44,000-54,000 depending upon term of the
agreement for services. The submitted bids are attached. (Attachment 1)

Resolution No.1690 Adopting and Employee Supplemental Insurance Benefit Plan-FSA and Child Care

The Authority is required to implement a Flexible Spending Account under the new State of New Jersey legislation
governing employee benefits for the State Health Benefits Program. The Authority previously authorized moving forward
with an FSA, but since that authorization AFLAC has offered to service a Flexible Spending Account (FSA) for the
Authority at no cost to the Authority or the employees due to our pre-existing insurance relationship. Additionally, they
are also offering to handle a child care component that is 100% funded by any employee who desires to participate at no
additional cost to the Authority or employees. The generic resolution was provided by AFLAC and is attached.
{Attachment 2)

A motion to adopt the Director’s Report was made by Commissioner Rios, seconded by Vice Chairman Gasparro and all
present voted aye, nays none.

BILLS:
A motion to pay the bills was made by Commissioner Rio, seconded by Commissioner Bohanek and upon roll call all
present voted aye, nays none.

NEW BUSINESS:
Resolation No.1689 Authorizing Award of Contract for Electrical Supplier

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1689
AUTHORIZING AWARD OF CONTRACT FOR ELECTRICAL SUPPLIER

WHEREAS, the Housing Authority of the Borough of Carteret utilized the State of NJ approved EMEX platform to solicit
pricing for electrical supply via a reverse auction, and;

WHEREAS, the Authority solicited pricing per kilowatt hour for a 12, 18 and 24 month contract period, and;
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WHEREAS, pricing was received from several companies and is compared in the attached pricing spreadsheet provided
by EMEX, and;

WHEREAS, after review by the Administration and Board of Commissioners it was determined to authorize the award of
a 24 month contract to GDF Suez Energy with a kilowatt hour rate of $.08344 fixed for the 24 month period and with an
~ estimated annual savings of $44,582.48;

NOW THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes the award of a 24 month contract
to GDF Suez Energy for electrical supply with a kilowatt hour rate of $.08344 fixed for the 24 month contract period and
with an estimated annual savings of $44,582.48.

. The Executive Director explained that the Authority bid out the electrical supplier under New Jersey deregulation.

He explained that electric delivery in Carteret is through PSE&G, but the supplier is the individual entity who is provides
the physical electricity. He said that in New Jersey there are a few entities that can handle the online bid format for this.
One company is EMEX. He explained that they execute an online reverse auction that is approved by the State of New
Jersey. He also explained that they publish a 10 day reverse bid and during that period each company bids against each
other. He added that the results of the bids are attached. He indicated that the rates are far less than current and that
quotes for a 12, 18 & 24 month contract were provided. He detailed the various savings for the Authority.

Vice Chairman Gasparro recommended going for a 2 year contract and Commissioner Rios agreed.
Resolution No.1690 Adopting and Empioyee Suppiemental Insurance Benefit Plan

CARTERET HOUSING AUTHORITY
' RESOLUTION NO.1690
ADOPTING AN EMPLOYEE SUPPLEMENTAL INSURANCE BENEFIT PLAN

WHEREAS, the Housing Authority of the Borough of Carteret wishes to adopt an employee paid voluntary supplemental
insurance program for the benefit of the Authority’s eligible employees, and;

WHEREAS, the State of New Jersey Health Benefits Program now requires that all employers offer a Flexible Spending
Account (FSA) program for its employees, and;

WHEREAS, AFLAC has offered to implement and manage Flexible Spending Account (FSA) and Dependent Care
programs for the Authority at no cost to the employer or employee;

NOW THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes and hereby adopts the Employee
Paid Voluntary Supplemental Insarance Program with AFLLAC of Columbus, GA for the Carteret Housing Authority for
Flexible Spending Account (FSA) and Dependent Care programs, and;

BE IT FURTHER RESOLVED, that the Executive Director may execute without further resolution any related
documents necessary or appropriate to adopt the program.

The Executive Director explained that in November the Board had already authorized the Authority to move forward with
a Flexible Spending Account (FSA) that is required to be offered under the new State of New Jersey health benefits laws.
He added that this was included as part of the State’s processes to help reduce the overall costs of health benefits to
employees. He stated that AFLAC will administer the program at no cost to the Authority or the employees and that the
enrollment period is effective April 1, 2012.

A motion to adopt a consent agenda for Resolutions No.1689 and No.1690 was made by Commissioner Rios, seconded by
Vice Charman Gasparro and upon roll call all present voted aye, nays none.
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The Executive Director confirmed that the motion for Resolution No. 1689 was for a 2 year authorization.

COMMITTEES: None

ATTORNEY’S REPORT: None

COMMISSIONER’S COMMENTS: None

AUDIENCE COMMENTS:
A motion to open the meeting to the public was made by Commissioner Rios, seconded by Commissioner Bohanek and

all present voted aye, nays none.

No public was present.

A motion to close the meeting to the public was made by Commissioner Rios, seconded by Commissioner Bohanek and
all present voted aye, nays none.

A motion to adjourn the meeting was made by Commissioner Rios, seconded by Vice Chairman Gasparro and ali present
voted aye, nays none.

The meeting was adjourned at 6:15pm.

Respectfully Submitted,
) N r
é@mﬂfé Crdbesder

Erifc F. M. Chubenko
Executive Director
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MINUTES OF THE
REGULAR MEETING
MARCH 20, 2012

Chairwoman Iris Colon opened the Public Meeting at 6:02pm. Chairwoman Colon stated that the meeting was advertised
according to the Open Public Meetings Act.

The Regular Meeting was called to order by Chairwoman Colen and upon roll call by the Executive Director, Eric F. M.
" Chubenko, the following answered present, Commissioner Chester Bohanek Ir., Chairwoman Iris Colon, Viee Chairman
Joseph Gasparro, Commissioner, Joseph Popek, Executive Director, Eric F.M. Chubenko, Assistant Executive Director,

Karen D Alexis Holloway and Attorney, Eric Lange.

Commissioners Joseph Novakowski and Ronald Rios were both absent and requested to be excused.

MINUTES: ‘
A motion to adopt the Minutes of the Regular Meeting of January 17, 2012 was made by Commissioner Bohanek,
seconded by Vice Chairman Gasparro and all present voted aye, nays none.

MINUTES:
A motion to adopt the Minutes of the Regular Meeting of February 21, 2012 was made by Vice Chairman Gasparro,
seconded by Commissioner Bohanek and all present voted aye, nays none.

DIRECTOR’S REPORT:

Executive Birector’s Report/Agenda Description
Eric F. M. Chubenko
3-20-12

Resolution No.1691 Personnel Policy Amendment-Enclusion of Language Pertaining to State Health Benefit-P.L.

. 2011, Chapter 78

As the Authority has already been made aware, the legislation affecting public employees and retiree health care coverage
and the contributions by active public emplovees and retirees toward their respective health care coverage was signed into
law on June 28, 2011. The mplementation of these changes has already taken effect during 2011 for the administrative
staff of the Authority and the bargaining unit employees are scheduled to begin the phase in of benefit contributions
effective 1/1/13. The purpose of this resolution is to detail the provisions of the legislation that was passed in an effort to
implement contributions properly, specifically and to clarify the sunset provision. The law was passed with a sunset
provision stating that the health benefit contributions can be locally set after four years from 6/28/11, dictating that prior
to modifying the contribution towards health benefits by employees and retirees, there must be a full implementation of
the phase-in “grid” established under P.L. 2011, Chapter 78. Upon completion of the grid, the local Authority is then
permitted to set its own benefit contribution schedule as long as the contribution level is not less than the 1.5% of current
base salary towards their health benefit costs as required by Chapter 2, P.L. 2010. The full timeline, criterion and sunset
provisions of P.L. 2011, Chapter 78 will be discussed with the Board.

A motion to adopt the Director’s Report was made by Commissioner Popek, seconded by Vice Chairman Gasparro and all
present voted aye, nays none.

BILLS: .
A motion to pay the Bills was made by Commissioner Bohanek, seconded by Commissioner Vice Chairman Gasparro and
upon roll call all present voted ayve, nays none.
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NEW BUSINESS:
Resolntion N0.1691 Personnel Policy Amendment-Inclusion of State Health Benefit-P.L. 2011 Chapter 78

CARTERET HOUSING AUTHORITY
RESOLUTION NQO.16%91
PERSONNEL POLICY AMENDMENT
INCLUSION OF LANGUAGE PERTAINING TO STATE HEALTH BENEFITS-P.L. 2011 CHAPTER 78

. WHEREAS, the Authority has already been made aware that the legislation affecting public employees and retiree health
care coverage and the contributions by active public employees and retirees toward their respective health care coverage
was signed into law on June 28, 2011, and;

WHEREAS, the implementation of these changes has already taken effect during 2011 for the administrative stalf of the
Authority and the bargaining unit employees are scheduled to begin the phase in of benefit contributions effective 1/1/13,
and;

WHEREAS, this resolution details the provisions of the legislation that were passed in an effort to implement
contributions properly, specifically and to clarify the sunset provision, and;

WHEREAS, the law was passed with a sunset provision stating that the health benefit confributions can be focally set
after four years from 6/28/11, dictating that prior to modifying the contribution towards health benefits by employees and
retirees, there rmust be a full implementation of the phase-in “grid” established under P.L. 2011, Chapter 78, and,

WHEREAS, upon completion of the grid, the local Authority is then permitted to set its own benefit contribution schedule
as long as the contribution level is not less than the 1.5% of current base salary towards their health benefit costs as
required by Chapter 2, P.I.. 2010, and P.L. 2011 Chapter 78, and;

WHEREAS, all aspects of P.L. 2011 Chapter 78 will be implemented as per the bill and in accordance with the Local
Finance Notice 2011-20 (attached) and the Health Benefit Contribution Grid (attached), and;

WHEREAS, the negotiated and authorized contribution rate set by the Authority through this resolution shall not take
effect until full implementation of the Health Benefit Contribution Grid;

" NOW THEREFORE BE IT RESOLVED, by the Board of Commissioners of the Housing Authority of the Borough of
Carteret, that the Authority’s Personnel Policy be amended to include the language from P.L. 2011, Chapter 78,
specifically pertaining to the implementation of employee contributions towards State of NI Health Benefit costs, and that
after full implementation of the health benefits contribution grid set forth in P.L. 2011, Chapter 78, Administrative Staff
of the Authority shall pay a contribution towards their health benefits equal to the greater of either 2% of the employee’s
base salary or 10% of the actual cost of the employee’s respective medical and prescription benefits.

Resolution No.1692 FY2012 Capital Fund Program-Certification and Approval of Annual Statement
CARTERET HOUSING AUTHORITY
RESOLUTION NO.1692
FY2012 CAPITAL FUND PROGRAM-CERTFICATION AND APPROVAL OF ANNUAL STATEMENT
© WHEREAS, the Authority has received notification of its FY2012 Capital Fund Program award, and;

WHEREAS, the Authority is required to submit a Board Resolution approving the Annual Statement/Budget (form HUD-
50075.1) for the FY2012 Capital Fund Program Grant, and;
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WHEREAS, the Authority certifies that the work items and budget line items included in the Annual Statement/Budget
are from the most recent ITUD Approved Five Year Action plan;

NOW THEREFORE BE IT RESOLVED, that the Board of Commissioners approved the Annual Statement/Budget (form
HUD-50075.1) for the FY2012 Capital Fund Program Grant and certifies that the work items and budget line items
included in the Annual Statement/Budget are from the most recent HUD Approved Five Year Action plan.

A motion to adopt a consent agenda for Resolutions No.1691 and No.1692 was made by Commissioner Bohanek,
seconded by Commissioner Popek and upon roll call all present voted aye, nays none.

COMMITTEES: None

ATTORNEY’S REPORT: None

COMMISSIONER’S COMMENTS: Chairwoman Colon commented that the Authority had a very nice St. Patrick’s
Day Program for the seniors with Pipers and entertainment. She also commented that she would love to have the same

singer for other programs.

AUDIENCE COMMENTS:
A motion to open the meeting to the public was made by Commissioner Bohanek, seconded by Vice Chairman Gasparro

and all present voted aye, nays none.

No public was present.

A motion to close the meeting to the public was made by Commissioner Bohanek, seconded by Vice Chairman Gasparro
and all present voted aye, nays none.

A motion to adjourn the meeting was made by Commissioner Popek, seconded by Commissioner Bohanek and all present
voted aye, nays none.

The meeting was adjourned at 6:07pm.
Respectfully Submitted,

%Mﬁﬁ“&“@@

Executive Director
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MINUTES OF THE
REGULAR MEETING
APRIL 16,2612

Chairwoman fris Colon opened the Public Meeting at 6:05pm. Chairwoman Colon stated that the meeting was advertised
according to the Open Public Meetings Act.

The Regular Meeting was called to order by Chairwoman Colon and upon roll call by the Executive Director, Eric F. M.
Chubenko, the following answered present, Commissioner Chester Bohanek Jr., Chairwoman fris Colon, Vice Chairman
Joseph Gasparro, Commissioners, Joseph Novakowski and Joseph Popek, Executive Director, Eric F.M. Chubenko,
Assistant Executive Director, Karen D Alexis Holloway and Attorney, Eric Lange.

Commissioner Ronald Rios was absent and requested to be excused.

MINUTES:
A motion to adopt the Minutes of the Regular Meeting of March 20, 2012 was made by Vice Chairman Gasparro,
seconded by Commissioner Novakowski and all present voted aye, nays none.

COMMUNICATIONS:
A motion to place Communications of file was made by Commissioner Bohanek, seconded by Commissioner
Novakowski and all present voted aye, nays none.

DIRECTOR’S REPORT:

Executive Director’s Report/Agenda Description
Eric F. M. Chubenko
4-16-12

Resolution No.1693 Award of Contract — Lawn Care Services

The Authority requested quotations to be received for grass cutting, edging and weedwacking/trimming as well as pulling
of all weeds from the landscaped beds for April through November in 24 scheduled cuts. In addition to the grass cutting
price, the Authority also requested a one time leaf cleanup price (for up to two cleanups). In the specification for lawn
services it stated that the Authority may or may not award a contract with the leaf clean-up/removal in the overall lawn
service award. Four proposals were received prior to the proposal deadline as follows:

Company Grass Cutting Leaf Cleanup
FTS Landscaping $12,480.00 $1,525.00
D’ Onofrio and Sons Inc. $12,996.00 $1,560.00
Pat Scanlan Landscaping $15,375.00 $3.,600.00
Andy Matt Inc. $23,880.00 $2,435.00

Tt is most advantageous to award the lawn care services contract and the leaf cleanups (1 only in the fall} to FTS
Landscaping, 6 Gaston Avenue, Raritan, NJ 08869. The resolution and proposal from FTS are attached. (Attachment 1)

Resolution No.1694 FY2012 Budget Adoption

The Authority has previously authorized the initial submission of the FY2012 Authority Budget. The Authority has finally
received the approved budget back from the State of NJ, DCA, Local Finance Board. It is now necessary to approve an
adoption resolution and resubmit the budget to the State for final approval. The resolution is attached.(Attachment 2)

Resoclution No.1695 Adoption of Cash Management and Check Writing Policy

The Authority needs to formally adopt a cash management and check writing policy to formally identify the procedures.
The Authority currently follows these same practices, but this outlines the procedures in a concise policy. The resolution
and policy are attached.(Attachment 3)
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The Authority is currently preparing for its annual Audit which will be taking place on-site at the Authority on April 18th
and 19th. I will update the Board after the Auditors have completed their review.

Also, please complete the required financial disclosure forms and retwrn them to either the Borough Clerk’s Office or my
office as soon as possible.

A motion to adopt the Director’s Report was made by Commissioner Novakowski, seconded by Commissioner Bohanek
and all present voted aye, nays none.

BILLS:
A motion to pay the bills was made by Commissioner Popek, seconded by Commissioner Bohanek and upon roll call all

present voted aye, nays none.

NEW BUSINESS: ‘
Resolution No.1693 Award of Contract-Lawn Services

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1693
AWARD CONTRACT FOR LAWN CARE SERVICES

WHEREAS, the Housing Authority of the Borough of Carteret desires the services of a lawn cutting contractor and
solicited quotations for the upcoming grass cutting season, and;

WHEREAS, the Authority specified 24 cuts varying throughout the months of April through November, included grass
cutting, edging and weedwacking/trimming as well as pulling of weeds from all landscaped beds for all of the properties

including the office building, and;

WHEREAS, the Authority also specified up to 2 leaf cleanups, with potentially one in April and one in mid November,
and;

WHEREAS, the Authority received quotations up until 12:30PM on Wednesday, April 11, 2012, and;

WHEREAS, four proposals were received as follows;

Company Grass Cutting Leaf Cleanup
FTS Landscaping $12,480.00 $1,525.00
D’Onofrio and Sons Inc. $12,996.00 $1,560.00
Pat Scanlan Landscaping $15,375.00 $3,600.00
Andy Matt Inc. $23,880.00 $2,435.00

WHEREAS, the lowest price received for these services was from FTS Landscaping, 6 Gaston Avenue, Raritan, NJ
08869;

NOW THEREFORE BE IT RESOLVED, by the Board of Commissioners that the Authority execute a lawn services
contract with FTS Landscaping, 6 Gaston Avenue, Raritan, NJ 08869, for lawn care services for the grass cutting season
April through November 2012, including one leaf cleanup in November, with a contract amount not to exceed $14,005.00.

Resolution No.1694 FY2012 Budget Adoption-See Attached

Resoluiion No. 1695 Adoption of Cash Management and Check Writing Policy



Carteret Housing Authority
Minutes of the Regular Meeting
April 16, 21012

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1695
ADOPTION OF CASH MANAGEMENT AND CHECK WRITING POLICY

WHEREAS, the Authority desires to adopt a formal cash management and check wrtting policy;

NOW THEREFORE BE IT RESOLVED, by the Board of Commissioners that the attached cash management and check
writing peolicy be adopted.

CASH MANAGEMENT AND CHECK WRITING POLICY
The Carteret Housing Authority hereby establishes a cash management and check writing policy that outlines internal
controls over our financial matters, specifically for receipts and deposits, and identifies the individuals who are authorized
to sign and issue checks on its behalf. This will be utilized to maintain appropriate internal controls as well as to offer
instructions to depositories so that there is a clear understanding regarding this matter.

An approved Corporate Authorization Resolution shall be maintained at each designated financial institution bearing all
authorized check writing signatures and the number of signatures required. All deposits are required to be 100% secured
and collateralized regardless of type (i.e. checking, savings, CD, etc.) as required by State and Federal Law. The Authority
adheres to the practice of maintaining its deposits in only HUD permitted investments, with the highest possible yield and
the greatest liquidity.

Check Writing:

A check register shall be maintained at all times indicating the date, payee and amount of each check issued as well as a
copy of each check voucher accompanied by full back up documentation such as authorized purchase orders, invoices,
receiving tickets, etc.

All checks shall bear two signatures, one of which must be the Executive Director or Assistant Executive Director. The
second signature must be that of either the Chairperson or Vice Chairperson. The supporting data for each check shall be
available for the signer to review at the time of signing.

The Board of Commissioners shall review the bill list each month and shall approve by verbal resolution their
concurrence with the issuance of these checks.

The Carteret Housing Authority may establish procedures for automated signatures.
A copy of these procedures shall be forwarded to all designated depositories of the Authority.

Receipts and Deposits:

Public Housing-The Administrative Assistant Housing/Senior Clerk Typist “AAH/SCT* will receive payments pertaining
to the public housing program over the counter and through the mail. The AAH/SCT will verify the total of the receipts
against the software-generated daily totals. No cash is allowed to be received without authorization of the Executive
Director or Assistant Executive Director. The AATI/SCT will then endorse all checks and money orders with the
Authority’s designated bank deposit account number and deposit via the electronic scanning device provided by the
banking institution or by counter deposit. The AAH/SCT will apply the receipts to the receipts ledger. A copy of the
deposit ticket, payments, software generated totals and printer receipts are filed in the AAH/SCT office and the receipts
ledger is then given to the Bookkeeper. The Bookkeeper will reconcile the receipts ledger against the bank statement.

Housing Choice Voucher Program-The Housing Choice Voucher Program Coordinator “HCVPC” will recerve all
payments pertaining to the Housing Choice Voucher Program over the counter and through the mail. The HCVPC will
verify the total of the receipts against the software generated daily totals. No cash is allowed to be received without
authorization of the Executive Director or Assistant Executive Director. The HCVPC will then forward all receipts to the
AAH/SCT who will endorse all checks and money orders with the Authority’s designated bank deposit account number
and deposit via the electronic scanning device provided by the banking institution or by counter deposit. A copy of the
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deposit ticket, payments, software generated totals and printer receipts are then given to the bookkeeper. The Bookkeeper
will reconcile the receipts against the bank statement.

This policy rescinds all previous authorization policies and shall become effective upon its adoption.

The Executive Director gave a brief explanation of each Resolution. He stated that the Lawn Care Service is a new
service that reviewed the housing property and that their priceare reasonable. He stated that the budget is the same budget
that was submitted prior and that the Sate signed off on the budget. He stated that the auditors recommended that the
Authority institute a Cash Management and Check Writing Policy to establish how deposits and check signing is
managed. He added that the Authority’s Audit has been scheduled for Wednesday and Thursday.

Vice Chairman Gasparro questioned the Authority’s use of automated signatures for checks. The Executive Director
stated that the Authority only has it for payroll at this time and that he prefers signing checks as one can often recognize
most mistakes while signing checks. He added that the Authority would come to the Board prior to going forward with
signature plates.

A motion to adopt a consent agenda for Resolutions No.1693, No.1694 and No.1695 was made by Commissioner Popek,
seconded by Vice Chairman Gasparro and upon rofl call all present voted aye, nays none.

COMMITTEES: None

ATTORNEY’S REPORT: None

COMMISSIONER’S COMMENTS: None

AUDIENCE COMMENTS:
A motion to open the meeting to the public was made by Commissioner Bohanek, seconded by Vice Chairman Gasparro
and all present voted aye, nays none.

No public was present.

A motion to close the meeting to the public was made by Commissioner Bohanek, seconded by Commissioner
Novakowski and all present voted aye, nays none.

A motion to adjourn the meeting was made by Cominissioner Popek, seconded by Commissioner Bobanek and all present
voted aye, nays none.

The meeting was adjourned at 6:12pm.

Respectfully Submitted,

Coorne o

Eric F. M. Chubenko
Executive Director
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Chairwoman Iris Colon opened the Public Meeting at 6:05pm. Chairwoman Colon stated that the meeting was
advertised according to the Open Public Meetings Act.

The Regular Meeting was called to order by Chairwoman Colon and upon roll call by the Executive Director,
Eric F. M. Chuberiko, the following answered present, Commissioner Chester Bohanek Jr., Chairwoman Iris
Colon, Commissioners, Joseph Popek and Ronald Rios, Executive Director, Eric F.M. Chubenko, Assistant
Executive Director, Karen D Alexis Holloway and Attorney, Eric Lange.

Vice Chairman Joseph Gasparro requested to be excused
Commissioners Joseph Novakowsk requested to be excused.

MINUTES:
A motion to adopt the Minutes of the Regular Meeting of April 16, 2012 was made by Commissioner Bohanek,
seconded by Commissioner Rios and all present voted aye, nays none. :

COMMUNICATIONS:
A motion to place Communications of file was made by Commissioner Rios, seconded by Commissioner
Bohanek and all present voted aye, nays none.

DIRECTOR’S REPORT:

Executive Director’s Report/Agenda Description
Eric F. M. Chubenko
5-15-12

The Administration has continued working on numerous projects, with a portion of the focus being on the
preparation for the 2011 Audit. The on-site portion of the 2011 Annual Audit was performed by Fallon and
Larson on April 18th and 19th. The exit interview that was conducted between the Auditor and the Authority’s
staff and indicated that the Authority has again performed very well and I will update the Board on the Audit
when we receive the completed report. I would like to thank the staff for their hard work all year and
particularly in the days leading up to and during the Audit.

I am happy to report that “The Oldies but Goodies™ program is officially one year old and continues to meet at
the Jeanette Smith Village community center on most nights throughout the week to perform arts and crafts,
cooking and dancing. In addition, the Authority has recently expanded our programs for the senior residents
several days a week during the mid-day hours by offering computer classes for seniors who wish to receive
instruction. The classes have been well attended and we will continue to support this and all of the programs
that benefit our residents.

The Authority held a Mother’s Day program for all of our senior residents on Friday, May 11™ There was food,
entertainment and games and the event was very well attended. Everyone in attendance had a wonderful time.
Thank you to the staff and Commissioners involved in making the day a success.

The Housing Authority, in conjunction with the Borough of Carteret Board of Health, will again be utilized as
one of the summer lunch distribution locations for the United States Department of Agriculture’s Food and
1
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Nutrition Services Program. The participation is being coordinated by the Department of Health and we expect
to serve the lunches from July through August. This program provides all children 18 years of age and under
with the same free meal in accordance with a menu approved by the New Jersey State Department of Health
who is overseeing the program. The Authority is attempting to have a resident work for the lunch program at
our facility on Bergen Street.

The Authority will once again commence with summer hours starting the first week of June through the first
week of September. The Authority will be following the same schedule that we have during the past several
years.

As a reminder, it is a requirement of all Commissioners and executive staff to file the State of NJ Financial
Disclosure Forms on an annual basis. It is your responsibility to complete and submit these forms. Either bring
the completed form to the Borough Clerk’s Office or the Housing Office and T will forward them to the
Borough. They were due by April 30th (although a brief extension has been granted by the State}, so if you have
not already submitted them, please do so immediately.

The Executive Director mentioned that the “Oldies But Goodies” is officially 1 year old and is running strong.
He stated that a computer lab was added for the senior residents and is available during the week. He said that
the computer instructor is doing a good job teaching the seniors and that the classes are well attended and the
seniors are learning how to email along with other computer skills. It was mentioned that we had a great
Mother’s Day program that was very well attended. He also mentioned that the Annual Community Get
Together and Festival has been scheduled for August 4, 2012 in Chrome Park and that the Health Department
will be running its health fair on the same day. He stated that the audit is completed and that it went very well.
Lastly, the Executive Director reminded the board that their financial disclosure forms are due.

A motion to adopt the Directors Report was made by Commissioner Rios, seconded by Commissioner Bohanek
and all present voted aye, nays none.

BILLS:
A motion to pay the bills was made by Commissioner Rios, seconded by Commussioner Bohanek and upon roll
call all present voted aye, nays none.

NEW BUSINESS: None

COMMITTEES: None

ATTORNEY’S REPORT: None

COMMISSIONER’S COMMENTS: Commissioner Rios reported that he is unveiling a new initiative to
prevent homelessness through the Middlesex County Board of Freeholders. He indicated that this program
might be available to Carteret possibly through the Housing Authority and/or CHADCO. He reported that the
program will focus mainly for veterans as rentals are now limited

Chairwoman Colon reported that she will be attending a meeting on June 6, 2012 to discuss an upcoming Latin
Festival that will be held in October.
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AUDIENCE COMMENTS:
A motion to open the meeting to the public was made by Commissioner Rios, seconded by Commissioner

Bohanek and all present voted aye, nays none.

No public was present.

A motion to close the meeting to the public was made by Commissioner Rios, seconded by Commissioner
Bohanek and all present voted aye, nays none.

A motion to adjourn the meeting was made by Commissioner Rios, seconded by Commissioner Popek and all
present voted aye, nays none.

The meeting was adjourned at 6:12pm.
Respectfully Submitted,

Er: FM. C\@”{]&ét’% L’W

Executive Director
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Chairwoman Iris Colon opened the Public Meeting at 6:15pm. Chairwoman Colon stated that the meeting was advertised
according to the Open Public Meetings Act.

The Special Meeting was called to order by Chairwoman Colon and upon roll call by the Executive Director, Eric F. M.
Chubenko, the following answered present, Commissioner Chester Bohanek Jr., Chairwoman Iris Colon, Vice Chairman
Joseph Gasparro, Commissioners Novakowski, Joseph Popek, and Kevin Urban, Executive Director, Eric F. M. Chubenko
and Attorney, Eric Lange.

Commissioner Ronald Rios requested to be excused due to a family medical reason.
Assistant Executive Director, Karen D. Alexis Holloway requested to be excused due to a family matter.
Chairwoman Colon welcomed Commissioner Kevin Urban to the Board of Commissioners.

MINUTES:
A motion to adopt the Minutes of the Regular Meeting of May 15, 2012 was made by Commissioner Bohanek, seconded
by Commissioner Novakowski and all present voted aye, nays none.

COMMUNICATIONS:
A motion to place Communications on file was made by Vice Chairman Gasparro, seconded by Commissioner Bohanek
and all present voted aye, nays none.

DIRECTOR’S REPORT:

Executive Director’s Report/Agenda Description
Eric F. M. Chubenko
6-28-12

Resolution No.1696 FY2011 Audit Certification

The Authority had its FY2011 Audit conducted in April and the Authority has been informed that we have again
performed exceptionally well. We have received a copy of the Audit which indicated that the Authority again has no
findings (page 34). It is necessary for the Board of Commissioners to approve the annual audit certification for the NJ
State Department of Community Affairs, and the certification merely states that the Board has reviewed the Audit, and
specifically the last page which details if there were any Financial Findings or Federal Award Findings. A copy of the
Audit, the Audit review certificate and resolution are all attached.(Attachment 1)

Resolution No.1697 Opening of Housing Choice Voucher-Mainstream Waiting List

The Authority is in need of opening the Mainstream (for people with disabilities) waiting list in the near future. It is
recommended that this list be opened for the first 25 qualifying applicants claiming the resident preference. The resolution
is aftached.(Attachment 2)

Resolution No.1697 Opening of Housing Choice Voucher-Mainstream Waiting List

The Authority is in need of opening the Mainstream (for people with disabilities) waiting list in the near future. Itis
recommended that this list be opened for the first 25 qualifying applicants claiming the resident preference. The resolution
is attached.(Attachment 2)

Resolution No.1698 Award of Contract Landsecaping Services

The Authority is in need of re-defining, weed pulling and remulching of all of the landscape beds. The Authority solicited
quotations for a one time task of re-defining, weed pulling, disposal of materials and remulching of all
landscaped/mulched areas throughout the Authority’s five listed properties with an additional depth of 2” shredded
hardwood mulch. Quotations were received from (3) three firms as follows: D’Onoftio and Sons Inc. $7,740.00; Pat
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Scanlan Landscaping $16,800.00; and FTS Landscapiong, Inc. $30,275.00. The lowest quotation was received from
'I’Onofrio and Sons Inc. Landscaping, 47 Van Ness Terrace, Maplewood, NJ 07040 and it is recommended that a contract
for remulching of all landscape beds be awarded to Donofrio and Sons Inc. Landscaping in an amount not to exceed
$7,740.00. A copy of the quotation and resolution are attached.(Attachment 3)

Resolution No.1699 Authorizing Special Litigation

The Authority is considering the authorization for special litigation to fight the recapture of a portion of the Authority’s
reserves that have been earned throughout the years due to the Authority’s efficiencies and through proper management of
our revenues. The determination to join the litigation needs to be made relatively soon if we want to be included in a
group of Authorities across the country challenging HUD con this move.

" The Authority held a Father’s Day program for all of our senior and family residents op Thursday, June 14™ There was
food, entertainment and games and the event was very well attended. Everyone in attendance had a wonderful time. Thank
you to the staff and Commissioners involved in making the day a success.

The Housing Authority, in conjunction with the Borough of Carteret Board of Health, will again be utilized as one of the
summer lunch distribution locations for the United States Department of Agriculture’s Food and Nutrition Services
Program. The participation is being coordinated by the Department of Health and we expect to serve the lunches from
July throngh August. This program provides all children 18 years of age and under with the same free meal in accordance
with a menu approved by the New Jersey State Department of Health who is overseeing the program.

A motion to adopt the Directors Report was made by Vice Chairman Gasparro seconded by Commissioner Bohanek and
all present voted aye, nays none.

BILLS:
A motion to pay the bills was made by Commissioner Popek, seconded by Commissioner Bohanek and upon roll call all
present voted aye, Commissioner Urban abstained, nays none.

Commissioner Urban stated that he will abstain on votes pending a HUD wavier.

NEW BUSINESS:
Resolution No. 1696 FY2011 Audit Certification

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1696
FY 2011 AUDIT REVIEW CERTIFICATE

WHEREAS, N.I.S.A. 40A:5A-15 requires the governing bedy of each local authority to cause an annual audit of its
accounts to be made, and;

WHEREAS, the annual audit report for the fiscal year ended December 31, 2011 has been completed and filed with the
New Jersey Department of Community Affairs Local Finance Board pursuant to N.J.S.A. 40A:5A-15, and;

WHEREAS, N.J.S.A. 40A:5A-17, requires that the governing body of each authority to, within 45 days of receipt of the
annual audit, certify by resolution to the Local Finance Board that each member thereof has personally reviewed the
annual audit report, and specifically the sections of the audit report entitled “General Comments” and
“Recommendations,” and has evidenced same by group atfidavit in the form prescribed by the Local Finance Board, and;

WHEREAS, the members of the governing body have received the annual audit and have personally reviewed the annual
audit, and have specifically reviewed the sections of the annual audit report entitled “General Comments™ and
“Recommendations,” in accordance with N.J.S.A. 40A:5A-17;
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NOW THEREFORE BE IT RESOLVED, that the governing body of the Housing Authority of the Borough of Carteret
hereby certifies to the Local Finance Board of the State of New Jersey that each governing body member has personally
reviewed the annual audit report for the fiscal year ended December 31, 2011, and specifically has reviewed the sections
of the audit report entitled “General Comments” and “Recommendations,” and has evidenced same by group affidavit in
the form prescribed by the Local Finance Board,;

BE IT FURTHER RESOLVED, that the secretary of the authority is hereby directed to promptly submit to the Local
Finance Board the aforesaid group affidavit, accompanied by certified true copy of this resolution.

Resolution No. 1697 Opening of Housing Choice Voucher-Mainstream Waiting List

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1697
OPENING OF HOUSING CHOICE VOUCHER MAINSTREAM WAITING LIST FOR INDIVIDUALS
QUALIFYING FOR THE RESIDENT PREFERENCE

WHEREAS, the Authority desires to open the Housing Choice Voucher Mainstream Waiting List for individuals
" qualifying for the resident preference, and;

WHEREAS, the Mainstream Program requires that the head of household or spouse must be disabled, and;

WHEREAS, due to the current turnover and the projected turnover there is a need to add applicants to the Housing Choice
Voucher Mainstream Waiting List, and;

WHEREAS, based on the current waiting list it would be advantageous to open the Housing Choice Voucher Mainstream
- Waiting List for individuals qualifying for the resident preference;

NOW THEREFORE BE IT RESOLVED, that the Housing Choice Voucher Mainstream Waiting List for individuals
qualifying for the resident preference be advertised to open for 1 day on July 19, 2012 from 9AM to 1PM for the first 25
applicants, and;

BE IT FURTHER RESOLVED, that all applicants must be personally present to receive an application unless due to a
disability, a designee for that individual may be sent, and;

BE IT FURTHER RESOLVED, that applications are on a first come, first serve basis and the application process may end
well before the 1:00PM deadline.

Resolution No. 1698 Award of Contract landscaping Services
CARTERET HOUSING AUTHORITY
RESOLUTION NO.1698
AWARD CONTRACT FOR MULCHING/LANDSCAPING

WHEREAS, the Housing Authority of the Borough of Carteret desires re-defining, weed pulling and remulching of all of
the landscape beds, and;

WHEREAS, the Authority specified a one time task of re-defining, weed pulling, disposal and remulching of all
landscaped/mulched areas throughout the Authority’s five listed properties with an additional depth of 2 shredded
hardwood mulch, and;

WHEREAS the Authority received three quotations, and;

WHEREAS, three quotations were received as follows;
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Company - Remulch
D’Onefrio and Sons Inc. $7,740.00
Pat Scanlan Landscaping $16,800.00

FTS Landscapiong, Inc. $30,275.00

WHEREAS, the lowest quotations received for these services was from D’Onofrio and Sons Inc. Landscaping, 47 Van
Ness Terrace, Maplewood, NJ 07040;

NOW THEREFORE BE IT RESOLVED, by the Board of Commissioners that the Authority execute a contract for one
time remulching of all of the landscape/mulched areas throughout the Authority properties to the firm of D Onofric and
Sons Inc. Landscaping, 47 Van Ness Terrace, Maplewood, NJ 07040, in an amount not to exceed $7,740.00, and;

BE 1T FURTHER RESOLVED, that this project is paid for through the Capital Fund.
Resolution No. 1699 Authorizing Special Litigation-See Attached

The Executive Director gave a quick overview of Resolution No.1699. He stated that this resolution authorizes special
litigation. He explained that the Authority was in pretty rough financial shape around the year 2000. He stated that HUD
came in and did a formal review of the Authority and since that time the Authority has focused on growing its financial
base and reserves substantially.

The Executive Director stated that this last year HUD in conjunction with the Federal Government decided that they were
going to recapture some money that was earned by Housing Authorities over the years. e added that the Carteret
Housing Authority was one of the Authorities that was deemed to have excess reserves and that the recapture number was
just under $100,000.

"The Executive Director stated that there are several large organization to included NAHRO, in which he sits on one of the
Boards, that plans on filing a joint suit against the Federal Government for the recaptured money that should stay locally
and go towards the developments and programs for this Authority.

The Executive Director stated that the cost to join the litigation is $4000.00 per Authority. He said that the Accountant s
looking into federal funds vs. non federal funds because federal funds cannot be used to sue the Federal Government. He
stated that we must utilize funds derived from other activities, which we do at the Housing Authority through our
entreprencurial activities.

The Executive Director stated that he wanted to make sure that the Authority has adequate funds to join this class. He
mentioned that joining the class action is his recommendation as well as the Accountant’s and that he will get back to the
board regarding this matter by the July Board Meeting.

The Executive Director also briefly explained Resolutions No. 1696, 1697 and 1698.

The Executive Director stated that the Audit went excellent and that there were no recommendations, findings or general
comments. He added that the Housing Authority is in a good financial state. He explained that after the adoption the
Housing Authority will advertise the financial statement and forward the Audit to the Department of Community Affairs.

The Executive Director stated that the Housing Choice Voucher Mainstream waiting list needs to be opened. The
applications are for disabled head of household and or spouse. The opening of the Mainstream waiting list will be on July
19, 2012 from 9:00am to 1:00pm for the first 25 eligible applicants and that the applicants must be a resident of the
Borough of Carteret.

The Executive Director stated that quotations were received for landscaping services and that the lowest price was
recommended. He added that the purpose of the landscaping is to remulch the landscaping beds and to continue to keep
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our developments looking beautiful. He added that through the HUD REAC inspections, Carteret Housing Authority’s
developments are some of the highest scoring developments in the State of NJ.

The Executive Director mentioned that the new HUD Director will be doing a tour of Housing Authorities in Middlesex
County with Carteret Housing Authority being one of the selected agencies that the new Director will visit. He stated that
he will inform the board when the date is determined.

COMMITTEES: The Executive Director stated that Committees meet on an as needed basis and that Commissioner
Urban will be appointed to a vacant Committee.

ATTORNEY’S REPORT: None

COMMISSIONER’S COMMENTS: Commissioner Urban asked if high school students were considered for doing the
mulching and other minor jobs for payment here at the Authority.

The Executive Director explained that there are some insurance guidelines through the Joint Insurance Fund pertaining to
specific types of work and indicated that age requirements can be an issued. He stated that the Authority regularly hires
local summer held and also mentioned that the contractors are required under Section 3 to attempt to hire from low
income households within the Borough of Carteret.

AUDIENCE COMMENTS:
A motion to open the meeting to the public was made by Commissioner Bohanek, seconded by Commissioner Popek and

all present voted aye, nays none.

No public was present.

A motion to close the meeting to the public was made by Commissioner Bohanek, seconded by Commissioner
Novakowski and all present voted aye, nays none.

A motion to adjourn the meeting was made by Commissioner Bohanek, seconded by Commissioner Novakowski and alt
present voted aye, nays none.

The meeting was adjourned at 6:26 pm.

Respectfully Submitted,

. #

Eric £/ M. Chubénko

FExecutive Director
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Chairwoman Iris Colon opened the Public Meeting at 6:00pm. Chairwoman Colon stated that the meeting was advertised
according to the Open Public Meetings Act.

The Regularl Meeting was called to order by Chairwoman Colon and upon roll call by the Executive Director, Eric F. M.
Chubenko, the following answered present, Commissioner Chester Bohanek Jr., Chairwoman Iris Colon, Vice Chairman
Gasparro, Commissioners Joseph Novakowski, Joseph Popek and Ronald Rios, Executive Director, Eric F.M. Chubenko,
Assitant Executive Director, Karen D. Alexis Holloway and Attorney, Eric Lange.

Commissioner Kevin Urban requested to be excused.
COMMUNICATIONS:

A motion to place Communications of file was made by Commissioner Bohanek, seconded by Commissioner Rios and all
present voted aye, nays none.

DIRECTOR’S REPORT;

Executive Director’s Report/Agenda Description
Erie F. M. Chubenko
7-17-12

Resolution No.1699 Authorizing Special Litigation
The Authority is considering the authorization for special litigation to fight the recapture of a portion of the Authority’s
reserves that have been earned throughout the years due to the Authority’s efficiencies and through proper management of
our revenues. The determination to join the litigation is still being reviewed to make a decision as soon as possible.

Resolution No.1700 Intergovernmental Agreement Between CHA and PAHA

The Authority has previously entered into an Intergovernmental Agreement for several years with the Perth Amboy
Housing Authority for the primary purpose of bandling the Family Self Sufficiency Program. The Perth Amboy Housing
Authority provides similar consulting services to several other Authorities throughout the state and they have a successful
Family Self Sufficiency Program. This will allow for the Authority to continue having the Perth Amboy Housing,
Authority handle the Family Self Sufficiency Program and assisting with the Homeownership Program. This would be a
one year agreement with a not to exceed amount of $15,000 which is the same as the last agreement and the total
expenditures were kept well under that threshold. This resolution will authorize the Executive Director to execute an
agreement with the Perth Amboy Housing Authority.

Resolution No.1701 Resident Advisory Board Appointments
As required, the Chairperson will be appointing the Resident Advisory Board to serve for the preparation of the
Authority’s Annual Plan.

Resolution No.1702 Annual Increment-Assistant Executive Director

The Assistant Executive Director position is up for an annual salary increment effective September 1, 2012, The
Authority has continued to perform exceptionally well this past year with regard to its scores in both SEMAP and PHAS,
as well as having an excellent audit review. I will be reviewing the matter with the Personnel, Finance and Administration
Committee prior to the Board Meeting to discuss the proposed increase.

Resolution No.1703 Annual Increment-Director of Maintenance Services

The Director of Maintenance Services position is up for an annual salary increment effective September 1, 2012. The
Authority has continued to perform exceptionally well this past year with regard to its scores in both SEMAP and PHAS,
as well as having an excellent audit review. T will be reviewing the matter with the Personnel, Finance and Administration
Committee prior to the Board Meeting to discuss the proposed increase.

1
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The Authority held an event to honor and thank the participants from the “Oldies but Goodies™ art program. The event
took place on June 12, 2012 at the Authority Community Room and was very well attended. Many pieces of art were
displayed and refreshments were served. Thank you to the residents, volunteers, staff and Commissioners involved in
making the day a success.

The Housing Authority is once again in the midst of the summer youth and recreation program. The Authority provides
for this program through a partnership with Catholic Charities. The summer youth program recently started and will
include fun and educational activities through the middle of August. There are weekly trips that are taking place
throughout the summer and on several of the days when the group is not on trips they will be enjoying arts and crafts,
recreational activities, sports and substance abuse education. The 12" Annual end of the summer Community Get-
together and Festival will be held on Saturday, August 4% from 11am to 4pm. As usual the coordination and
implementation will be hard work, but at the same time it is very rewarding and enjoyable.

A motion to adopt the Directors Report was made by, Commissioner Rios, seconded by Commissioner Bohanek and all
present voted aye, nays none.

BILLS:
A motion to pay the bills was made by Commissioner Rios, seconded by Vice Chairman Gasparro and upon roll call all

present voted aye, nays none.

NEW BUSINESS:
Resolution No. 1699 Authorizing Special Litigation

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1699
AUTHORIZING SPECIAL LITIGATION

WHEREAS, the Carteret Housing Authority desires to authorize litigation against the federal government for breach of
contract pertaining to the recapture of a portion of the Agency’s operating reserves, and;

WHEREAS, the governing boards of both PHADA (Public Housing Authorities Directors Association) and NAHRO
(National Association of Housing and Redevelopment Officials) have expressed support for this litigation and have
coordinated plaintiff’s counsel for all members joining the group of litigants, and,

WHEREAS, the fee structure for an Agency having more than 250 public housing units is $4,000.00 in non-federal funds,
and;

WHEREAS, the Authority’s Accountant has determined that the Agency has adequate non-federal funds for this purpose;

NOW THEREFORE BE [T RESOLVED, that the Board of Commissioners authorizes the inclusion of the Authority as a
litigant against the federal government for breach of contract pertaining to the recapture of a portion of the Agency’s
operating reserves, and;

RE IT FURTHER RESOLVED, that the Authority authorizes an amount not to exceed $4,000.00 in non-federal funds for
inclusion in the litigation.

BE IT FURTHER RESOLVED, that the Authority processes a payment in the amount of $4,000.00 to “Operating
Reserve Litigation Fund” and forward the payment to PHADA to be administered in a joint NAHRO-PHADA bank
account.

Resolution No. 1700 Intergovernmental Agreement Between CTIA and PAHA
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CARTERET HOUSING AUTHORITY
RESOLUTION NO.1700
AUTHORIZING EXECUTION OF ITERLOCAL AGREEMENT
WITH PERTH AMBOY HOUSING AUTHORITY

WHEREAS, the Carteret Housing Authority has previously authorized and executed agreements with Perth Amboy
Housing Authority to assist with running the Family Self Sufficiency Program and the Home Ownership Program, and;

WHEREAS, the interlocal agreement shall have a term of one year from September [, 2012 through August 31, 2013,
and;

WHEREAS, any payments shall be made in accordance with the hourly rates schedule in an amount not to exceed $15,
000.00;

NOW THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes the Chairperson and Executive
Director to execute an interlocal agreement between the Carteret Housing Authority and Perth Amboy Housing Authority
for assistance with the Family Self Sufficiency and Home Ownership Programs, and;

BE IT FURTHER RESOLVED, that the payments to Perth Amboy Housing Authority will be in accordance with the
hourly rate schedule in an amount not to exceed $15,000.00 for the period September 1, 2012 through August 31, 2013.

Resolution No. 1701 Resident Advisory Board Appointments

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1701
RESIDENT ADVISORY BOARD
APPOINTED BY THE CHAIRPERSON

WHEREAS, the Housing Authority of the Borough of Carteret is required to have a Resident Advisory Board (RAB) to
take part in the compilation of the Annual and Five Year Plan that is to be submitted to the US Dept of HUD on an annual
basis, and;

WHEREAS, the RAB should be representative of all of the housing programs that the Authority administers, and:

WHEREAS, the Public Housing residents and Housing Choice Voucher participants on the RAB will be met with to
discuss the issues and ideas surrounding the compilation and submission of the Annual and Five Year Plan, and;

NOW THEREFORE BE IT RESOLVED, that the Chairwoman, Ms. Iris Colon appoint a group of residents and
participants to serve on the Resident Advisory Board for the FY2013 Annual and Five Year Plan submission.

Resolution No. 1702 Annual Increment-Assistant Executive Director
CARTERET HOUSING AUTHORITY
RESOLUTION NO.1702

ASSISTANT EXECUTIVE DIRECTOR
ANNUAL SALARY INCREMENT

WHERFEAS, Ms. Karen Alexis Holloway has been employed with the Carteret Housing Authority as the Assistant
Executive Director since on or about September 1, 2000, and;

WHEREAS, Ms. Holloway’s last salary ihcrement was on September 1, 2011, and;

WHEREAS, it is necessary to compensate Ms. Holloway for her employment at the Authority;
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NOW THEREFORE BE IT RESOLVED, that Ms. Karen Alexis Holloway receive a salary increment of 3.5% effective
September 1, 2012,

Resolution No. 1703 Annual Increment-Director of Maintenance Services

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1703
DIRECTOR OF MAINTENANCE SERVICES
ANNUAL SALARY INCREMENT

WHEREAS, Mr. Joseph Agliata has been employed with the Carteret Housing Authority as Director of Maintenance
Services since August of 1998 and,;

- WHEREAS, Mr. Agliata’s last salary increment was on September 1, 2011, and;
WHEREAS, it is necessary to compensate Mr. Agliata for his employment at the Authority;

- NOW THEREFORE BE IT RESOLVED, that Mr. Joseph Agliata receive a salary increment of 3.5% effective September
- 1,2012. ‘

The Executive Director briefly discussed Resolution No. 1699. He stated that he spoke with the accountant whereby the
accountant said that there is an adequate amount of non-federal funds to proceed with the authorization of $4000 to enter
the special litigation. The Executive Director stated that the Authority will be part of a large pool throngh NAHRO and
PHADA.

The Executive Director briefly discussed Resolution No.1700. He stated that the Authority has utilized Perth Amboy
Housing Authority with an interlocal agreement for the FSS Program and the Home Ownership Program. He stated that
the Authority does not receive any more funding for the previous position of FSS Coordinator. Therefore, as the
Authority has operational needs, and as people sign up for the FSS program, the Authority will utilize the interlocal to
operate through the Perth Amboy Housing Authority in an amount not to exceed $15,000 a year.

The Executive Director briefly discussed Resolution No.1701. He stated that the Chairwoman must appoint a Resident
Advisory Board each year to review the Agency Plan. He explained that this Board is invited to a meeting to review the
Plan and to make comments if necessary.

The Executive Director briefly discussed Resolutions No.1702 and No.1703. He stated that the Finance Committee
recomunended the same raise as the Union this vear, which is 3.5%.

The Executive Director added that the Senior Art Program was extremely nice and very well attended. He mentioned that
the art is carrently displayed on the walls. (The display can be seen in the Main Office, Community Room).

Commissioner Rios temporarily stepped out the room.

A motion to adopt a consent agenda for Resolutions No.1699, No.1700, No.1701, No.1702 and No.1703 was made by
Vice Chairman Gasparro, seconded by Commissioner Bohanek and upon roll call all presented voted aye, nays none.

COMMITTEES:

Senior Services and Social Programs: The Executive Director and the Chairwoman discussed the up and coming events.
It was reported that the Annual Get Together and Festival has been scheduled for August 4, 2012 from 11:00am to
4:00pm. The Executive Dircctor reported that the event has been coordinated with the Health Department for the same
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day whereby several programs will overlap. He stated that Catholic Charities will attend along with many social
organizations and programs.

Commissioner Rios reentered the room.
ATTORNEY’S REPORT: None
COMMISSIONERS COMMENTS: None
AUDIENCE COMMENTS: None

A motion to open the meeting to the public was made by Commissioner Bohanek, seconded by Commissioner Popek and
all present voted aye, nays none.

There were no public comments.

A motion to close the meeting to the public was made by Commissioner Bohanek, seconded by
Commissioner Popek and all present voted aye, nays none.

A motion to adjourn the meeting was made by Commissioner Bohanek, seconded by Commissioner Novakowski and all
present voted aye, nays none.

The meeting was adjourned at 6:09 pm.

Respectfully Submitted,

.M. Chubenko
Executive Director
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Chairwoman Iris Colon opened the Public Meeting at 6:00pm. Chairwoman Colon stated that the meeting was advertised
according to the Open Public Meetings Act.

The Regular Meeting was called to order by Chairwoman Tris Colon and upon roli call by the Executive Director, Eric F.
M. Chubenko, the following answered present, Commissioner Chester Bohanek Jr., Chairwoman Iris Colon,
Commissioners Joseph Novakowski, Joseph Popek, Ronald Rios and Kevin Urban, Executive Director, Eric F.M.
Chubenko, Assistant Executive Director, Karen D. Alexis Holloway and Attorney, Eric Lange.

Vice Chairman Joseph Gasparro requested to be excused due to a medical reason.

MINUTES: A motion to adopt the Minutes of the Special Meeting of June 25, 2012 was made by Commissioner
Novakowski, seconded by Commissioner Bohanek and all present voted aye, nays none.

MINUTES: A motjon to adopt the Minutes of the Regular Meeting of July 7, 2012 was made by Commissioner Rios,
seconded by Commissioner Bohanek and all present voted aye, nays none.

CONMMUNICATIONS:
A motion to place Communications on file was made by Commissioner Rios, seconded by Commissioner Bohanek and all
present voted aye, nays none.

DIRECTOR’'S REPORT:

Lxecutive Director’s Report/Agenda Description
Eric F. M. Chubenko
9-18-12

The Authority participated in the National Night Out Against Crime on August 7th at the Edward J. Dolan Homes
Community Center. The Authority had refreshments and a nice size crowd. Thank you to the residents, Commissioners,
the fire department, the police department and staff who participated in making the evening a success.

The summer youth program has come to an end and the Authority held its 12th Annual Community Get-together and
Festival on August 4th. A tremendous amount of time and preparation went into the event with staff, commissioners and
volunteers giving of themselves to ensure its success. As usual the coordination and implementation was hard work, but
at the same time it was again very rewarding and enjoyable. It is estimated that the event attracted 500-700 people and
included participation from various Agencies and Departments, Catholic Charities, area churches, area health
organizations, donations from various businesses, residents and volunteers. The festival included a variety of games,
entertainment, music, food and fun. With the participation of those involved we were successful in continuing to spread
an anti-drug and anti-crime message with an emphasis on community. Thank you again for everyone involved in making
the event a great success.

The Authority just received its PHAS (Public Housing Assessment System) scoring for 2011 and [ am very happy to
announce that the Authority is again classified as a High Performer receiving a score of 92 out of a possible 100. This is
absolutely due to the hard work and dedication of the Authority’s staff. Many thanks to the public housing office and
maintenance staff for continuing to give great attention and focus on running the public housing program in the best
manner possible.

Resolution No.1704 New Jersey Public Housing Authority Joint Insuranee Fund Membership Renewal
The Authority is required to adopt a resolution authorizing its membership renewal into the NJPHA (New Jersey Public
Housing Authority) Joint Insurance Fund. The notification and resolution from the JIF are attached.(Attachment 1)
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Resolution No.1705 Award of Contract for Risk Management Broker
The Authority advertised to receive proposals for Risk Management Broker for Workman’s Compensation, Property,
Casualty and Liability Insurance services. The Authority has recently experienced a change in the firm’s personnel
currently handling these services and it was detenmined that it would be best to solicit a new entity to serve as Risk
Management Broker for the Authority. The following firms submitted proposals:

D&H Alternative Risk Solutions, P.O. Box 68, Newton, NJ 07860

Reliance Insurance Group, 1460 Rt. 9 North, Suite 210, Woodbridge, NJ 07095

Almano Insurance Group Inc., 92 Pulaski Street, Newark, NJ 07105

Balken Risk Management Service, LLC, 16 Blue Cliff Drive, Lebanon, NJ 08833-3246
The Executive Director and Assistance Exccutive Director reviewed the respective proposals and it is recommended that
the Authority award a contract for Risk Management Broker to Reliance Insurance Group, 1460 Rt. 9 North, Suite 210,
Woodbridge, NJ 07095.

Resolution No.1706 Amend Administrative Plan-Amendments to Payment Standards

The Authority has received new Fair Market Rents (FMR) for the Section 8 Housing Choice Voucher Program. The
Middlesex County FMR for 0, 1, 2, 3 and 4 bedroom apartments have changed and it is necessary for the Authority to
adjust some of the Payment Standards. The Authority currently has Payment Standards equal to 100% of the area FMR
for 0 and 1 bedroom apartments, 105% of the area FMR for 2 bedroom apariments and 110% of the area FMR. for 3 and 4
bedroom apartments, and the Authority desires to modify these amounts to 110% of the area FMR for 0 bedroom
apartments, 100% of the area FMR for 1, 2 and 3 bedroom apartments and 90% of the area FMR for 4 bedroom
apartments. The resolution is attached.(Attachment 2)

A motion to adopt the Directors Report was made by Commissioner Rios, seconded by Commissioner Bohanek and all
present voted aye, nays none.

Commissioner Urban had a question regarding the Home Depot invoice. He wanted to know what the purchase was for
and if it was for machinery or snow blowers.

The Executive Director answered that the invoices and their back-up are on the table and stated that the Authority is
responsible for turning over all of the units.

The Attorney mentioned that Commissioner Urban can make comments and discuss matters but at this time he may not
vote on anything until HUD provides an opinicn/waiver.

BILLS:
A motion to pay the bills was made by Commissioner Rios, seconded by Commissioner Novakowski and upon roll call all

present voted aye, Commissioner Urban abstained, nays none.

NEW BUSINESS:
Resolution No.1704 New Jersey Public Housing Authority Joint Insurance Fund Membership Renewal-See
Attached

Resolution No. 1705 Award of Contract Risk Management Broker

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1705
AWARD OF CONTRACT-RISK MANAGEMENT BROKER

WHEREAS, The Carteret Housing Authority advertised for proposals to be submitted for Risk Management Broker for
the Authority, and;

WHEREAS, 4 proposals were received from the firms of D&H Alternative Risk Solutions, P.O. Box 68, Newton, NI
07860; Reliance Insurance Group, 1460 Rt. 9 North, Suite 210, Woodbridge, NJ 07095; Almano Insurance Group Inc., 92
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Pulaski Street, Newark, NJ 07105; and Balken Risk Management Service, LLC, 16 Blue Cliff Drive, Lebanon, NJ 08833-

3246,

WHEREAS, the proposals were reviewed by the Executive Director and the Assistant Executive Director and it is
recommended that the Authority award a contract for Risk Management Broker to Reliance Insurance Group, 1460 Rt. 9
North, Suite 210, Woodbridge, NJ 07095,

NOW THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes award of contract for Risk
Management Broker to Reliance Insurance Group, 1460 Rt. 9 North, Suite 210, Woodbridge, NJ 07095.

Resolution No. 1706 Amend Administrative Plan-Amendments to Payment Standard

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1706
AMEND ADMINISTRATIVE PLAN
AMENDMENTS TO PAYMENT STANDARDS

WHEREAS, the Carteret Housing Authority Section 8§ Housing Choice Voucher Program has received new Fair Market
Rents (FMR), and;

WHEREAS, the Middlesex County FMR for 0, 1, 2, 3 and 4 bedroom apartments have all changed, and;

WHEREAS, if the Authority does not modify its Payment Standards for 0, 1, 2, 3 and 4 bedroom apartments the
Authority may be faced with imadequate funding to support the current voucher hoelders as well as create a hardship for
voucher holders to find affordable units, and;

WHEREAS, the Authority currently has Payment Standards equal to 100% of the area FMR for 0 and 1 bedroom
apartments, 105% of the area FMR for 2 bedroom apartments and 110% of the area FMR for 3 and 4 bedroom apartments,
and;

WHEREAS, the Authority desires to modify these amounts to 110% of the area FMR for 0 bedroom apartments, 100% of
the area FMR for 1, 2 and 3 bedroom apartments and 90% of the area FMR for 4 bedroom apartments;

NOW THEREFORE BE IT RESOLVED, that the Carteret Housing Authority adjusts its Payment Standards for the
Section 8 Housing Choice Voucher Program from 100% of the area FMR for 0 and 1 bedroom apartments, 105% of the
area FMR for 2 bedroom apartments and 110% of the area FMR for 3 and 4 bedroom apartments to 110% of the area
FMR for { bedroom apartments, 100% of the area FMR for 1, 2 and 3 bedroom apartments and 90% of the area FMR for
4 bedroom apartments effective October 1, 2012.

The Executive Director stated that the Community Get-Together and Festival was a success. He thanked the
Commissioners, staff, servers and residents for their participation. He stated that the event was well attended.

The Executive Director stated that National Night Out was the week prior and the event had great participation.

The Executive Director stated that the Authority received a High Performer Status/Score for both its Public Housmg
PHAS and Section 8 SEMAP. He thanked the staff and Commissioners.

Commissioner Rios stated that the High Performance Status is a tribute to the staff and administration. He thanked the
Executive Director and the Assistant Executive Director for getting a great score from HUD and for doing a commendable
job.

Chairwoman Colon stated that she is pleased in the way the Executive Directive and Assistant Executive Director perform
their jobs at the Housing Authority. She thanked them and mentioned that she has trust in their decisions.
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A motion to adopt a consent agenda for Resolutions No.1704, No.1705 and No.1706 was made by Commissioner Rios,
seconded by Commissioner Novakowski and upon roil call all presented voted aye, Commissioner Urban abstained, nays

none.

COMMITTEES:

 PERSONNEL, FINANCE & ADMINISTRATION: The Executive Director reported that at the Annual Budget will be
compiled for review and submission at the next board meeting.

ATTORNEY’S REPORT: The Attorney comments were mentioned earlier in the meeting.

COMMISSIONERS COMMENTS: Commissioner Rios commented that there is a dedication of Medwick Park on
September 29, 2012 at 12:00pm. He mentioned that the facility is cleaned up and is beautiful. He reported that it is a
good asset to the community.

Commissioner Novakowski asked if flyers were available.

Chairwoman Colon mentioned that one of the Housing Authority’s residents just passed away.

AUDIENCE COMMENTS: None

A motion to open the meeting to the public was made by Comumissioner Rios, seconded by Commissioner Bohanek and
all present voted aye, nays none.

There were no public comments.

A motion to close the meeting to the public was made by Commissioner Rios, seconded by Commissioner Bohanek and
all present voted aye, nays none.

A motion to adjourn the meeting was made by Commissioner Rios, seconded by Commissioner Bohanek and all present
voted aye, nays none.

The meeting was adjourned at 6:12 pm.

Respectfully Submitted,

Executwe Director
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Chairwoman Iris Colon opened the Public Meeting at 6:00pm. Chairwoman Colon stated that the meeting was advertised
according to the Open Public Meetings Act.

The Regular Meeting was called to order by Chairwoman Iris Colon and upon roll call by the Executive Director, Eric F.

M. Chubenko, the following answered present, Commissioner Chester Bohanek Ir., Chairwoman Iris Colon, Vice

Chairman Joseph Gasparro, Commissioners Joseph Novakowski, Joseph Popek, Ronald Rios and Kevin Urban, Executive
. Director, Eric F.M. Chubenko, Assistant Executive Director, Karen D. Alexis Holloway and Attorney, Enc Lange.

MINUTES:
" A motion to adopt the Minutes of the Regular Meeting of September 18, 2012 was made by Commissioner Rios, seconded
by Commissioner Bohanek and all present voted aye, nays none. \

COMMUNICATIONS:
A motion to place Communications on file was made by Commissioner Rios, seconded by Commissioner Novakowski

and all present voted aye, nays none.

DIRECTOR’S REPORT:

Executive Birector’s Report/Agenda Description
Eric ¥. M. Chubenko
10-16-12

I am very happy to announce that the Authority submitted an application for, and has been awarded funding for the “CY
2012 Set-Aside for Financial Hardship due to Public Housing Operating Subsidy Allocation Adjustment.” After review by
the Administration and Accountant it was determined that the Authority should submit for the funding. The award is in
the amount of $65,311.00 and this is a tremendous boost after the substantial cuts in federal funding.

The Authority Administration also worked with our Accountant to prepare the subsidy submission for 2013. This is a
cumbersome task and due to the anticipated cuts from Washington for all of the Housing Programs, we are preparing for
reductions across the board. We will work as always to maintain the Authority in its best possible financial position while
offering the maximum amount of programs for the residents coupled with capital improvements that lend to the
preservation of our housing stock while ensuring decent, safe and sanitary housing.

The Authority will be holding its annual Thanksgiving program on Monday, November 12th. All Commissioners will be
notified of the times for the senior and family programs in advance of the 12th. Please come down. if you have the time.

Resolution No.1707 Approval of FY2013 HUD Budget

Resolution No.1708 Y2013 Authority Budget Initial Submission

The Authority needs to submit its annual budget for FY2013 and the Accounting staff met with the Administration to
compile the necessary information for the initial budget submission. The initial submission will need to be sent to the NI
State Local Finance Board for their approval and when approved by the state will be returned to the Authority for the
necessary adoption resolution. In addition, the Authority is required to also approve the budget under the HUD format for
the same period. The budget and dollar calculations are identical to the State of NJ Budget, but are merely on different
forms. The proposed budget and resolutions are attached.(Attachment 1 & 2)

Resolution No.1709 Submission of Agency and 5 Year I'lan

Resolution No.1710 PHA Certification of Compliance with the PHA Plans

The Agency Plan and 5 Year Plan for FY2013 is now complete and the Authority held its public hearing on September
13th. The Agency Plan is composed of predominantty boiler plate forms and more or less is established to prove that you
have implemented the necessary policy components that the US Department of Housing and Urban Development releases
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throughout the year, but it is still a time consuming process that required the involvement of staff. The Plan has been
available for public review for approximately | ¥2 months and has been updated throughout that period. HUD requires, in
addition to the Resolution authorizing submission of the Plan, another Public Housing Authority Certification of
Compliance with the PHA Plan. The completed Plan is required to be submitted on or before October 18, 2012, The
resolutions are attached.(Attachments 3 & 4)

Resolution No.1711 2013 Conference Schedule
Tt is advantageous to adopt the Authority’s conference schedule for 2013 as early as possible to save with early
registrations and accommodation costs. The following is a copy of the proposed conference schedule:

PHADA Conference January 13-16, 2013 San Diego, CA
Or NLHA Membership Meeting January 23-25, 2013 Naples, FL
NAHRO Legislative Conference March 17-20, 2013 Washington, DC
PHADA Annual Conference May 19-22, 2013 San Antonio, TX
NAHRO Summer Conference July 2013 Denver, CO
NINAHRO/League of Municipalities November 2013 Atlantic City, NJ

A motion to adopt the Directors Report was made by Commissioner Rios, seconded by Vice Chairman Gasparro and all
present voted aye, nays none.

BILLS:
A motion to pay the Bills was made by Commissioner Rios, seconded by Commissioner Novakowski and upon roll call

all present voted aye, Commissioner Urban abstained, nays none.

NEW BUSINESS:
Resolution No.1707 Approval of FY2013 HUD Budget-See Attached

Resolution No. 1708 FY2013 Authority Budget Initial Submission-See Attached

Resolation No. 1709 Submission of Agency and 5 Year Plan
CARTERET HOUSING AUTHORITY
RESOLUTION NO.1709
SUBMISSION OF AGENCY PLAN & 5 YEAR PLAN

WHEREAS, the Agency Plan & § Year Plan initial draft has been available for review at the Authority since apening up
to public comments in July, and;

WHEREAS, the Chairwoman appointed a Resident Advisory Board, representing the public housing and section 8
population, to review said documents and make further comments, and;

WHEREAS, the Resident Advisory Board and public were invited to attend a Public Hearing on September 13, 2012 for
final review of the Plan, and;

WHEREAS, the applicable documentation to accompany the Agency Plan has been compiled;

NOW THEREFORE BE IT RESOLVED, that these documents are to be submitted to the US Dept. of Housing and Urban
Development prior to the deadline of October 18, 2012.

Resolution No. 1710 PHA Certification of Compliance with the PHA Plans-See Attached

Resolution No. 1711 2013 Conference Schedule
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CARTERET HOUSING AUTHORITY
RESOLUTION NO.1711
FY2013 CONFERENCE SCHEDULE

WHEREAS, the Housing Authority of the Borough of Carteret will save money with accommodations and when
registering for conferences if registrations are submitted early in the year, and;

WHEREAS, it is advantageous to attend such conferences;

NOW THEREFORE BE IT RESOLVED, that it is approved for the Executive Director, Assistant Executive Director and
C'ommissioners to be named to attend the following conferences throughout the year 2013;

PHADA Commissioner Conference January 13-16, 2013  San Diego, CA
Or NLHA Membership Meeting January 23-25,2013  Naples, FL
NAHRO Legislative Conference March 17-20, 2013 Washington, DC
PHADA Annual Conference May 19-22, 2013 San Antonio, TX
NAHRO Summer Conference July 2013 Denver, CO
NINAHRO/League of Municipalities November 2013 Atlantic City, NJ

Commissioner Urban requested to attend the scheduled meetings in Atlantic City and to take the class that is being offered
there that is required for Commissioners.

A motion to adopt a consent agenda for Resolutions No.1707, No.1708, No. 1709, No. 171 0 and No.1711 was made by
Commissioner Rios, seconded by Commissioner Novakowski and upon roll call all presented voted aye, Commissioner
Urban abstained, nays none.

COMMITTEES:

PERSONNEL, FINANCE & ADMINISTRATION: The Executive Director reported that the Finance Committee
reviewed and discussed the Budget prior to introduction tonight. He reported that the Authority has a Halloween Pumpkin
Painting activity scheduled for the senior residents this Thursday at noon. He added that the Thanksgiving Meal for the
senior and family residents is scheduled for November 14, 2012.

SENIOR SERVICES AND SOCIAL PROGRAMS: The Assistant Executive Director reported that the Authority is
working with Catholic Charities as they bave provided counseling services for the residents to address family needs. She
added that many of the residents are taking advantage of the service. Chairwoman Colon reported that she has provided
the office with information on Kiddie Camp that offers overnight activities for seniors and more details will be addressed
soon. She also reported that the art classes for the seniors will start next month and hours for said will be provided soon.

ATTORNEY’S REPORT: No Report

COMMISSIONERS COMMENTS: Vice Chairman Gasparro commented that there was a Latino Festival in town and
Chairwoman Colon was involved. He commented that she spent a lot of time attending the event and in planning said.
He commented that the festival was well attended and received many complements.

AUDIENCE COMMENTS: A motion to open the meeting to the public was made by Commissioner Rios, scconded by
Commissioner Bohanek and all present voted aye, nays none.

Barbara Guiliano - 569 Roosevelt Avenue, Carteret- requested some information about Section 8. She commented that
she has a disabled sister and was interested in Section 8and Housing availability.

The Executive Director gave a detailed summary of the different housing programs. He offered to keep her name on a list
for a call when the waiting list opened for an eligible program.
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Evelyn Rosado — 36 Louis Street, Carteret- requested to know about Section 8 inspection procedures. She commented that
her apartment is in poor condition. The Executive Director indicated that this matter was previously discussed with
himself and the Assistant Executive Director. He stated that he recognizes that this is an ongoing matter between the
tenant and the landlord. He said that this is not a matter for the Board and that he will be more than happy to discuss her
concerns with her. There was additional discussion where the Chairwoman and Executive Director explained Board
involvement and inspections procedures.

A motion to close the meeting to the public was made by Commissioner Rios, seconded by Vice Chairman Gasparro and
all present voted aye, nays none.

Commissioner Urban stated that he is in receipt of a letter that was sent to HUD from the Attorney. Comumissioner Urban
requested to know from what source did the Attorney get the information in the letter.

The Attorney indicated that the information was given by the Housing Authority.

Commissioner Urban questioned if the Housing Authority could furnished the actual name(s) of the employee (s) that met
with him. (Him meaning Commissioner Urban)

The Attorney stated that he has no additional information beyond the letter.

Commissioner Urban stated that he has issues with this letter and the information. He stated that he is not the care taker at
the property nor has he ever met with any housing employee. He said that he is challenging the Board and the Executive
Director to provide the people and the dates in which he met with someone at 20 Washington Avenue for an inspection.
The Executive Director stated that in no way was the letter written to cause any harm and that the intention of the letter
was to cover Commissioner Urban as a member of the Board. The Executive Director clarified that one individual met for

an inspection and that it is recognized that Commissioner Urban had not met individuals for all inspections.

There was additional discussion regarding this matter where Commissioner Urban read and quoted from said letter.
Commissioner Urban stated that he is not in charge of said property.

The Executive Director indicated that there was information from the Section § Coordinator who stated that during
conversations between herself and Commissioner Urban’s brother (a Section 8 landlord) that he indicated if there are any

problems with the apartment, his brother, Rudy, (meaning Commissioner Urban) would take care of it.

There was additional discussion where Commissioner Urban stated that at that time he had access to the key and that this
is no longer the case.

The Executive Director again wanted it to go on record to explain and to further clarify this matter. He stated that he is in
agreement with Commissioner Urban and that it is acknowledged that Commissioner Urban has stated that he has no
present relationship or involvement with said property. The Executive Director apologized for any confusion.

There was continued but brief discussion regarding this matter.

A motion to adjourn the meeting was made by Commissioner Bohanek, seconded by Commissioner Rios and all present
voted ave, nays none.

The meeting was adjourned at 6:15 pm.

tfully Sublmtted 3
Eric ]efl Chtubenko

Executive Director
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MINUTES OF THE
SPECIAL MEETING
NOVEMBER 20, 2012

Chairwoman Iris Colon opened the Public Meeting at 6:05pm. Chairwoman Colon stated that the meeting was advertised
according to the Open Public Meetings Act.

The Special Meeting was called to order by Chairwoman Iris Colon and upon roll call by the Executive Director, Eric F.
M. Chubenko, the following answered present, Commissioner Chester Bohanek Jr., Chairwoman Iris Colon, Vice
Chairman Joseph Gasparro, Commissioners Joseph Novakowski, Joseph Popek, Ronald Rios and Kevin Urban, Executive
- Director, Eric F. M. Chubenko, and Attorney, Ernic Lange.

Assistant Executive Director, Karen D. Alexis Holloway was absent due to a death in her family.

COMMUNICATIONS:
A motion to place Communications on file was made by Commissioner Rios, seconded by Vice Chairman Gasparro and

all present voted aye, nays none.

BILLS:
A motion to pay the bills was made by Commissioner Rios, seconded by Commissioner Bohanek and upon roll call ail

. present voted aye, Commissioner Urban abstained, nays none.

NEW BUSINESS:

" The Executive Director stated that no action will be taken tonight on Resolution No. 1716 Authorizing Special Litigation
by the Board until further discussion.

The Executive Director stated that the Hurricane Sandy affected 62 of the Public Housing units where 47 of the units are
not habitable because of water that damaged the first floors. He explained that the Borough of Carteret ordered to
condemn and to demolish 3 of the buildings. He stated that such actions are not warranted and that he is trying to make
sure that this does not occur.

The Executive Director explained that the Board authorized a Risk Management Consultant to make sure that the
Aauthority is provided with proper insurance coverage where there are no gaps and that the Authority is also part of the
Joint Insurance Fund, JIF. He stated that the previous Risk Management Consultant appears fo have insured the entire
Jeanette Smith Village development as 1 building rather than 10 individual buildings. This mistake could compromise the
Agency’s flood coverage for Jeanette Smith Village. He added that the individual has since been terminated by the Risk
Management Consulting firm and they are working with the insurance company to try and resolve the discrepancy to
determine coverage.

The Executive Director stated that Resolution No. 1716 Authorizing Special Litigation will require additional discussion
with the Board and Attorney for the next meeting.

The Executive Director gave an explanation for the necessity of the additional resolufions.

Resolution No.1712 Memorialization of Emergency Engineering Services

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1712
MEMORIALIZATION OF EMERGENCY ENGINEERING SERVICES
LAN ASSOCIATES
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WHEREAS, the Housing Authority of the Borough of Carteret required emergency professional services in the form of
engineering services related to Hurricane Sandy, and;

WHEREAS, the unforeseen condition arose when the Director of Maintenance was reviewing all of the properties after
~ the storm and identified two sinkhole areas on the Jeanette Smith Village property that were adjacent to the foundations of
two of our buildings, and; '

WHEREAS, there was substantial flooding in and around the areas where the sinkholes were found, including the
multiple collapses of a foundations on buildings adjacent to the Authority’s property on Noe Street, and;

WIHEREAS, the Authority immediately contacted LAN Associates, 445 Godwin Ave, Midland Park, NJ 07432, for ther
services as they have worked with the Authority on another construction programs and emergencies in the past, and;

WHEREAS, they immediately came to the property and reviewed the matter determining that the Authority’s building
foundations had not been compromised;

NOW THEREFORE BE IT RESOLVED, that the Board of Commissioners memorializes the emergency procurement
actions that were taken by the Authority arising from Superstorm Sandy for engineering services to the fum of LAN
Associates, 445 Godwin Ave, Midland Park, NJ 0743Z.

Resolution No.1713Authorization of Emergency Professional Services-Submissions to FEMA and Recovery Efforts

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1713
AUTHORIZATION OF EMERGENCY PROFESSIONAL SERVICES
SUBMISSIONS TO FEMA AND UNDERTAKING RECOVERY EFFORTS

WHEREAS, the Housing Authority of the Borough of Carteret sustained substantial damages during Hurricane Sandy and
the NJ Public Housing Authority Joint Insurance Fund is advising the Agency to move forward with FEMA notifications
and to comnence with cataloging all damages and remedial/reconstruction actions that will need to be taken, and;

WHEREAS, the NJPHA JIF is currently utilizing BSG-Birdsall Services Group, 611 Industrial Way West, Eatontown, NJ
07724, for Environmental Services and they have been recommended as a firm that aids in the process of performing a
comprehensive assessment that is necessary to receive the maximum allowable reimbursement from FEMA, and;

WHEREAS, BSG is working in conjunction with The Louis Berger Group, Inc., 412 Mount Kemble Ave, Morristown, NJ
(7962, to provide for disaster support services and is also under NJ State Contract to perform these services, and;

WHEREAS, the Authority is expecting to be reimbursed at between 75-90% of these costs through FEMA, and;

WHEREAS, a proposal has been received from The Louis Berger Group to commence with these services immediately in
an amount not to exceed $50,000.00;

NOW THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes the execution of a contract with
The Louis Berger Group, Inc., 412 Mount Kemble Ave, Morristown, NJ 07962, to provide for disaster support services
and submission of all required FEMA documentation for the Authority in an amount not to exceed $50,000.00.

Resolution No.1714Authorize Actions Placing Public Housing Residents into the Housing Choice Voucher Program
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CARTERET HOUSING AUTHORITY
RESOLUTION NO.1714
AUTHORIZE ACTIONS PLACING PUBLIC HOUSING RESIDENTS INTO THE HOUSING CHOICE
VOUCHER PROGRAM AS A RESULT OF DAMAGES TO APARTMENTS SUSTAINED DURING
SUPERSTORM SANDY

WHEREAS, the Housing Authority of the Borough of Carteret sustained serious damages to the Edward J. Dolan Homes
and Jeannette Smith Village developments as a result of Superstorm Sandy, and;

WHEREAS, due to the extreme storm surge and resultant flooding, 47 apartments are uninhabitable until such tune as the
necessary repairs can be made to the building systems and apartments, and;

WHEREAS, the Authority has been working with every tenant to try and identify alternative housing opportunities while
the repairs are planned and undertaken, and;

WHEREAS, it is currently very difficult to identify when the repairs can be made as there are numerous insurance issues
to be dealt with prior to commencing with construction, and;

WHEREAS, several of the buildings have been condemned by the City and will require extensive engineering work and
review in addition to the rehabilitation of the apartments which may take an extended period of time, and;

WHEREAS, after numerous discussions with the HUD field office, the Authority has been and will continue to issued
Housing Choice Vouchers for the tenants that cannot identify any other housing options, and;

WHEREAS, this includes utilizing Family Unification Vouchers for the 28 apartments located in Edward J. Dolan Homes
that had families with minor children and several other units located in both Edward J. Dolan Homes and Jeanette Smith
Village with elderly and disable residents that need Mainstream or standard Housing Cheice Vouchers;

NOW THEREFORE BE IT RESOLVED, that the Board of Commussioners memorializes the actions taking by the
Authority, issuing Housing Choice Vouchers to the public housing residents who were permanently displaced by the
massive flooding and resultant damages incurred during Superstorm Sandy;

BE IT FURTHER RESOLVED, that the Executive Director shall continue to take such actions as are necessary until such
time as all of the public housing residents affected by Superstorm Sandy are permanently relocated.

Resolution No.1715 Memorializing Emergency Procurement Actions

CARTERET HOUSING AUTHORITY
RESOLUTION NO.1715
MEMORIALIZATION OF EMERGENCY PROCUREMENT
SUPERSTORM SANDY

WHEREAS, the Housing Authority of the Borough of Carteret was impacted severely during Superstorm Sandy, and;

WHEREAS, the Authority took whatever measures were necessary to procure items as were required to ensure the safety
of our residents and to preserve the buildings;

NOW THEREFORE BE IT RESOLVED, that the Board of Commissioners memorializes the emergency procurement
actions that were taken by the Executive Director and Director of Maintenance arising from Superstorm Sandy.

Resolution No.1716 Authorizing Special Litigation-No Action Taken
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~ There was additional discussion regarding the number of damaged units, the relocation of residents either temporarily or
permanently and the possibility of Special Litigation.

A motion to adopt a consent agenda for Resolutions No.1712, No.1713, No. 1714, and No.1715 was made by
Commissioner Bohanek, seconded by Commissioner Rios and upon roll call all presented voted aye, Commissioner Urban
abstained, nays none, '

COMMISSIONERS COMMENTS:
The Executive Director addressed questions regarding damages and if there was going to be a need for special litigation.

AUDIENCE COMMENTS:
A motion to open the meeting to the public was made by Commissioner Bohanek, seconded by Commissioner Rios and

all present voted aye, nays none.
No Public Present

A motion to close the meeting to the public was made by Commissioner Bohanek, seconded by Commissioner Rios and
all present voted aye, nays none.

A motion to adjourn the meeting was made by Commissioner Bohanek, seconded by Commissioner Rios and all present
voted aye, nays none.

The meeting was adjourned at 6:40 pm.
ectfully Submitted, ‘
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- M. Chubenko
Executive Director



